


HIGHLIGHTS

Soles Profit Soles Profit
lm lm Cm 0m

Electronic Systems ond Components 1,86I 1,578 t97

Telecommunicotions ond Business Systems 746 8l

Auiomoiion ond Control

472 24
Medicql Equipment

Power Generqtion

Electdcol EquiPment 815

Consumer Producls

Distrilcution ond Troding I4 t4197

Totol Prcfits mdde before tox 67r

Averoge number ol EmPloYees l6s,s93 I70,865

Thef Employment Costs t I,672m t,1,584m

Number of Shoreholders I73,859 177,267

Cost ol ihek Dividends C l07m

Dividend per Shqre 3 45p
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GEC is o greot British monufoctudng
compony It is one of the unrted
Kingdom's lorgest expofiers of
monufoctured goods-o totol of 01,233
million in 1984,/85. It hos mony
subsidiories overseos, with soles of
01,590 million to customers outside the
United Kingdom. These complement
the expoi ef{ort of the UK units
throughout the world So it is
oppropridte thot in my first yeor os
Chqrrmqn T should speno much trme rn
visiting our mony estqblishments ot
home ond overseqs, ond in seeking to
promote expoi business on which the
prosperity ol our Compony ond nolion
heovily depend

Our shqreholders moy be interested
to heqr the views of someone who hos
spent much ol his coreer in Porliqment
dnd Government, dnd is now
obtoining on insight into how it looks
lrom monulocturing indusiry's side I
should like to prefoce my remorks by
telling you thqt next yeor, 1986, is our
Centenory Yeor. We shqll mork the
occosion in o number of woys to give
due recognition to the outstonding ond
growing importonce of the r6le which
GEC ploys in the life of the United
Kingdom ond beyond It is no
exoggerotion to soy thot GEC is o
greot notionoi osset os one of the
world's ]eoders in the electdcol
industry

Looking bock over the century, it
seems thot mcrket conditions hqve not
chonged f undomentolly. Leoving
oside the upheovols of the wor yeors,
the problems of overcqpqcity,
Iluctuoting demond ond the
unceriointy of foreign compeiition
hove rernoined wilh us Yet oll the Iime
reseorch ond development hdve led to
the creotion of exciting new products
which hove opened up new fieids of
busirress or revolutionised existing
ones GEC's success over this pe od
hos qs much to do with its flqir lor
finding opporiunities in the morket
ploce os it hos for contrclling its
operotions in qn efficient mqnner
We con point to o number ol successes
oflectingr o whole ronge of things in
doy-to-doy lile For the consumer,
Hotpoinr nos becone o mojor folce in

CHA]RMAN'S STATEMENT

Rt Hon lomes Prior, MP

woshing mochines ond other domestic
equipment. For the shop ond for
industry, Avery continues to intrcduce
new electronic weighing ond
meqsuring moch rnes; this compon)'
hos found o new leose of life since
coming into GEC ownership. For the
business user, GEC Reliqnce
lounched the SLX, q new vercion of the
UK's most sophisticoted privqte
telephone exchonge, together with o
ronge ol complementory office
syslems. In lronsportotion. we hova
received the order Ior the new
Docklond light roilwoy; ond the
rcvolutionory Moglev system is in
operotion ot the Birminghom
Exhibition Centre in medicol
technologry, Picker Internotionql hos
developed promising imoging
systems, in poiicuLor mogneiic
resononce, receiving qccloim Ircm the
medicol prolession worldwide In the
delence held, Morconi hos obtoined
the frrst export orders for intelligent
torpedoes. In power generotion,
following the Indion power stotion
order negrotiotions ore continuing with
Chino for the turbine generotors for the
Guongdong nucleor power stotion

We ore moking o mojor cont bution to
the new 2,000MW HVDC submorine

cqble link between the UK ond Fronce
In solid stote technology, new ond
impo ont products hove been
developed which will be key to future
electronic opplicotions in roilwdys,
rodor, sotellite communicotions qnd
other communicotions equipment

For industry to be successful it must
hove the support of its home customers
ond its own Government. This your
Compony hos generolly enjoyed,
ohhough not olwoys on the seole of our
ove6eos competiiors. It hos become
somethlng ol o notionol postime,
perhqps unwittingly oided ot times by
the medio, to decry Bdtish industry ond
from sheer prejudice to ossei the
supe odty ol others. The foct is thot
buy ing Br ,lrsh is not lust o motter of
protection; it is pqi ol on individuol's
cont bution to the overoll wellbeing of
his country How much more importont
is thot contribution when it comes to
the purchosing policy of Government,
public quthorities ond notionol
monopolies

Government support hos become ol
cruciql impoiqnce in the winning of
lorge overseos copitol projects
porticulorly in the developing
countries. Oblo'n jng these.onlrocrs rs

invoiqbly conditionol on producing
qn qttroctive findnciol pockoge often
mixing oid together with normql
ECGD finonce. In this oreo UK
-nonulocluflng lndustry does not en oy
ihe some qdvqntoges qs its foreign
rivols ln the 1983 oid progrommes to
underdeveloped count es, the qmount
ottdbuted to the United Kingdom wos
$1,605 million, to the United Stotes
$7,992 million, to Jopcn $3,761 million,
to West Germony $3,176 million ond to
Fronce $3,815 million; ond other
countdes spend their oid more
productively thon the UK, whlch in the
moin provides it in the form of o 100
per cent gront In the obsence of
effective internotionol regn- otion in
this field, British firms hqve been
prejudiced in their eJ{orts to sell obrood
by the relotively low ]evel of our
Government's suppoi, qnd just os
impo ont, the slowness of reoching
decisions within Whiteholl. It is
importont that B tish monulocturing



industry os o whole should be
supported on broodly the some scoie
os its competitors

It is GEC'S policy to continue to inv"si
rn the exponsjon ord updor'ng o[ 'ts
businesses, even though the curent
economic climote is not noticeobly
encouroging to investment in
monulocturing industrY- We ore
becoming occustomed to volotile
exchonge rqtes dnd consiont chonges
in fiscol ond indust ol Policy, but
therc ore row cnollenges Io be rnet.

British Telecom, for exomPle, hos
shown thot the power of o monoPolY

or British technologicol development
To hove exciuded the domestic
suppliers lrorn quoting Ior, let olone
supplying, o port of the uK

ol British monulqcturers qs

competitors in foreign morkets ond ot
the some time denies them occess to o
substontiol port of the home mqrket' oll
o{ which is needed to underpin the
investment ond development
expenditure necessory to suppod
expod effo s. lt is impossible to

CHAIRMAN'S STATEMENT

imogine ony o{ our foreign competjtors
being so disodvontoged by their own
people

At the sqme time, the subsidy by British
toxpqyem of inword investment bY
foreign firms hos become on
esroblished plonK ol Brnish e.onomic
po1.'^y. f,van rf tl-ere ore some sl-orl
term benefits, qnd this is by no meons
cleor, there con be little doubt thqt
subsidising foreign competitors ol
British componies to build in this
country whqt will cedqinlY be mere
ossembly units will, in the long term be
to the detriment ol B tish
monufocturing industry

As it enters upon its second hundred
yeors, GEC is o vitol orgonisdtion, full
of obility ond confi.dence, with its
employees dedicoted to bettedng the
performonce of the businesses which
mqke up the GrcuP Lorge omounts of
money qre being spent in keeping
CEC 'n the Io etront oi lhe technologies
of its businesses. Lost yeor olone we
spent obout 0620 million on reseqrch
ond development ond some 0253
million on copitql expenditure lor

demqnd on qmple level of troining

qnd, just os impo ont, retroining
Currently we give formol troining to
obout 50,000 men qnd women
onnuoily, including 1,800 sponsored
students ond 5,500 techniciqn qnd
croft opprentices. Lost Yeor we
engoged ',500 new groduotes. onC
mode oboL.rt 2,500 ploces ovoiloble
under the Youth Troining Scherqe

As the poce of industriol chonge
quickens, new technologies moke
inceosing demonds on monctgemenl
ond finonciol resources Your
Compony hos the strength to meet
those demonds, ond hos given omple
demon;trotion of its qbility to pursue o
consistent policy These quolities,
tqken together with sound morket
judgment, will enoble your ComPonY
to continue to ploy q mojor r6le in the
notion's industriql of{oils

Rt. Hon Iomes Prior, MP

I .- ^,-<,-
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Most businesses in oeosed their
twnover GEC Avionicg the
Marconi componies in Cqnqda
ond Itdy mode the most substqntial
qdvqnces ond, together with
Mdrconi's U nderarcter Sy stems
apd Communicotion Systems,
conlributed most to the increc'se in
prolits. Marconi's Secure Rodio ond
Rador Systems mode less profit
than in the previous yeor. Order
books generalJy increosed, but thot
ol Conadion Morconi declined.

cEC Avionics Ltd. (formerly colled
Morconi Avionics Ltd.), increosed
soles by some 16 per cent.
Outstonding orders qt the yeor end
were 13 per cent higher thqn q yeqr
eqrlier. The rise in soles wos mostly
due to AI rqdqr for the Tornodo ond
the Nimrod AEW rqdor. GEC Avionics'
pre-eminence jn heod-up disploys
wos recogmised by the Queen's Aword
f or Technologicol Achievement;
deliveries of these devices for the
Generol Dynomics FI6 oircrofi
continued ot a high level during the
yeor. Consideroble progress wos
mode with infra-red thermol imqging
equipment; further orders were
received in the UK ond there ore good
prcspects in the United Stqtes. The first
mojor order wos received {rcm the
MOD for the development qnd
production o[ o remotely piloted
survei.llonce vehicle known qs
PHOENIX. GEC Avionics l'rill be
qcting (Is prime controctor for this
progromme, the volue of which is
some 080 million. These developing
oreos ol business hove high export
potentiql ond provide odditionol
impetus to on olreody substontiol

The rote of progress on the
development of the complex Nimrod
Airborne Eorly Worning system hqs
been slower thon origrinol$
envisoged, but development
improvements being mode on the two
test qircrqft flying (It Woodford will
enqble the operqtionql storldqrds of
the Royql Air Force to be qcheved.
The first production oircrqft is flyjng qt
FAF Wqddington, ond two further
production oircrdft ore expected to be
delivered this yeor. A performonce
stondord compotible with the
requirements ol mony expoi
customers hqs qlreody been

Antennde {or sdtellites being tested D
Marconi's Spqce Systems' qntenna test rqnge,

€l,86lm CI,578m

now in senrice qrourd the world, with
successful firings ogcinst oirbome
torgets just two yeors dter the stort of
the prcject. The exceptionolly high
ievel of export deliveries is not
expected io be mointoined rlr the
current year, bui with mqjor new
systems becoming ovc oble the
upword trend will be resumed.
Morconi Defence Systents Ltd.
ochieved o 13 per cent increose in
soles, ond o 24 per cent increqse in the
outstondjng order book qt the yeqr
end. In the Cuided Wecpons Drvision,
deJiveries of rodor guided seekers for
Seo Skuo, Skl.Ilosh ond Seo Dort
mjssiles were on schedule. The new
Seo Eogle missrle seeker reoched the
{ull deJrvery rcte, ond next yeor will
irclude the fust export.soles. Live firing
oI Seo Eogie ogoinst o Royol Nory
torget wqs successt:u.1. The mojor
development project for the Alorm
onti-rodor mrssile is to plogrornme,
with delivery oI the flrst flight stqndod
seeker on schedule. Prospects lor
overseos orders ond for exploitotion in
other onti-rqdqr weqpons ore good.
Lorge investments hqve been mode to
demonstote o millimetric seeker for
onti-ormour submurrihons, which will
Iorm the bcsis for o new formly oI
weopons in the next lew yeos The
Division is plonning the ELuope(m
production of the Americon AMF-AnM
oir-to-oir missile. In the Electronic
Wqrfqe Di\rision, Skyshodow
contrrued in fi:1l production ond
enqbled Tomodo to bear ollcomers in
o recent competition held in the United
Stotes. The roddr homino nd wdrninc'' receiver, olso for Tornodo
commenced production detveries
following successhrl triqls
Development of the Zeus jommer for
the Hqrrier is now well odvonced. with
hrrther orders llkely in the neor {uh-:re.
A new ronge ol womjng ond jomming
equipment is being developed, ond
jrlitiol orde6 indicdte growing future
business. In Sotellite Communicqtiorrs
Dinsion, lorge production orders for
enhonced SCOT shipbome sdtelhte
conrmuiication terminols were
received lrom the British ond Dutch
Nqr'res. Advonced scrte}]ite
subsystems lor SKYNET 4 ond ESA's
lorge busrress sotellite were
dehvered. New developments ore jn
progress in extro high frequency
bdnds for the next generqtion o{
sotellite cornmnicotions dnd
surveillonce.

including Exports
from I IK 4Ilm I 4l lm

I 235m I l97m

Order Book ot
yeor end i2,670m e2,458m

demonstrqted, qnd severql overceqs
monufqcturerc qnd operqtoN qre
showing consideroble interest in the
system, which will be substontlqlly
cheoper thon its AWACS compeiltor;
in this connection on ogreement hos
been mode since the yeqr end with
the Alne con compony, Lockheed,
to fit GEC Avionics' rodor equipment
in their C130 qircrqft to creote o
cosFeff ective AEW system

Orders oI the United Stotes
subsididry, GEC Avionics lnc., were
dovrn, but the introduction of new
rypes of heod-up displqy systems is
expected to b ng higher soles during
the cuuent yeor.
Mcrrconi Commqnd qnd Conkol
Systems Ltd. Soles were higher thon
lost yeor. The fnmley unir receivec
the Queen's Aword for Export for the
second yeor running, with exports qt
60 per cent ol soles, including Blindfire
rodors for the Ropier missile, ortillery
ond ton-k fire control equipment qnd
thermol imoging night sights.
Development of the new qrtillery
commond ond control system (BATES)
ond the updoted veNion of ihe
Blindfire rodor for the Ropier missile is
rvell odvonced. Excellent prcgress hos
been mqde on the development ol the
new MARKSMAN onti-oircrqft turet
desiqned to fit qll the mdn bottle tonls
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Mqrconi Secure Hqdio Systems Ltd.
hod o difficu.lt yeor reorgonising itselJ
to meei fqlhng demond whjlst ot the
some time puttlng severol new
products into monuJocture Impodqnt
export orderc included the Irequency
hopprng rodio SCIMITAR V, the
hondheld digrtol secure rodio system
MINSTREL ond the mobi]e qreq
communicqtions system CLAYMORE,
oll new products. MOD controcts werc
secured for on odvonced ship-to-shore
qutomotic ielegroph system ond for
frequency hopping modems for
sdtellite cornmunicotions.

Morconi Spoce Systems Ltd.'s
octivities were concentroted on the
englneerrng mdel poylood of the
SKYNET IV mllitory sqtellite qnd on
the poylood {or the MARECS 82
moritime communications sctellite,
which wos successfully lounched from
French Guiqno on the first ARIANE 3
rn November, 1984. The MARECS 82
sotellite communicotions were fully
checked out on Lst |onuory, 1985 ond
hove since provided fouldess service
over the Pociffc. Soles in the culrent
yeor wiJl more thon double, qnd vnll
include the communicotions poyloods
for the first two SKYNET IV sotellites,
the enginee ng model
communicotions poylood of the
OLYMPUS Europeon
communicotions sqtellite, qnd flight
subsystems for the weqther sotellite
METEOSAT Orders hqve been won
for the fu.ll development oI on octive
microwove instrument for the first
Europeon oceon surweillonce sdtellite
(ERS l), ond o follow on order for the
third SKYNET sqtellite

Mcrrconi Underwqter Systems Ltd.
ochieved higher soles ond
consolldoted its leodership in
underwoter technology in Europe The
Speorfish heoq'weight torpedo is
reoching the finol stoges of
development ond mrliol provrng triqls
Irom q subnqrine hove been
successful. Notoble improvements in
the pe ormdnce of the Mk 24 Tigerhsh
heoryweight torpedo hove been
secured since the compony qssumed
monogemeni reponsiJcility lor the
system on beholf of the MOD Expon
orderc for the Sting Rqy lightweight
torpedo ond the Stonefish mine were
won, ond Iurther export orders for
torpedoes, mines ond sonor ore in
prospect. The quontity prcduction
order Ior Sting Roy Ior the Royol Norry

Stdrvision is d ldrge colour disploy screen
developed lor sports slsdio ond rocecourses.
Ii con be used both cs o scoreboord ond to
show piclures oI lepldys ond inteFiews dt
events, such as soccer mqlches.

ond Royol Air Force is under
negotiotion.

Morconi Rqdql Systems Ltd.
increosed soles by 2l per cent qnd
order mtoke by 45 per cent The filst
rqdors for the SEAWOLF missile
system were instolled in the frlgote
HMS Brove. Addltionol development
hos commenced of o new generotion
of phosed orroy rodor for novol missjle
guidonce. Following lqst yeor's
successful demonstrotion of the new
vessel troffic system, the first ordeB
hove been received. A substqntiol
order for MARTELLO rqdor
equipment is expected to become
effective dur:.ng the curent yeqr-
Further orders hove been received for
oir trqffic control rqdqrs for the Eqst
Mrdlonds Airport, ond, in conjunction
with Sponish [rdustry, for eight mojor
oir{ields in Spoin. The first sole of
MESSENGER secondory surverllonce
rqdqr equi.pment v/os mdde to the UK
Cirrl Aviotion Authority A lorge
Europeon order wos obtoined dunng
the yedr for o new integroted q]r
defence system. A new division wos
esidblished to undertqke development
of products involvng odvonced
softworc, qnd won its first order, o
rodqr simulqtor for the Finnish
Air Force

Mcrrconi Communicdtions Systems
Ltd. Soles were higher lhon lost yeor.
with mojor communicdtions ond
broodcosilng projects co.nmissioned
throughout the world. Orders received
rrcreosed by 50 per ceni over lost yeor,
with the export conient morc thon
doubled. Mojor successes were in the
Umted Stotes, the People's Republic of
Chino, the United Arob Emirotes qnd
Austrolio, whilst the intqke ot home
included the biggest

slngle order ever ploced by the Home
Office for Mobrle Rodio systems,
volued ot CI l nillion
Morconi Instruments Ltd. Orders rose
by more *ron 30 per cent ond soles by
27 per cent. The Instrurnent Division
louached severol mojor new products
rncLuding o micrcwove counter, o low
cost portqble siqnol generotor ond o
unique mobile rodio test set which w l
become o morket leoder in the roprdly
expondrng medsuement fieid; o new
foctory is berng bullt ot Stevenoge.
Progress wos mode with the recently
ocquired Computer Aided
Engneering Division, which moved
into q new burlding qt Femdown. New
products lounched during the yeor
rrcluded the Microquod printed cjicuit
boord desigm system ohd the
Quodront 1l mechorucol desig,n
system The commerciol Automotic
Tesr Equipmenl Divisron inlroduced
three new furctionol test systems ond
mode severol mojor enhoncements to
its in-cjrcuit tester for djJeci linking lnto
o computer oided design system. The
Scottish operotion rcceived o second
order from the SSEB lor on odvonced
simulotion ond trq]rler system for the
nucleqr power stotion ot Tomess;
r o;or order s lor odvqnced electronic
worlore test systems were received.
Germony wos the best export morket
with o 70 per cent rncrcose in sqles,
but the United Stctes showed only l0
per cent gnowth rellecting the
dowrturn in the morket there for test
equipment. Duing the yeor, 300 new
jobs were creoted ond further

, exponsion of oveNeos business is

E(Is(tms Ltd.'s octivities iJ1 ll1rhtqry
system sfudies continue to grow,
poiriculorly in techniques for the
onolysis of commond systems ond
decision mdking. Orderc were
received for militory vehicle
eng-ineering studles, for o new ormy
qf defence commond fformotion
system lor operqtion of ground to ou
miss:les, qnd for colour grophics
disploys lor civ:l control systems Work
on the Tomqdo oircrcft prcject
remoins ot o hiqh level, with
development ol the owronic s
the fighter version ond the supply of
gEound qnd o[crew troiners. Work hqs
olso storted on mid-lfe imprcvements
for the Tornqdo stnke version
GEC McMichoel Ltd. Extensive
monogement chonqes orrested the
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dete orotion in performonce. Soles of
broodcost ond video equipment,
sotellite communicotions terminols
ond militory electronics were
mointoined, but order intoke wos
lower. New products now ovoiloble
include o tronspo oble eorth terminol,
incorporoting the only high elhciency
ontenno Gble to meet Americon qnd
Europeqn regulotions, q new rongte ol
high resolution monochrome monitoE
ond qn enhonced vorispeed telecine.

The Morconi Internqtionql Morine
Compony Ltd.'s business improved
despite the continued world shipping
recessioni there ore now signs thot seo
trqde is improving Chonging morket
conothors 01 d equirerrents or' e!r'
legislotion led to o 40 per cent increose
in development expenditure

Mqrconi Electronic Devices Ltd,
mointoined the ropid growth of the lost
',o y6ors wirh 30 pa1 con neraose.n
turnover- Investment in new
development ond focilities to
monufocture qnd test electronic
components ond subsystems of ever
grcwing complexity remoined ct o
very high level Higher soles of
electronic components were ochieved
in the United Stotes, porticulorly for
power devices

Successlul performonce trlols of
Solplex multiplexing systems hove
creoted internotionol interest omong
outomobile monulocturers-
Commitment to instol the system on
proou.tron vehrc es rr rhe qLe I980s is
being octively pursued in the UK,
Europe ond the Americos, ond plons
hove oee o d to oc, orrrrodo o he
ropid rise in production volumes whicl,
is expected to ensue-

Circuit Technology Inc.'s results
showed o substontiol decline qs o
result of the high costs involved in the
ropid exponsion of focilities ond
inefliciencies in sto -up working
Order intoke remoins grood

GIC Austroiio Ltd.'s Morcon- D-\ isron
commissioned o new design ond
monufoctudng focility ot Silverwoter
Plons ore olreody in hond for on
extension to support the growing
volume of business in trunk network
equipment

Conodiqn Mqrconi Compcny's
results ogoin reoched record levels,
with soles increosing by more thon
20 per cent over the previous yeor, ol

Minnow, o remoiely conlrolled vehicle
developed by Mdrconi Underworer Systems lor
lhe new seneElion ol mine couniermeosures
vessels Smollbui powerlul, ii invesligdtes
underwole! contqcts by TV, sonor ond comero
deshoying mines it locoies by plocing chdrges

vrhich opproximotely holf were in
exports of miiitory communicotions
equipment ordered by the United
Stqtes Army qnd other export
.ustomers dJ_ing Ll_e previous yeor.
New orders were not ovqilqble on this
scole, ond the curent yeor is likely to
show o morked reduction in soles ond
eornings. Importont progress wos
mode in the development ond
ocquisition of new product technologlr
to re estoblish on exponsionory
regime The {rrst demonstrotions were
mode of oirborne microwove londing
system receivers ond of the globol
positioning system Novstor receiveIS
Ior sotellite bosed novigdtion. A
licence wqs obtoined from Hozeltine
Corporotion for the productlon ond
sore o{ ground bosed equipment for
microwove londing systems, dnd
ogreement wqs recrched to ocquire
the nqvigotion systems operotlons of
Philips Electronics Inc. of Toronto
qovedng the monufocture ond
mqrketing of instrument londing
systems

Mqrconi ltqliqno SpA.'s sqles were
neorly doubled, ond order intqke, ol
which 40 per cent wos Ior export, wos
42 per cent higher thon for the
previous yeor Further orders were
received from the Moloysion
T-lecorr mu n ico t'ons A urhor rLies {or
pulse code modulotion telephone
multiplex equipment ond sotisfoctory
volume wos received from EEC
countries for civil ond militory
communicotions equipment

Prospects for the curent yeor Gre
good

Cincinnati Electronics Corporqtion
improved on the previous yeor's
results, but operoted well below its
expected level of proffts, despite q
continued ddve in the United Stotes
to bring new HF ond UHF
communicotion products to the
morket. lnternotionol soles of existing
products were slow New octivities
included the development of "pocket
technology" ond the morketing of the
Morconl 55l I rodor for smoll oirports
The Aerospoce Division successfully
completed the codmium sulphide
detecior technology tronsfer lor the
Stinger Po missile, ond orderc were
received for receivgr/decoders on
severoi mojor progrrommes, including
the spoce shuttle, MX ond Minutemon
missiles There ore reosonoble
prospects lor growth

Norsk Morconi A/S incurred o loss,
olthough soles were similor to ihe
previous yeor; follingr modne ond
offshore sqles hod to be reploced by
other business on unsotislqctory
terms The order position hqs since
improved; prospects for the curent
yeor ore better for soles to Norwegiqn
Telecoms ond to the Militory
quthorities, os well os for instrument
Iqnding systems in the UK The nern'
NFIS digitol flight lnspection
equlpment sho"ld rncrooso oc rv ty 'n
the Novords fi-ld ond moke o mojor
contribution to future soles ond profit-

English Electdc Volve Compqny Ltd.
slightly increosed soles ond ended the
yeor with on order book seven per cent
up on lqst yeqr Export orders
increosed by 19 per cent Home
commerciql business wds olso strong,
but UK Government orders were
27 per cent down due to cutbocks qnd
deferments ol MOD requirements The
first 'StoNision ' video disploy boord
wos sold to on Itolion compony lor
instollotion ot the A C. Milon footboll
stqdium There were higher soles oI
the Fire Seruice comero, which
ochieved notionwide publicity when it
soved life following the Putney gos
explosion, ond of mogrnetrons ond
trovelling wove tubes. Soles prospects
ore improved by the successful
development of o third generoiion
imoge intensifier, ond by the new
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chqrge coupled devices ond CCD
cqmeros

The M-O Volve Compony Ltd. hod o
dilficult yedr. Mqnu{octure of reed

microwove devices increosed, qnd
orders ore being received lor hybrid
integroted circuit pockoges, o new
product line

EEV Inc., USA, ond EEV Conodo Ltd.
continued to increose their morket
shores in the field of thyrotrons for
loser switching, VHF tetrodes for
broodcost tronsmitters ond trovelling
wove tubes for militory ond
communicotionsqpplicotions But

Increosed turnover and proflts
Irom AB Dick, Videojet ond the
Privote Systems divisian of
T e |ec ommun ic o tio n s w e r e
more thon offset by reductions
in the Exchange ond
Tronsmission groups ond
Josses ot GEC Computers.
There were no exceptianol
chonges in turnover or orders
autstonding ather thon a further
decline in the order book ol the
Transmission Group.
GEC Telecommunicotions Ltd. The
Telephone Switching Group's results
were odversely offected by lower
throughput dnd extro costs orisingt
{rom the chonge over from
electro-mechonicol to digitcl systems
Supply ol modern digitol telephone

operotors hos now completely

Ior odvonced electronic systems hos
been mode in ihe foctories in Coventry
ond Kirkcoldy which ore both norv in
I tion ol System X At
i GEC System X
exchonges hod been hqnded over to

demond for leddicon TV comero
pick-up tubes weokened

Solford Electricol Instruments Ltd. hod
o better yeor with increosed orders,
soles ond morgins The ronge of
noturol gommo electronic equipment
for the mining industry wos exponded
with o "1ong hold" drill prospecting
control device to supplement existingr
systems for bunker level monitoring
ond control, cool sheorer guidonce
ond heolth monitoring- "ln cor" oeriols
ore now instolled in five modeLs of
motor cors ono interesL rn the devico ts
being shown by other high volume cor
monufocturers in the United Stotes ond
Europe The US Government
purchosed o test quontity of personol
rodiotion dosimeters for which it hos

needs for voice ond ddlo links across cities.

Tutnover 17 46lrl

o requirement lor two million units
over the next five yeors

GEC Ceromics ltd. wos formecl
dudng the yeor to exploit
oppodunities for soles of ceromic
products developed ot the Stqflod
Loborotory of the Centrol Reseqrch
Group Monufocturing focilities ore
being extended to meet o growingr
demo d tor c-romt_5. gloss cero r ' s
ond the technicol glosses which ore
inc-eos'19 ! ooohed tn elecLronr.s
ovionics ond generol engineeringr
New products include metqllised
substrotes, infro red trqnsmitting
substrotes ond lenses, ond ferite/
lerro-electric filter devices.

wos brought into service during the
yeor in St Vincent ond controcts for
Iersey, Hull ond Guernsey ore in
progress. British Telecom hove olso
token delivery ol 4l out of o
progromme of 180 UXD5 rurol
exchongres- The ffrst exported UXD5
wos recently brought into service rn
rnp So-omor 'slonds: Fxport or der s
hove now been received from lour
countdes for this exchdnge

The Tronsmission Group
moinro ed ls pos,'ron os rne . < s
leoding supplier of tronsmission

. equipment. The ovoilobility of
technicolly odvonced products such
os digitol rodio eqr.ripment, opticoi
libre systems ond multiplex
equipment for British Telecom ond
other UK customers hos enobled this
Division to increose export orders
Typicql export orders were opticol
fibre systems for Chino, Pokiston ond

Thoilond ond multiplex equipment for
Comeroon, Germony, Hong Kong
ond the United Arob Emirotes Orders
were received from Bdtish Telecom
Ior Kilostreom equipment ond for B

N/bir s oplr.o- hbre sysr-l-s lor tholr
junction network

Pdvote Systems Division's lcrge
PABXs ore sold by Bdtish Telecom (os

increosed shore of o buoyont UK

TELECOMMUNICATIONS AND BUSINESS SYSTEMS

including Exports
{rom UK f. 32m [ 41m

F glm I 93m

Order Book ot
yeor end C510m

B tish Telecom, ond o further i4 i
exchonges were in the process of
being instolled ond commissioned
The first exported System X exchcnge
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morket for PABXS; soles doubled
durihg the yeor, ond fu her growth is
expected ln the smqll PABX sector, the
Division remoined the leodlng home
supplier of Monorch ond qlso ochieved
expo s to more thon 20 countdes
Consideroble growth in the expo
morket is expected; it will be needed to
offset declining demond ot home

Defence Systems Division, os prime
controctor for project UNITER, is
lnstolhng 'he h xad Lelecommuntcor.on
network for the Royql Air Force.
Hoving developed on qdvonced
systems plonning fdcility to deol with
such networks, the Division is now dble
to bid for the requirements of other
bronches of the Armed Services.

Telephone Division's moin products

user The Division hod qn
unsqtisfoctory yeor due to the lqilure
of the expected coll-off progromme for
BT to mqteriqlise, the results were olso
cdversely oflected by the entry into the
UK ol r or y new imporred producLs
Yet order intoke lrom obrood rose by
70 per cent, moinly from the Middle
ond For Eost Po iculorly
encourogingr were orders received
Irom Chino; negotiqtions lor o joint
venture to mo-ufocture telephones
there ore ot on odvdnied stoge

AEI Telecommunicotions (Conddd)
Ltd.'s results benefited {rom lorg'e soles
of key phone sets ond exports to the
United Stotes ond Pokiston of
outomotic number identifi cotion
aqutpmen A rew ocolly oesrgne.
emergency repo ing system is being
introduced.

GEC Relionce Ltd. wos oble to expond
its octivities in the secudty ond
speciolist communicotions fields
Order input improved ot o much Iqster
rote thon soles, so higrher soles ore
expected in the current yeor Orders
for lorge PABX systems more thon
doubled, including o controct for the
instollotion ond mointenonce of the
UK s Jorges' pr vole d g to- nerwork.
The introduction ol new smoller
models olso cont buted to the better
order intoke Further new
telecommunicotions products ore due
Ior lounch in the necr future In office
outomotion, the hrst Bdtish system to
be opproved for connection to the new
Teletex service wos introduced,
together with o rdnge of

GEC s Ddlocom. dn execuiive worksrdtion
combinins voice dDd dolo communicotioDs

communicoting word processors ond

nursing homes Morketing of
inlormqtion technology systems for
the Group is now concentrqted in
GEC Relionce Ltd , ond plons ore
being developed for exponsion.
GEC Computers ltd.'s soles of
militory equipment continued dt o
steody rqte, but could not compensote
for poor commerciol soles ond the
higher stqrting up costs qssocioted
with the Series 63 Computer The
outcome wqs o substoniiql net loss
Chonges hove been mode in
monogement ond orgonisotion.
Telephone Cobles ltd. produced
better results {rom o higher soles
volume The morket for copper
telephone cobles declined but there
wos o Iour-lold increose t'l demonc

of opticol fibre cqble toils complete
with connectors, ond other production
focilities Ior opticol fibre cobles were .
streomlined to reduce costs qnd to
ollow for further exponsion Mojor
orders were obtoined from Botswonif
for o turnkey telecommunicqtions
coble project ond from Chino for
telephone coble Avon County

system

GEC Opticol Fibres Ltd.'s soles
increosed three fold in volume but
follrng pr ces neld ooc* prohLobili-y.
Development continues ot o high rote
to introduce new constructions ol fibre
ond further production economies
A.B. Dick Compony, USA, holted the
run of bqd results of recent yeors
ConL ued.on,^en ro ion on its core
business, oflset pdnting ond
duplicoting, increosed the volume of

equipment sqles Operoting costs
were reduced- New morketing efforis,
moinly on multi colour dpplicotions,
werc drected towords commerciol
qnd in-plont users The KNOWLEDGE
WORKER, on interqctive desktop
micrccomput
lqunched, on ct
line now hos to
128 multi-toskrng workstotions; digitol
voice processing ond telephony
copobilities will soon be odded
M PATH, on exclusive user-friend.ly

hod o good yeor ond file conversior-
services ore now being offered to
mochine users-

Videojet Systems Internqtionql,
USA, continued to grow in both
outomoted identificdtion ond the
grophic drts morkets for non-impoct
product coding ond oddressing
equipment. With the introduction ol
MAXUM, o new lorge chorocter ink
jet coder, in oddition to its new loser
coderc, Videojet is ihe mosi complete
source of coding equipment in the
world A lorge order wqs received to
provide coders to the United Stotes
Postol Service over o four yeqr
period. Soles of grophic o s
equipment remoined high lor the
oddressing ond personolisotion of
direct moil ond publicotions,
porticulorly the multi-line vqrioble
informotion printer ond the Videojet

Scriptomqtic Inc. continued to be
odversely offected by inobility to
respond to chongrng technology ond
incurred losses. A thorough
rcorgonisotion wos corried out of the
Euopeon subsidiories, ond operoting
costs werc reduced in the United
Stotes New computer rcloted products
introduced towords the end ol the yeor
should help in the cunent yecrt

Pomoll & Sons Ltd. contimred to mqke
progress. The controct ot Terminol 4,
Heqthrcw, is progressing
sotislocto ly Substqntiol orders for
rcfurbishment were obtoined from
British Home Stores qnd the Victorio
Wine Compony New models of ofhce
furniture hove been introduced into
the Tonsod ronge.
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Industrial Controls,
Meosurements ond
Composonts produced the

over'
of the
with

Meo surements showing the

Avery-Hordol) and Meters the
lorgest declines.

GEC Etectricol Projects Ltd.
mointqined its rote of investment rn

with
d
lv o.or

orders secured included
modemisotion ond ertension of
Colombo ArpoIl, Sri Lonko, ond

ilt

to Product" Demonstrotor Proiect for

monufocture A coLloborqtion
ogrreement wos mode between B tish

o
use

'1 rlexible mdnulocturing svsterrs. A
hotel room monogement ond secuity

Technoloqy ST) Division wos set uP
to provide h technology building
services ond ntegroted monogement

nqs ond moior
' A unit hos

been estoblished in Pittsburgh to seek
opportunities for
systems in the U
concentroting rn
food ond poper industries, but

odded ossembly mochines to the

of vision ond toctr.le devices for the
exponsion of its product line

GEC Industriql Controls Ltd. Soles ol
electronic products continued to grow

The conlrol room ol o coil plote millin d lorse
steel works GEC wos rcspoEible Ior the
coDplele outomofon slslem

due to o lower level of business lrom
the Notionol Cool Boord os o result of
*re miners' strike. Order intqke
however, improved ond included
process plont {or o fert zer prolect in
Egypt, hondling equipment for the
lridenr rnissle ond o powe slorronin
Indio. Triols were successfully
completed rrr the NoIlh Seo on o
unique system supplied to Mobrl
Explorqtion Norwoy Inc copoble
under emergfency conditions of
evqcuoling lrom on oiJ p oLlorm to o
rescue ship up to 200 people in 75
minutes

GEC Troffic Automqtion Ltd.'s sdles
were poor, but orders improved
substqntiqlly ond included o mojor

toll collection bus:,ness Opportunities
ore be'ng pursued rr turope for soles
of the cord operoted pqrking meter
system-

GEC Morine ctnd lndust ol Geqrc
Ltd.'s results were less sotisfoctory

qbrood, but q substontiol increose il
order intoke towords the end o{ *re

monulocture of troction geqls to
brooden the product bose.

W. & T. Avery Ltd. increosed orders
ond soles with the continurng

odvonced electronic monulocturing
ond test equipment brought down unit
monufqctuing costs ond enhonced
product quolity, which u] turn
improved the compony's competitive
slrenqth desp'ra lower sell -ng pttces
Expod orderc continued to grow, w
mojor exponsion in the rcto trode
Europe ond the United Stotes, ond
industriol users rn the Middle Eqst.
New products were introduced ot the
rote of two per month, rncluding o new
ronge of industdql ond onollticol
bqlonces lrom the Oeitling Division,
soles of rvhich qre expected to grow

morket leoder becouse of its odvonced
specificotion ond copobiLity to
interloce with electronic pornt of sole
systems Newly developed

including Expods
from UK []09m 20m

f. 48m 0 52m

1436m

Order Book ot
yeor end [312m e313m

s ond
s ore

outomotive rndustry continues to ofler

ed
io Fronce ond Switzerlond, with

been extended. Fudher progress wos
mode during the yeor in
commissiomng the flex cle
monufocturing system for electronic

GEC Elect col Projects Ltd.

GEC Automqtion Projects, lnc.. USA,
rncrcosed its order intoke by 30 per
cent, successfully completing two

80 sed control
sy will bo needed
in recover the
higher fieid selling expenses being
incurred in seorch of exponsion

GEC Mechoniccrl Hondling Ltd.'s
soles ond morgrns declined, pofily

10
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microcomputer systems provide
nogement qnd control repolts Ior
retoiler. Avery's heqlthr&itchen

United Stotes. In the industriql sector,
o ronge of microcomputer controlled
systems wos lounched with

odvon
Ove d. ond

Avery ted
Iromiheflow &

n
Scole Co (Pty
ochevedbe r resuJts, wos odversely
offected by t weokness oI the rond.
Avery-Denison Ltd. octueved
improved results desdite deloys in
frtrcducing new prcducts ond o
decline in orders for liqurd fiIing
equipment.

Driver Southo
with record so
ond computer
the snocklood industry The
ocquisition of the ALITE ronge of
powder hlling equipment wjll brooden
the product rqnge ond provide
opportunities for exponsion.

ts

OT

e

dto

cover new microprocessor controlled
goroge forecoud s mcludrnq
fuel dispensing pu d ossocioted
electronrc point-of-sqle equipment.
GEC Measurements Ltd. ochieved
imprcved results in its Stof{ord ond
Leicester Divisions lrom the
in tion of new products A
growing ronge of the new MIDOS
reloys helped the Stofford Division
expond soles to existinq morkets qnd

GEC

to penetrdte new territories. MIDOS
wrll be strenglhe 1985 by the
new tronslormer tion on.l
outomotic rec
together with
QUADRAMH
o lorge shore
Leicester Division obtoined the first
mojor order for its new Telecontrol

enerqy monogement wore
developed m con jrnc with
Durhom University, rs the chosen route

instollotion of the world's first
microprocessor bosed steam turbrIre
governor.

GEC Meters Ltd. did less well thqn in
the previous yeor due to reduced totol

ow mqrglns.
through heovy
the positive
workJorce.

TELESWITCH, o rodio controlled lood
for electricity

r intoke improved
the order book

stood ot q record high ot the yeor end.
GEC Moulded Plostics Division's

stqrt of the yeor. Copitql rnvestmeni
hos been increosedlo hro.rd-^n

11

monuJocturing copobi.lity ond
imprcve competitiveness.

d
lower morgrls qchieved on
completion o{ some controcts The
introduction ol new microDrocessor
bosed products ond improved
penetrution of expoft mqrkets
increosed order intoke in the second
holf of the yeor
Sqtchwell Sunvic Ltd. yielded

GEC Austrclio Ltd.'s Proiect qnd
Inousriol ProoueLs Divisrons suftered
from wer octivity, qnd profit wos
lunh reduced by provis:ons mode in
respect of q lorge prcje in Westem
Austrolio, the outcome which is
uncertoin. Mqnoqement in both
Djvisions hos bein srrenqrheneo, ond
o seporote Bulldng Services section
hos been creoted t6 orrrsue
increqsingly specioliied customer
requirements. The Automation ond

chonged troding conditions qnd
consequent price reductions Ior
professionol video equipment.

of
ponels
boc\

for mony yeors.
shotes were mo ns rn
the business qvoiloble lrom the Stqte

t

logger mdde ot Modrss works were
delvered to the Notionql ThelTnql
Power Corporotlon. Other new
products, includinq dishnbonce
recorders. ore due-for eorlv relerrse
GEC Composonts SA, Fronce,
mqlntoined its profits. The costs of
reorgonlsing the newly obsorbed
Woods venliiotion business b ftqnce

y continuing
offset printing
in export sqles of



MEDICAL EQUIPMENT

Turnover L472rn

Picker lnternqtioncrl Inc., USA,
continued
mounting tion of
heolih cqr ond
improved diog
primory eleme
cqre costs, but
olhcrols ore obliged Io seek cheqper
products, dlthough les effective,
becouse of limitotions n cdpitol

oerformonce ot lower cost. ln the
importont field of Computerrsed

en
cet

i"
relduced by 24 per cent. A new rqnge

X-roy morket becquse of its
lmoortonce in the drognosis ond
trettment ol heqrt ds6ose, wds
introduced.

Mosnehc Resononce (MR), i
neweir imog'ing technology, is ining
rqpid qcceptonce qs o meons

Orders received in Turbine
Generotors were higher thon in
the previous yeor, but
insufficient to cover its record
turnover, so that the order book
ot the yedr end declined.

the yeor were
offected bY
with the

run-down of the GEC Gos
Turbine octivities ot Whetstone.
The diesel businesses Gs o
whole were more profitable, but
Ruston Diesels' prohts declined
due to Jower morgins ond
redundoncy costs.
GEC Turbine Generdtors Ltd.'s soles,

schedule ond oll four 350 MW units ore
oivi The fir
6ll Peok " '

power stotion is plonned for

speciolity imoging systems {or use
during combot. Prototypes wjllbe
delivered inlote I985 Dedicqted
imqging systems fot the milttory oFfer
importont f uture business
opportunities.

As oort of the intensificotion of
dctrviires in intemqtiondl mqrkets,
Pickerhos experienced growth in soles
of high technologry products in the UK
ond Germony A joint venture

Co. Ltd. ond
stoblished
pqtion in the
in the filst

yeor of operotion. the joint componl'
secured mole orders for cryogenic M
systems in Jqpon lhcnony compehtor.
Picker is widely recognised for the

ceni of totol soles, increosedby o fifth
over the previous yeor- Sqles in the
Heolth Core Products Division
decreqsed following the decision to
reduce morginol business qndto
promote soles of gher morgin
qccessoriesond sposobles.

GEC Energy Systems Ltd. wos

'to enhonce power stotion ovoilobility
ood
the AGR
orness

Demond for re{urbishing work for the
older nucieor power stotions
continues to grow Substontiol
contrdcts were won from Bdtish
Nucleor Fuels Ltd. in octive nucieor
wqste monogemeni for Sellofield,
ond lrom rhe Uniled Ktngdom Atomic
Enerqy Authority for Dounreoy,
onother potentiql growth qreq-

GEC Gos Turbines Ltd.'s Whetstone
foctorv closure wqs dnnounced in
lq84 ;s the focilities could not be
supported by the level of foreseeoble
demond. Work on existing controcts

omolgomqted with thqt of Ruston Gqs
Turbines Ltd ot Lincoln. The costs

C 29m I 24m

Older Book ot
yeqr end II54m

of obtqining diognostic dqto without
ionizing rddiotion. A cllnicol Science
Centre ]^rqs estoblished ot ihe Picker
heodquorters in Clevelond to develop
MR user qpplicotions ond increose
morkei penetrqtion. A mobile trorler
system wos olso developed to prcvide
this new technology on o cost-
effective, time-shoring bqsis to
smoller hospitols In ihe UK, Picker
received The Queen's Awqrd lor
Technologicol Achievement for the
develooment of MR sconners.

A $I? milion reseorch ond
develoomenr conlroct wos oworded
ro Prcker by rhe US fumy io develoP

POWER GENERATION

Turnover t 655m [ 623m

rncluding Exports
trom UK C 367m [ 359m

0 55m C 52m

Order Book ot
yeor end C1,347m ll,468m

commissioning in November, 1985,
four months oheqd of prognomme.
Despitethe conhnujnglock of worid
demond lor power oenerqtion plont. qn
order vc ued ot 0 I 30 million wos won
tor rhe Bhorot A]um rnium Compcny's
smelter ot Korbq in Modhyo Prodesh,
Indio; good progress hos olreody been
mode in the execution of this contrdct
The intensive soles efforts mode in
Chinq ore looked to for substqntiol
orders rn 1985. Conlirmotion is
exDected the order for thetwo 625
MlV turbr qenerorors for the CECB s
Stz ewell "8" power stqtion

e140m

l2



involved in this concentrqtion of
resoLrrces, together with inventory
w te-offs ond contrqct provisions,
seriously olfe. ed lhe yeor's r esulrs
qnd q loss wos recorded However,
Ruston Gos Turbines Ltd. is olreody
hondling the GEC Gos Turbines Ltd.
prcduct ronge ond hos begun
development work to updote the
retoined models Rustons is qlso
working closely with the recently
formed joint venture compony, GEC
Rolls Royce (Power Generotion) Ltd ,

which speciolises in gos turbine
power generotion for units obove
10 MW

Ruston Gos Turbines Ltd.
encountered more difficult morket
conditions thon ln the previous yeor
but ochieved slmilor soles ln the
obsence of mojor projects, more
widely spreod smoller controcts hqd
to be secured; the number of soles
terito es wqs increosed to 53 by
soles for Chinq, Burmq ond Sudqn
The new 8500 hp Tornodo hos
olreody been sold in eight countdes
Heovy expenditure on product
development continued to improve
the fuel efhciency of existing engines
ond to extend the horcepower ronge.
Modificotions to the Lincoln focilities
to qccommodqte lorgre engine
production, including the trqnsfer
frcm Whetstone, will be completed

enhonced products, will, with the use
of less resources, enoble the
ochievement of more efhcient
coveroge of o greoter ronge of
engdne power ond opplicotions.

Nopier Turbochorgers Ltd.
increosed soles ond wqs oble to
expond the customer bose. mqinly in

substqntiqi investment hos been
mode in product ond process
technology in order to mqintqin the
poce of development demonded by
the worJd's leoding monufqcturers of
fuel efhcient diesel engines

Ruston Diesels Ltd. mointdined sqles
volume, but mqrgins were much
lower. The results were olso
odversely offected by increosed
development spend, ond by
redundoncy costs ossocioted with

POWER GENERATION

The Ruston TB5000 gds iurbine provjdes

Power turbme stctor blodes ore monuiaclured

stqior assembly The Rusion T85000 produces
5000 bhp dt 8000 rpm

the reduction in cqpoclty becouse of
reduced demqnd for roilwoy troction
qnd modne engines During the

successfully commissioned oheod of
progromme. Ten engines of the

ewly developed RK270 ronge were
elivercd, including spork-fired gos

engines to the United Stotes, for
which worldwide demqnd is
expected from the oil ond gos
industry.
Pqxmqn Diesels Ltd, ochieved
improved results The controct for the
supply of Volento engines for the
Foyol Novy s Type 22 lrigotes, wos
completed in the yeqr with the
delivery of 20 engines Severol
defence controcts were received,
including on order from the United
Stotes for 45 engines for new
coostguord potrol croft The first set
of diesel eng-ines for the Royol Novy's
Type 23 frigotes will be delivered in
the coming yeor, ond mdrks
Poxmdn's continuing link with the
Royol Novy through this new
gieneroiion of ships In order to
brooden the product bose more
ropidly, Poxmon hqs considerqbly
increosed development expenditure
on new engines qnd on uproting

products w i Lh i mpr oved rechnologl'
ond hos increqsed soles of engine
controls to overseos customerc.

Dormon Diesels Ltd.'s results were
worce thon iost yeor ond suffered
porticulorly from lower volume ol

orders {rom some overseos
tefitodes. The introduction of new
models in the lost quorter opened up
new morkets for Dormon

Kelvin Diesels Ltd. recovered from
the bod results of recent yeors. A new
650 hp engine wos successlully
lqunched ond further new models
will be odded during the cu ent
yeqr.

GEC Diesels Inc., Conodo,
produced d better result, but the
order book declined. In oddition to
diesel power plont pockog-ing, smoll

mojor controct wos obtoined lor
mochinery for the mid-life refit ol the
Conodiqn Coqst Gtord vessel
Norwhol, including o complete twin
screw Ruston powered diesel
propulsion system, bow thrusters
qnd duxiliory generqtion systems
with Boudouin engines, oll controlled
ond monitorcd v/ith GEM 80
progrommoble controllers.

Soci6t6 des Moteurs Boudouin SA,
Fronce, improved its perlormonce.
New militory business brought
increosed volume. Investment in
modem mqnuloctu ng systems
roised the level of competitiveness
qnd ossisted sqles of more diesel
engines for generoting sets in Frqnce
ond elsewhere. 1t is expected thot the
new high perlormonce products
becomlng ovoiloble in 1985 will leod
to further progress in militory
opplicqtlons.

Ruston Gqs Turbines Inc. increosed
i soles ond improved productivity
i the United Stotes foctodes,
resulting in higher profits. Severql
ordels were received Ior the Tornodo
gqs turbine ond for other lorger
engines now odded to the product
ronge, some lor ihe growing
co generotion morket

GEC Diesels Austrolio Ltd,
experienced q diflicult yeor until the
lost quq er when increosed orders
were received from the mining ond
noturol gqs sectors. New models
from Dormon ond Ruston,
porticulqrly gos engines, ore dking
o fovouroble impression, esp iolly
for power generotion ond gqs
pipeline compression
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T ronsmis sion ond Distribution
Projects ond TronsporTotion
Projects mode the )argest
contributions to increosed
tumoveL but these two units,
with Troctian and High Voltoge
Switchgeor, occounted for most
ol the reduction in the order
book at the yeor end. The
results were most seiously
otlecled by losses amounting to
t l3 miJlion in High Vokoge ond
D i s t r ibution Switc hg e or
ottributoble to lower morg'ins,
invertory ond conLroct
provisions, os well os
redundoncy ond otlel cosls
ossocioted with the remediol
meosures being token. Profits
improved in most other
businesses.

GEC High Voltdge Sv/itchgeqr Ltd.
suflered o mojor downtum in orderc
ond encountered difhculties ]n the
completion of cefioin contrqcts This
led to o substdntiol loss on troding to
whjch were ooded heorry chorges for
the reorgdnisqtion qnd redr-rrdoncy
requjred to restore competitiveness
ond viobility. Sweeprng monog,ement
chong,es were necessory ond were
mode, olthough only qlter undue

132 kV switchgeor rn Soudi Arobio
ond Omon, ond the 400 kV switchgeor
sections of the CEGB cross chqnnel
link project ot Sellindge, Kent. New
orders were received from Pokistqn.
Moloysio ond, for the firct time, from
the People's Republic of Chlno
Development ol new ond more
onicrenr oesrgms of crcurt breokels oL
72.5kY, I32k\'l and275 kV qnd o novel

GEC Distrjbution Switchgeor Ltd.
mode heolry losses Output declined
ond the Ioctory monqgement Ioiled to
estoblish efhcient output of new
products. Monogement chonges ore
berng mode to rcctify drese
deficiencies ond to re-estoblish
sotisfoctory pedomonce. The desigrr
of o new nng moin vocuum unit for
operotion up to 24 kV wos completed
to fiLl on impofiont qop in the product

ELECTRICAL EQUIPMENT

Tumover t815m

includrnq Erpofts
from UK

E 42n I 49m

Order Book ot
yeor end

ronge Al improving order book
indicotes better prcspects lor the
current yedr
GEC Trqnsmission ond Distribution
Projects Ltd. wos rrevitobly oflected
by the problems of its sister units in the
electncql distribution group but
monoged oll the some to incrcqse
soles ond profit Demond lor
trdnsporldiion equipment in the
Unrted Stotes continues to be buoyont
qnd orders were received in
conneclon with moss rrqnslt systems
n New York, Boston ond Chicogo. The
TFANSDRIVE inveners selected Ior
the 1985 Queen's Awqrd lor
Technologricol Achievement were
successfu.lly commissioned for both
the Moglev people mover system in
Birminghom ond o light rorlwoy
system in Scqrborcugh, Conodo
Progress is berng mqintorned on the
2000 MW high voltoge dc cross
chonnel link between the UK qnd
Fronce, with the first 1000 MW
copob ity due to be commissioned
loter this yeor Although morkets
generolly remoin diffio-rlt, more soles
opporlunities ore emergjng in the
troditionql oreos of electricol
tronsmission qnd distribution systems
ond industnol power supplies.
GEC Instollotion Equipment Ltd. wos
olso not free of mqnogeriol problems,
bur wos oble to complete o t ao-yeor
progromme of moderrrisotion ond
re equipment of the fusegeor ond
switchboord production focilities in
Liverpool New products dre being

brought ]n for contrcl ond prctection ]n
elect col instqllotions Wi*r its new
focrlities, o freshened product rongre
ond other chonges, this bushess hos
scope to moke progress rn the future
Vynckier NV of Be giur 'mproved ,L-
soles ond profitobjlity lorgely due to
increosed exports Its rcputotion for
high quolity in the desigrr ond
production of plqstic mouldings wos
ogoin rccogrnised in the oword by IBM
Ior the second yeor of the "Suppliers
ExceLlence Certfrcqte" The ne.w VP
switchboord system lounched in
Europe wos well received by
customers. Soles ol the V-LINE ronge
of DIN rorl mounted rniniotu:re cfcuit
brcokeE ore growing qt on
encouroging rote
GEC Distribution Trqnslormers Ltd.
mointoined sqles qnd orderc qt the
previous yeor's level, ond incrcosed
demqnd for environmentolly sofe'
tronsformers brought better morgrns.
Mojor instollotions ot Heyshom
nucleor plont to meet seismic
stondords qnd "dry" cost resin
tronsformers ot the Bonk of Englond
werc completed. Following on the
ongdnol work coried out ot the Hirst
Boseor.h Cenke. tha firsr omorphous
metol-cored tronsfomer in the UK wos
monufoch-rred ond supplied to the
Eostem Electncity Boord
GEC Power Tronsformers Ltd. ogolr-l
roised its level of soles. Home
delivenes included tronsfomers for
the CEGB Drox power stdtion ond the
cross chonnel link (rncludlrrg Europe s
lorgest 400 kV 3 phose series reocior)
Ior SeJlir.rdge ond Ninfield, ond olso
speciol rectfrer equipment lor UKAEA
ot Culhom Increosed exports
rncluded units for Chlno Light ond
Power's Costle Peok "B" power stotion
ir-r Hong Kong ond delivenes to Brozr.l,
Mexico, Tonzonio ond Zimbobwe
Home orders received included two
1000 MVAI reoctors for SoSEB,
tronsmission ond system tronslormers
for CEGB ond Areo Boqrds, ond urits
for MOD, Bntish Rorl ond *re steel
industry Overseos orders included
units lor Indio, Tqiwon ond South
Alncq Fudher investment in new
plont ond troining, ond other
imprcvements in the Stofford
monujocLJi g 'qcLlires l^d lo higher
quolity stondords, lower
monufocturing costs ond better
performonce. These trends ore
erpected to contjnue ur the d-urent yeor.

f.577m 1.717m

GEC is the manogring contruclor lor two oi ihe
L!1es of lhe Seoul Meho n Kore The pichue
shows one oI the 67 srx cor borrs.
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The Miconite & Insulqtors Compqny
Ltd. produced unsotisloctory rcsults
Soles were poor following lower
demond for high voltoge insulotion
products- However, the order book
incrcosed towords the yeor end
mokrng for o brighter oudook for the
curTent yeor

The Generql Electric Compony of
Indio Ltd., with more stoble industriol
relotions, wos oble to mcke some
recovery from the previous yeor, but
reduced demond from the Stote
Elect city Boords odversely offected
morgins for tronsformem ond
switchgeqr Following the successfr-r1
tronsler of technologry Irom the UK,
orders were secured for the first time
Ior 33 kV vocuum breokers qnd for
locomotive ond trockside vocuum
breokers The results of Motors
Division improved, ond the first 6 6 kV
motor wds produced dunng the yeor
Ihe successful Furnoces Division
introduced o higher tonnoge rnduction
melting furnoce

The English Electric Compony ol
Indio Ltd.'s Fusegeor ond Switchgeor
Drvisron inc-eos-d :rs morke- shores n
conditions ol generolly lower demond
which eroded morgdns. Impetus is
being mointoined by the exponsion of
the new product octivities, poiriculorly
in the locolly designed moulded cose
circuit breokerc, the ronge of which
wos e{ended up to 800 omps during
the yeor.

GEC Austroliq Ltd.'s Heovy
Engineering Division suff ered
severely from the strike in the
Queenslqnd electricity supply
industry, so thdt soles were well down
But substontiol orderc were rcceived
Ior tronsformers, troction motorc qnd
swrtchgeor for the electrificqtion ol the
roilwoys in cenirol Queenslqnd

AEI Cobles Ltd. did better in both the
power ond generql widng cobles
s,octors despite less husiness from the
Notionol Cool Boord The ronge of
coble compounds hos been widened
to embroce new types with greoter fire
retordont properties which produce
only low ievels of toxic qoses ond
much less smoke emission in the event
of fire

GEC-Henley Ltd. hod o poor yeor;
demond Irom overseos customers lvcrs
low. Costs hove been reduced by
odministrotive rcstructudng.

ELECTRICAL EQUIPMENT

Kent Electic Wire Ltd. ond F. D. Sims
Ltd. mointoined qn imprcved
pe olmqnce with soles in expoi
mqrkets increosjng by o third Copper
strip is now being fobdcoted to reduce
costs ond to gdve o ropid rcsponse to
customerc' requirements.
Rodco Ltd. roised both its level of
quolity ond delivery performonce,
olthough the yeor wos morred by
industriql disrxption
Voctite Ltd. ochieved o better troding
pedomonce, but the results were
oflected by foctory reorgonisotion
plqnned to gdve efficient future
operotion.
GEC Troction Ltd.'s soles were only
just over holf the volume of *re
previous yeor, but prcfitob ity
improved with q mojor rcstructurrrlg of
mdnufoctu ng copocity Expods
continued to qccount for over 80 per
cent of soles New electric multipl,o unit
{EMU) stock for Seoul, Dubltn ond
Recile wos successfr.rlly commissioned
ond entered service in the yedr Order
intoke wqs lower thon in the previous
yeor. but nc1-ded jmporJont orders fol
50 new chopper locomotives Ior South
Alrico, EMUs for Toiwon, o prctotype
unit Ior London Regionol Tronspoi
ond extensions to o controct for EMUs
in Melbourne. Progress in engEeering
development led to the successfr-rl
completion of tests ol odvqnced
technologies in trcction propulsion
drives which ore now berng offered rr
new products.

GEC Trdnsportotion Projects Ltd.
recorded high soles overseos. In
Brozrl, phose one of the Recife
suburbon roilwoy modernisotion wos
completed ond mqjor shipments of
equipment were mode for the moin
freight Steel Ro woy electrificotion
projeci. Good progiress wos
mointoined on ttre Seoul Metro
controct in South Koreo where
vehicles entered service on the first two
llnes Severol importont new orders
were received, including one from
South Alricqn Tronspo.t Services lor
50 microprocessor contrcLled moin line
electric frcight locomotives. In the UK,
the Moglev project ot Birminghom
Airport commenced possenger
service, ond the Docklonds Light
Rqjlwoy controct wos won in q joint
venture with lvlowlems; this wrll
provide on odvonced driverless
outomotic light rqil system which con
be demonstroted to overseos

customers for whot is seen os on
importont grrowth oreo
GEC-Generol Signol Ltd. increosed
soles by 25 per cent, due moinly to
hrgher exporls. Prol]tobility wos held
bock by higher expenditure on
development engrneering ol new
systems for electrcnic rdil trollic
control ond solid stote signolling This
odditionol development eflort,
however, fdcilitoted the winning ol
controcts from B tish Roi.l lor
Inverness ond Eqst AJIgliq; the new
technology concemed provides o
sound bosis for the luture Export
orders currently in hqnd rcpresent two
thirds of the forword work lood
GEC Lorge Mochines Ltd.'s results
improved, ond fufiher benefrt con be
-rpecred Irom or-ion loken ro reduc.
costs Good progress contrnues to be
mode in commissioning the
generotom for the Victo o dom hydrc
electric project in S Lon-ko

GEC Smoll Mochines Ltd. mointoined
growth in soles ond orders despite o
substontiol loss through the forlure of
o mojor UK customer. In oddition to
incrcosing UK morket shore, the
business olso increosed expois, in
porticu-lor to Europe ond North
Aj.Iledco. New types of motor ore
under development in conjunction
with GEC Industriol Controls Ltd.
The Express Lilt Compqny Ltd. ogoin
retumed higher profits ond sqles
Continuing investment rn deslgm ond
monufoctu ng techniques resulted rn
furlher new products, including the
first hydroulic lift completely desigr.red
ond mqnufoctured by Express Lift,
ond q system for remote monitoring of
lift performonce Orders for 48
hydroulic units were obtoined in the
yeor, ond the first monito ng system
will be commissioned in centrol
London in June, 1985, linking 12 lifts in
six buildings to the client's control
centre Monufocfure commenced on
the UK's first outdoor wollclimbers, 12
of which ore to be instolled on the
Lioyds of London site Impoftqnt
controcts obtoined in the UK included
London Docklonds RoiJwoy (28 lifts),
ond Vickers Shipbuilding,
Borrow in Furness (9 lifts). Overseos,
notoble orders included Shohzon
Tower, Moloysio (12 high speed li{ts),
New Zeqlond Stock Exchonge (4l ts),
Hong Kong Housing Autho ty (L6 lifts),
ond initiol orders for 8 lfts in the
People's Republic of Chino.
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Woods of Colchester Ltd. ochieved
o morked improvement in results
despite the slow poce o[ recovery in
the civil engineedng ond
construction industries The newer
products provided the bosis for
growth, with oir hondling systems,
roof units ond vorioble
pitch-in motion fons oll doing well.
A new "mixed Ilow" model wos
introduced with potentiol for increqsed
busrness in the trdditionol fon morket
Over holf of the totol orders were for
expoi, with notoble exponsion in ihe
United Stotes ond Itoly where delivery
wqs completed of o mojor order for
motorwoy tunnel fons.

Keith Blockmqn Ltd.'s results for the

discontinued ond the business hos
been incorpordted into Woods of
Colchester to improve the utilisotion
or resour^as ond provide o bose for
recovery ond growth

GEC Engineenng (Accrrngton) Ltd.
continued to improve soles ond

Hotpoint ond GEC-Xpeloir
ogoin produced recard
turnover ond prolits, but Rodia
ond Television results
deterioroted further os o result
of debt ond inventary
pravkjons.

Hotpoint Ltd. ogoin increosed soles
ond proffts in lovouroble morket
conditions Hotpolnt now leods the UK
morket in woshing mochine dnd
tumble dryer products, ond hos
become the second lorgest supplier of
refrigerotors The ffrst ever UK
designed ond produced combined
wosher/dryer with o built in
condenser system wos lounched All
rolr.gero-ion p-odu. s worF lcsry-eC
during the yeor

GEC (Rcdio & Television) Ltd.
incurred further losses whilst
restructuring the business. The product
rongre wos streqmlined, ond with o

';i ..::': , :

ELECTRICAL EQUIPMENT

profit The 64 nucleqr pressute
vessels for Heyshom ond Hortlepool
power stotions were successfully
compieted. New work wos won for
steel Ilooting pontoons to reploce
Folklond Islonds lossesj {urther
oroels qre expecled trom MOD onu
overseqs. 500 GEC Nightstor 100 ond
60 centrol heqting units were
instolled; o 250 kWh unit is under
development for wider opplicotion
GEC Reinlorced Plqstics Ltd.
mointoined the progress of recent

work for defence opplicotions. The
supply of components for the hvdc
cross chqnnel link will be completed
on schedule during 1985.

GEC Founddes Ltd. The continuing
low level oi den ond lor coslrngs for
diesel engines led to the sole of the
Hill Top foundry ofter the yedr end
For grenerol engineering costings,
however, demond improved with qn
increosingi shqre of troctor
component business.

CONSUMER PRODUCTS

Turnover

inciuding Exports
lrom UK [ 2]m t 24m

I 27m L 23tA

A. G. Hockney & Compony Ltd.
mode futher progrress, increosingt
soles ond morgdns, olthough the
pottern of demond wos much less
evenly spreod ocross the product
ronge thon in recent yeors The new
ceromic door furniture mode cr useful
contribution

L. H. Morthinusen (Pvt.) Ltd.,
Zimbqbwe, encountered o lower
demond Ior repoir services The
position is expected to improve os the
economy picks up following the end
of the drought.

GEC (New Zeolond) Ltd. exponded
its telecommunicotions business with
the continued build-up oJ privote
systems, odding the SL-l PABX
circuit pqcks to the CDSS-l system
introduced .n rhe prar.ous yeor Thrs
more thon offset the downturn in
busin-ss rn swirchgeor ond electric
mochines os New Zeolond's lorge
energy soving progromme neors
completion.

octivity. Product development is now
oriented towords goods used by
electricol controctors through the
electdcql distributive trode, ond to
strpplying the requirements of
opplionce monufocturers for heoting
elements

Connon Industdes Ltd. completed
the move into its new production
fqcility. Loss of monufoctudng
elficiency during the move qnd
consequent technicql difficulties
reduced profits A new ronge of
lidded cookers wos introduced

Osrom (GEC) Ltd.'s foctory
reorgonisotions were slower thon
expected to yield benefits, ond
turnover wos down on the previous
yeor. There were higher soles
overseos of lomps ond ffttings,
especiolly in the Uniied Stotes,
Austrolio ono rhe for llos , ond moior
street lighting controcts weae won in
Soudi Arobio ond Moloysio.

Order Book qi
yeor end f. 2tm f. l9m

leoner orgonisotion to support, there
is some prospect of improvement
GEC-Xpeloir Ltd. ogoin increosed
soles ond profits. The product
development progrqmme ond
improved monuf octudng plont
resulted in more efhcient operotion A
new ronge of ceiling sweep fons wos
successlully introduced
Redring Electric Ltd. wos oble to roiso
morgins through higher soles

l6



Whilst W alsoll C onduit s
improved its turnover ond
profits, the rcsults of some o[ the
Overseos C omponie s were
oflected odversely by the IaJl in
volue of their locol currencies in
relqtion to SterLing.
Wcrlscrll Conduits Ltd. ogoin ochieved
record soles in generolly stotic morket
conditions in the building ond
construction industry.
GEC DistriJcutors (Irelcnd) Ltd.'s
results improved in difficult economic
conditions.
The English Electric Corporqtion,
USA. Selling ef{orts were fu her
intensified qnd the vqlue o{ orders
received wos more thdn double ihe
level of the previous yeor. Mojor
conlrocts for rectifier substdtion
projects v/ere won from New York City
Tronsit outhority ond Long Islond
Roilrood. Encouroging, progress wqs
mode in goining occeprance by mojor
utilities of GEC Meosurements Ltd.'s
producis.
GEC Austroliq Ltd.'s Lighting ond
tr4rolesole Division motedolly
improved its profits, despite grorsing
pressure on mqrgins.
GEC (New Zeolcnd) Ltd.'s Wholesole
ond Consumer Products Division hcrd
o yeor of good gnowth ossisted by the
opening of bronches ot severol new
locoiions
The Generql Electric Compqny of
Bonglodesh Ltd. received its lqrgest
ever order {or distdbution
trqnsformers, which helped it ochieve
record .esults. The successful
negotiotion of dn order for supply ond
instollotion of q 60 MW gos turbine, in
ossociorion with GEC Gos Turbines
Ltd . provides continuity of project
work A new foctory in Chittogong wos
commissioned: the exisring focrory is
being redeveloped ond new products
introduced.

.qd:#"
DISTRIBUTION AND TRADING

AI the ligrhling fittinqs Ior the new AMP office
towe! in Brisbdne, ANtroiio were supplied by
GEC. Mqny oflhe fitlinss were specially
designed in the compcny's development
Iaboratori€s h New South Wales, workins
closely wllh the monulacturing plont in

Tumover II97m

e l4m

growth ore good, with the opening up
of morkets in the People's Republic of
Chino.
The Genercl Electric Compcrny of
Moloysio Sdn. Bhd. fell well short of
the performonce of the previous yeqr
There wos o shorp cutbock in
Government expenditure ond few
new mojor Government business
opportunities. The first phose of the
Videotex contrqct (Prestel) wos
completed. Mqjor switchgeqr
conirocts were secured, which rrill
include locol qssembly. Locol
shoreholders ore to be brought into
the compqny, in qccordonce $rith the
Governmenr's economrc policy: this
will reduce the compony's
shoreholding to130 per cent, but w l
strenglhen GEC'S quolificotions to
porticipote in Moloysiq's
infrostructure development pr ojects.
The Generql Electric Compcny of
Singcpore Pte. Ltd. ochieved better
results. The Govemment's qggressive
"open door" policy hos ottrocted
mony new Ioreign entronts, ond
troding become less octive wirh the
recession in the property morket. The
highlight of the yeo|wqs the oword,
in ossociqtion with Mqrconi Projects
Ltd., of d mojor controct for the design,
supply ond instollotion of q Televieqr
system to the Telecommunicotions
Authority.
GEC Zqmbio Ltd. suflered ogoin from
lock of import licences ond Zombio's
ocute shortoges of foreign exchonge.
Although turnover wos mqintqined.
the results were qdversely offected by
further exchqnge losses due to the
weokening Lwocho No eorly
improvement in the economy is
foreseen.

GEC Zimbobwe (Pvt.) Ltd.
experienced less fovouroble troding
conditions in onother yeor of drought;
there were fewer licences, ond less
foreign exchonge wos ovorloble for
impo s of electdcdl equipment

014m

GEC Ccncdo Ltd. achieved its
best-ever performcnce with soles ol
motors ond fuses reoching record
Ievels. The first holf ol o lorge controct
Ior power conditioning units for Metro
Conodc wos completed with
continuing productivity goins.
Importont breokthroughs in the
outomobile qnd other industries
rcwqrded the substontiql investmeht
mqde in mqrketing GEC Industriol
Controls Ltd.'s GEM 80
micropaocessor

The Generql Electric Compcny of
Hong Kong Ltd. ochleved q better
result, qnd is benefiting from the
recovery of confidence following the
signing of the Sino-British occord on
the futurc of Hong Kong. Prospects for
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ASSOCIATED COMPANIES

Work is pioceding ot Heyshom nucleor power
stotion Slqge Two- The Ndtionol Nucleor
Colporation is ploying a mqjor l6le h ils
corslluction lor the CenEol Elecldqty

ven shou' the GEC
ted by reference to the

GEC interest in the equity of the
Associoted Componies.

Notionol Nucledr Corporotion Ltd.
The odvonced gds cooled reqctor
(AGR) power stqtions being
constructed for the CEGB (Heyshom
Stoge 2) ond SSEB (Tomess) ore
opprooching combined engiineerrng
tests Both stqtions ore on progromme,
ond power rqising is plonned for I 987 .

Work continued on the proposed
pressurised woier reoctor for SizeweLl;
o joinl project monqgemenL laom hos
been estobLished with the CEGB
Europeon colloborotion hos been
discussed on the Iost breeder redctor
ond ogreements proposed on levels of
porticipotion. The rcsults for the yeor
were of{ected by provisions for
redundoncy ond relocqtion costs
whi.h will orise on closure of the
Vfhestone site.

Ruston-Bucyrus Ltd. wos profitoble in
the yeor on o reduced scqle of
operqtions Since the yeor-end, the
Compony hos sold its shoreholding to
tlle mqjority shoreholder, Becor
Westem lnc , ond the outstonding
litigotion hos been settled.

'Ihe Lomp Component componies
werc odversely oflected by the miners'
strjke, but the ovo ob ity of fuels
oltemotive to cokng gos reduced the
overoll consequences. Controcts were
sigaed for the sole of speciolist
mochinery ond know-how for
comFonent monulochlre in Chino qnd
Indio

GEC Rolls-Royce (Power
Generotion) Ltd. wos formed tn -une.

1984 os o joint venture between the
Compony ond Rolls-Royce Ltd Bosed
ot V\4retsione, the joint venture
conbines the octivities of the
shoreholders rn gos turbine power

compqny hos reorgonised its qctivities
to promote gEeoter morket penetrqtion
Telephone Monulochrrers of South
AJrico (Pty) Ltd. Soles were increqsed
over losi yeqr despite the generqi
downtum in the South Alricon
economy ond the economic restroints
imposed on the Post Ofhce by the
South Alricon Government The
intrcduction ol modern electronic
producis proceeded sotisfqctonly
A.T.C. (Pty) Ltd. mode further progess
qnd remoined the sole supplier of
opticol fibre cobles io the South
A{ncon Post Office. The foctory
opened in April, 1985 for the
mqnulocture of opticol gloss fibres
provides the first such focility rn South
Alrico ond is designed to supply the
totol demond for the Union.
Winding Wires (Pty) Ltd. wos
qdversely of{ected by the downturn
in the South AJdcon economy
Avery Indio Ltd. hod o good yeor
with record orders ond soles New
electronic weighlng products ore
being introduced, ond the new lood
cell ond elecironic instrumentotion
monufociuring Iocility is plonned to
be in produciion by September, 1985

Genelec Ltd., Indio, hod onother
yeor of girowth, porticulorly in its
Projects Division. Government
spending on the instollotion of power
generotion equipment hos not been
subject to the some constroints os
those opplied to electdcol
distdbution equipment.
Avery Nigerio Ltd. hod o difficult
yeor Soles were well down due to
tight import restrictions, but this wos
portiolly offset by on increose in the
service business which wos
exponded to hondle generoting sets.
Locol monufociure will begin in the
cufent yeor ol weighing mochines,
peuol pumps qnd elecurc'Ly -neters

Tumover

l19m

generotion units roted qt l0 MW ond
obove. Tendering hos been
concentroted on new business
worldwide; wherever possible, work
hos been tronsferred from the
shoreholders' previous controcts
Projects in Bonglodesh, Sudon, UK
qnd fie Unlted SLo os ore in proqress
qnd new orderc for the new compony's
olMn qccount qre expecied in the
curTent yeqr

Coble Mokers Austrolio Pty Ltd. hod
o beiter yeor in which improved
demond orising from jlcreosed home
building outweighed the diminished
sdles for resource development.

GEC South Africo (Pty) Ltd. An
improved fust holf wos folJowed by o
drqstic deteriorotion in business
condilions The odverse eflects were
most felt in those divisions lorgely
dependent on Govemment spending,
which hos been subject to severc cuts
rrr the foce ol South Alricq's worct
e.onomrc recession for over 50 yeors
Apdrt frcm the cost reductions mode
necessory by this situotion, the

18



RESEARCH AND DEVELOPMENT

The Compony expended 0620
million in the yeor in support of the
work ol some 18,000 groduote
scientists ond engineers The results
of this consideroble technicol eflort
ore to be seen ocross the product
octivities oi the Compony, covering
highly sophisticoted delence
systems equipment, o mobile
mognetic resonqnce imoging (MRI)
system for medicol diognostics, the
rlse ol new moteriols to produce
vondol-proof insulotors for high
voltoge electricol instollotions,
bdnging the System X public
telephone system into production,
right through to the introduction of qn
improved design of door hondle on
fridge/freezer products

This repod does not ottempt to
cover the scope of the curent
reseorch proqromme b rl deols u.'l
the ronge of technoloqy necessory to
embroce the dynomic reldtionship
betlveen o long term commitment to
multl disciplinory reseorch ond the
shoder term drive to provide todoy
qnd tomorrow with better products
ond services to our customers

Mic!oelectronics The design,
production ond opplicotion of silicon
integroted circuits (SICs) is ot the
heort ol much of the Compony's
future business An improved SIC
monuf octuring process usingt
complementory metol oxide-silicon
''o' srsrors (CMOS) wr-n orm6nsrons
down to 3 microns is olreody in use
compored to 30 microns only o
decode or so ogo Technology which
provides devices of smoller
drmons.ons -ods dlecLly lo benehrs
ot the system level in terms ol lower
costs, higher performonce ond
greoter reliobility Morconi
Electronic Devices Ltd is working on
silicon technology in the I to 3 micron
ronge, ond reseorch effort extends
even below the I micron level

CMOS-SOS technologry, in which o
thin fflm of silicon is grown on o
sopphire slice, oflers odvontqges for
speciol, usuolly militory, system
opplicotions With our current sijicon
technology, SICs contoining
opproximotely 100,000 tronsistors
con be mode, but the design costs ol
chips of such complexity is high; in
order to reduce them, our designers
ore being provided with improved
tools bosed on individuol engineer

An jntegraled switching mdirix lor o solellite

work stotions with occess to
super mini computers" ond
moinfromes. An exomple of o
product of this technique is the new
"lXT" telephone where the re-diol
focility is on the some chip os the
speech-hondlinglunctions This
device hos olreody won importont
export orders
Compound Semiconductors The use
ol gollium orsenide, one of the "lll-V"
compounds, os o semiconductor hos
mode possible devices for such uses
os light emitting dlodes, lqsers,
infro-red ond mognetic field
detectors ond very hlgh perlormonce
electronics Integroted circuit
ompliflers of gollium orsenide of the
^ornplexiry oi sr' ^o1 devrces or the
mid 1960s con operote ot
frequencies 1,000 times higher,
opening up mony new qpplicdtions

'in communicotions ond rqdor
Similorly, it is possible to mqke
circuits to operote ot higher
temperdtures ond foster switching
speeds ln drgrtol oopl.eotro s. rnus
complementing the moinstreom
dominonce of silicon technology

These some lll-V rrrotedols qre
essentiol to progress in opticol
fibre bosed communicotions,
providing the essentiol sources ond
detectors ol lioht (or neor infro-red)
.mpulses w\'ch con oe ronsrn.llec
for tens oi kilometres down opticol

cobles without frequent repeoter
stotions

This opticol communicotions
technology is increosingly importqnt
in long distonce ground bosed
.etecommunrcoLio.s. served bv Cf,C
Telecommu n icqLiors -rd le epl orre
Cqb-es Ltd.. ond CLC Oprrco iiores
Ltd
Optoelectronics The most obvious
use of optoelectronics is in disploy

othode roy tube
oped new

products such os the EEV
"StqNision", the gictnt screen
televislon meqsudng B by 5 metres
qnd consisting of over 60,000 red,
green ond blue points of light,
penerroted by reorty 8.000 elect-or
tubes of o novel t1ipe.

At the other extreme, smoll,
rugged, high bdghtness LED
disploys ore operoted in such
demonding conditions os oircrolt
cockpit instrumentqtion. The disploy
technology common to digitol
wotches ond pocket colculotors is
bosed on liqL.rid crystol devices
(LCDs) These do not in generol emit
Iight, but simply modily light which
is reflected from their surfqces or
tronsmitted through them. They con
thus operote qt very low power
levels; hence their importonce in
portoble products io minimise
bottery droin
C3 Systems These ore designed to
simulqte the humon broin, qnd hove
mojor diverse opplicotions such os
defence systems, highwoy sofety
ond, in the cose of GEC Meters Ltd ,

the Rodio Teleswitch which provides
o system ol control for electncity
power lood ond toriff, using the BBC
200 kHz long wove chonnel.

These systems ore designed to
sense externol sitr.rotions,
communicote the row or portiolly
processed inlormotion to the broin,
moke decisions bosed on o
combinqtion of understonding ihot
situotion ond prior knowledge, ond
then to initiote the qppropriote
oction- Reseqrch is co ied out to
improve sensors (opticol, infro-red,
microwove, c1coustic, pressure, etc ),
the process of underctonding in
speech ond imoge processingr
technology, ond in qdificiql
intelligence ond softwqre

t9



TRAINING

The Compony gives formaL
troining to opproximotely
5A,000 men ond women. Most
fall into the fd)owing
cotegories:

New Grqduotes,
Studenis qnd Apprentices

Moture Technologists,
Technicions ond Crqftsmen

Overseos Personnel. Administrotors
ond Clerks.

GEC employs some I6,000 quoliffed
scientists ond technologists Mony of
its 5,000 monogers hove o technicol
bqckground, ond most of the
Monoging Directors of the operoting
componies ore olso quolified scientists
or engineers- Approximotely 34,000
employees con be described os
Techniciqns, Technicion Engineerc
ond Croftsmen.

GEC hqs world recognition lor the

leoding r6le in setting up the new
Informotion Technology Skills Agency
ond its seporote businesses ore
encouroged to foster links with locol
schools ond colleges of further
educqtion Severol GEC monogers
porticipote in the work ol the
Secondory Exominotions Council, the
Boord for Pre vocotionql Educotion
(CPVE), the Technicol ond Vocotionol
Initiotive (TVEI) ond Informotion
Technology Consultoncy Units
The Compony mointoins very close

links with Universities ond

Polytechnics. Eight of lts employees
ore visiting professors ond others qlso
teoch undergroduotes GEC sponsors
seve o ^horrs ond reodelsnips on-
provides occess to speciolist
equipment.
Speciol effofis continue to recruit ond

rro:n morF women fne Conpon, .s
supportinq "Women in Science ond
Engineering" ond hos published o
booklet entltled 'Women in Reseorch"
There ore other exomples of GEC's

determinqtion to enhqnce the
stondords of its work people:

o Tie Morconi College troins obout
1,000 people eoch yeor

I Around 1,500 new grdduotes ore
recruited onnuolly

o GEC sponsors over 7,000 students
ond opprentices

r Around 000 re.hnolog.srs onc
techniciqns ore olso being
retrqined to help ollevidte skill
shoftoges in oreos where the most
technologicol odvonces ore being
mode ond mony courses ore
being provided to keep the skills ol
these people obreost of the new
demonds ploced on them

Technologicol chonges ore olso
hoving on effect on monogement,
supervisory, operotor cnd
odministrotive troining proqrommes
Leodership courses hove been

introduced, including some designed
specificolly ior the increosing number
"of women being promoted by the
Compony
GEC s College of Monogement ol

Dunchurch trqins qbout 3,000
employees onnuolly ond runs o
business gome in which over 1,400
GEC employees hove recently
porticipoted
O-her oxonp es o e 5o. o s11a5 l- 1 g

tought to use word processors ond
mointenonce croftsmen being kept
qbreost of the lotest electronic
developments in their fields.

As well os oflering troining to
customers' stoll crnd overseos
employees, GEC porticipotes in
secondments from ond to Government
Deportments ond Agencies ond
provides 2,500 ploces for the
Government's Youth Troinmg
Scheme



*:
NOTICE OF MEETING

NOTICE IS HEREBY GIVEN thot the 8sth ANNUAL GENERAL MEETING of
THE GENERAL ELECTRIC COMPANY, p.l.c wili be held ot The Institution of
Electricol Engineers, Sovoy Ploce, London WC2 on Fridoy l3th Sepiember 1985
ot 12 noon Ior the purpose o{ trqnsqcting
The Ordinory Business of qn Annuol Generol Meeturg, os set out in Article 56
of the Compony's Articles of Associotion, nomely the declorotion of dividends,
the conslderotion of the Accounts ond Bqlqnce Sheet ond Reports of the Directors
qnd Auditors ond other documents required to be onnexed to the Bolonce Sheet,
the qppointment of DirectoN in the ploce of those retiring by rototion or otherwise
ond the oppointmeni of ond the fixing of ihe remunerotion of the AuditoF, ond
Speciql Business when the Resolution concerning renewol of the Compony's
quthority to purchqse its own shores set out in pordgroph 11 of the Directorc'
Report on poge 23 will be proposed os on Ordu-rory Resolution.

By Order of the Boord
The Generol Eleciric Compony, p Lc.
J H. Choplin, Secretory
8th AugL.rst 1985
I Stonhope Gote, London WIA lEH

A member entitled to ottend qnd vote ot the obove meeting is entitled to oppoint
one or more proxies to qttend qnd, on q poll, to vote insteod of hlm. A proxy
need not be o member
The Report ond Accounts qre sent to qll shoreholders qnd loqn stockholders oI
the Compony but holders ol loon stock only qre not entitled to qttend or vote ot
the dbove meeting
Subject io opprovol of the meeting, the dividend on the Ordinory Shores will be
poyoble on lst October 1985 to ihe holders of those shores os registered ot the
close o{ business on LSth Augmst 1985
There ore no controcts o{ seNice which qre required to be mqde ovorlqble for
inspection ot the meeting

2l



DIRECTORS' REPORT

Profits ond dividends
1 xo ond

oI

5p
oj

e

shoreholders regdsteredot ihe close of business on
l5thAuqmst, l9B5

references to the development of newproducts; poge l9
grives Iurther inlormotlon obout Reseorch ond Development
qctivities.

the toiol turnover of ihe Compony ond its home ond oversecs

0l n.
e sqtisloctory incteoses in troding profit Irom

minornoture, were os follows:
o Inc-

lowing

structute;
b e (Power Generotion)

yce Limitedto supply
equipment obove

10MW;

Limited;

d the disposol ol GEC Cloudqen Limited
There hove been ihe lollowing chorrges in ihe struciure of

the Group since 3lst Morch, 1985:

Bucyrus Limiied;ond
c the ocquisitionol Yorrow Shipbuilders Limited

Notionolisqtion of British Aircrqf t Corporotion
4 ectric

f
Humon Rights In June, l9B5 the Court held o heoring on this
cloim ond its decision is ow,rited.

Choritoble ond politicdl donotions
5 Choritoble donotions inthe United Kingrdom qmountedto

1213,000 No contributions for poliiicol purposes were mode

Employees
6 The Compony reports to employees on Group octivities ond

results, ond the Report ondAccounts ore reodily ovoiloble
Monogement o{ the divisions ond subsidiories o{ the

ot their ploces of work, ond orrongements exist lor
consulioiionwithemployeesondtheirrepresentotives

ol options gronted ond outstondingrore given in porogrroph
l0 of this Repori ond in Note I7 to the Accounts

GEC mointoins its strong commitment to troining, ond
Iurther detoils ore included in the Review of Operotions All

ent

storted.
The Compony seeks to enslrre thot ottitudes ond

the
numberol women technologisis hos doubled overthe some
period.

Directors
7 The preseni members of the Boord ore shown on poge 39

The Rt Hon. Iomes Prior, MP wos oppointed o director ond

oj
t

in politics, hoving s Minister of
Agriculture, Fishe ident of the
Councilondleod ons, Secretory of

2.2.



DIRECTORS' REPORT

I

Io-rrvoors os enCrouoCo-nprrollel.Mr.Pogersrsnorr'
Frnonce Direc

ond Mr. ing eligible, ofler
th ion ot th ng Annuol
G

Mr. R H Grierson, Mr. D Powell, Mr. P-A. Weillerond

joined the Compony in 1963 hos been o member of the Boord
since 1978 He is now Choirmon ond Chlef Executive Officer

irAlon V
s o stude
wos opp rd in
ior of the

Engineering Group from 1970to 1985.Mr P A. Weillerhos
been o non-executive director since i981, ond is q French

Sqve os disclosed in Note l8 to theAccounts, none of the

The directors' interests in the shores ond debentures of the
Compony ond its subsidiorles ore shown in Note i7 to the
Accounts

Substontiol holders ol shqre copitol

Bo pitolI rro
'personholdso substonljolpo-rol he issuedshore
tolofihe Compony

Close compony provisions
9 The close compony provisions of the Income ond

Corporotion Toxes Aci 1970 do not opply to the Compony
Shdre option schemes

t0

f
IE

Authoriiy to purchose irs own shoresll At rh- losr rol Maet rng, shoraho loerssonctione olterqtion totheArticles oi

"THAT componybyResolut nerol Meeting heCompo 84 to moke mo tpurchose 63(3)0l theComponi ge ol OrdinoryShoresol tnd extended
with eflec 3th Morch, 1986

speclfied in such Resolution, nomely:
(r)

ll

(ii) the price such Ordino
is noi mo ondnotlesst r
shore (-n exparsFs/.

By Order of the Boord
The Generol Electrlc Compony,
I. H Choplin, Secretory
I Stonhope Goie, London WIA l
2nd luly, 1985

LhJuly 1985 noloLiiic.!..hddb.en.e._-rve.totihecredlrD.tJy.fv..rs,n
nLio! inleresl.rchonse i. o sLLsrofhdl jnrcresltr, Lhe shdre.cDi1"l,;tih.

!
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ACCOUNTS

CONSOLIDATED PROFIT AND LOSS ACCOUNT
Ior the yeor ended 3lst Morch I985

TURNOVER
Soles to customerc outside the Group
Inter-Group soles
Shore ol soles of ossociqted componies

Totol Turnover

Note
1985

€ million

5,222
401
353

1984
f, million

4,800

471

5,976 5,600

PBOFIT ON ORDINABY ACTIVITIES BEFORE TAXATION
Toxotion on profit on ordinqry ociivities

PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION
Minodty Intercsts

PROFIT ON ORDINARY ACTIVITIES ATTRIBUTABLE TO THE COMPANY
Extroordinqry Items

PROFIT FOR THE FINANCIAT YEAR
Dividends

RETAINED PROFIT FOR THE FINANCIAI YEAR

t&2
3

4

5

6

724.6
298.5

670.5
268.2

426.1
I9.3

402.3
128

406.8 ,.

8.0
389 5
2tr

414.8
1O7.3

4t0 6
947

307.5 315 I

EARNINGS PER SHARE

On ordinory qctivities ottributoble to the Compony
On profit lor the finonciol yeor

14.9p
15.2p

14 2p
15.0p

MOVEMENT ON PROFIT AND LOSS ACCOUNT RESERVE

As ot Lst April
Goodwill odsing in 1969 on consolidotion w tten off

As ot Ist April restoted
Retoined prcfit for the finonciql yeqr
Goodvcill written off on ocquisitions mqde in,the yeor
Delerred toxotion reserve releqsed
Toxotion prcvisions creoted to recognise chonges in boses of qssessment
to corporotion tqx

Exchonge differences on trqnslotion of net qssets qt lst April
Purchqse o{ ordinory shores of the Compony

I qtq ?

],69 7Dr

2,093.2
307.5

':*

.l
I56.5Dr

1,749.5
315 I

2.4Dr
208.5

l73.0Dr
5 3Dr

See note l7 for movement on other Reserves

24
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ACCOUNTS

BALANCE SHEETS.l
3lst Morch 1985

Note
1985

€ million

764.4

104.6

0 million

105.3
774.9

t7.2

e mrllion

886
774.3

t7.5

GROUP
1984

C million

696.8

COMPANY
1985 1984

Fixed Assets
Tongible ossets
Invesimenis - shqres in Group compqnies

- other

Current Assets
Stocks ond conirocts in progress
Debtorc
Investments
Cosh ot bqnk ond in hqnd

Cu ent Liobilities: qmounts folling
due within one yeor
Debenture loons
Creditors

Net Cunent Assets

Totql Assets less Current Liobilities

Liobiliiies: qmounts folling due ofter one yeor
Debenture loons
Creditors

Provisions for liqbilities ond chqrges

2,255.5 2,180 I

8
I

t0

7.1
2.2

95.7

l4
t5

16

869.0 823 A 997.4 876 4

ll
T2

13

l,26s. r
I,258.0

535.3
919-6

r,r29.4
1,163.0

443.4
1,169 8

180.7
282.3
324.t
512.1

r43.4
300.4
300.0
593 7

I4
l5

3,978.0

10.r
I,672.4

3.905.6

48.5

1,299.2

L056.4

1,337 5

Jd.J
938.4

242.8 360.8

3,164.5

64.8
t 7I.3

459.9

3,003.9

I I7.6
147 .0

446 I

t,t40.2 r,237 2

507
2.1

96.6

2,468.s 1,035.2 1,087 B

Copitol ond Reserves
Colled up shore copitol
Cqpitol redemption reserve
Shqre premium qccount
Profit ond loss occounl

Shoreholders' Interest

Minodty Interests

133.6
3.7
8.8

2,243.3

r37.3

88
2,093.2

133.6
3.7
8.8

889.I

t37 .3

8.8
941.7

l7

4

2,389.4

7S-t

2,239.3

53.9

t,03s.2 I,087.8

25

2,468.s 1,035.2 1,087.8

Approved by the Boord of Directors on 2nd July, 1985.

TAMES PRIOR I

wEINSTocK J 
Directors
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NOTES TO THE ACCOUNTS

] PRINCIPALACTIVITIESilPROFITCONTRIBUTIONSANDMARKETS

The Group's worldwide results qre shown under closses oi business cnd comporotive figures hove been restoted where necessory

Employee numbe$

1985 1984

Profil be{ore Tox
1985 1984

€ million C million

Turnover
1985 1984

€ mfion I mi]lion

24 26
l7 t6
67

l5 17
30 33
l0 t0
44

Electronic Systems & Components
Telecommunicotions & Business Sysiems
Automotion & Control
Medicol Equipment
Power Generotion
Electricol Equipment
Consumer Products
Dist buiion & Trqding

Associoted componies

Aciiviiies sold

Subsidiodes
Associoted compqnies

Other octivities qnd ltems
Income receivqble, less interest poyqble,
lrom loons, deposits qnd investmenis,
including revoluotion odjustments

234.6
80.6
48.0
29.3
55.6
42.O
26.7
13.7

I96.9
92.9

241
517
489
23.4
142

I,861
746
463
472
655
815
300
227

1578

436
435
623
750
279
19?

I66t62 530.5 504.0
18.8 262

5.539 5,033343 395

t9 46
l0 76

65 50

.3 9Dr
l.l 2a

t,gDt IgDr

175.8* l4l l.

166 5,976 5,600

Note
'lncludes revoluotion odjustments ol the Compony's holdings of foreigm curcncies ol C l5 8 miJlion credit (1984 [ 14.I million credit)

724.6 670.5

Anolysis of turnover by octivity

Automotion & Control
Medicql Equipment
Power Generqtion
Electricol Equipment
Consumer Products
Distdbution & Trqding

To cusiomeF in the
United Kingdom

To customem
Overseos

1985 I9B4
€ mi.llion C million

781 693
309 342
235 240
453 419
423 393
431 392
2t 24
170 150

1985 1984
em lion e milion

r.0s0
437
224
l9

232
384
279

57

88s
433
t96
l6

230
358
255

47

2,7 t6 2,420 2,423 2,613

Territoriql qnolysis

United Kingdom
Europe
The Americqs
Austrolosio
Asio
AJrico

Exports lrom the
Unlted Kingdom

1985 1984
E million 0 mrllion

4tl
32

109
l4

367
277
2t
2

411
4t

t2D
II

359
239

24
3

1,233 1,208

1985 1984
€ miilion 0 miliion

29t
222

54
414
192

292
178
48

429
261

|,233 r,zag

Profit

1985 1984
€ million C million

377.4 387 3
34.9 216
91.0 61.1
10.6 15.0
14.8 16 5
1.9 25

530.5

OveFeos customeB
Turnover

1985 1984
€ million e milion

509 499
l,l4l 967
229 247
707 s94
237 306

2,823 2,613
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NOTES TO THE ACCOUNTS

ACTIVITIES BEFORE TAXATION

ide ih Group
ished oods ond work in progress

Other operqtjng income

Row motedols ond consumobies
Stofi costs (note 18)
Depreciqtion
Cost of hire ol plont
Auditors' remuneroiion
Other exiemol ond operoting chorges

Profit lrom Group operotions
Shqre ol proflis less losses oI qssocioted componies*
Income from other fixed osset investmenis (f,154,000 from unlisted investments,

]ncome rcceivoble lrom current osset investments

Loons ond Deposits
Listed investments
Finonce leqses
Flootins Rqte Cqpitol Noies
Revoluotion odjustments ol the Compsny's holdings of Ioreign currencies

Interest poyoble on:

Bqnk overdrqlts
Floqting Rote Copiiol Notes

PROF1T ON ORDINARY ACTIVITIES BEFORE TAXATION

Note
"Shore of pro s losses of ossociqted componies:
Alt butoble Group's interest
Less tqxotion

Pqid in dividends (0356,000 lrom listed componies, 1984 [313,000)

Reioined by ossocioted componies

1985
e Eillion

5,222.4
78.6
17.9
32.3

|,773.5
1,583.6

155.4
I8.5
33

899 2

670 5

F,4

1984
I mi]lion

4,800 3

15.8
36s

5,351.2 4,9347

1.943.5
|,672.O

t74.7
22.9

3.4
1,00t.8

4,822.3 4,433.5

1984 [250,000)

528.9
19.9

.2

724.6

19.9
8.0

I8.4
120

I t.9
I1.4

98

0.5

27
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NOTES TO THE ACCOUNTS

3 TAXATION ON PROFIT;ON ORDINARY ACTIVITIES

1985 1984
e milion C million

203.5 178.6
37.3 29I
16.oct 8 6Cr

Corporqtion tox 457. (1984 50%)
Delened tqxqtion
Double toxqtion reliel

OveEeos toxdtion
Over provisions of previous yeors

Associqied componies
Corporqtion tox
Overseos tqxotion

224.8
7t.4

5.7Cr

199 8
5S8

1.2Cr

290.5

.4
7.6

258.4

93

298.5 268 2

4 MNONITY INTERESTS

Reoresents the s re of the profits less losses on ordindry qctivities olter toxotion oitributoble to the interests of shoreholders in
subsrdiones whi ore not wholly owned ylheComponyoritssubsid'orres

5 EXTBAORDINARY ITEMS

1985
em lion

9.5
2.1

.6

1984
C million

Fjxed qsset investment surpluses less deficits
Profits less losses on sole of lqnd ond buildings
Surpluses on redemption of loon copiiol

Toxotion
Tqxotion provision no longer requircd

12.2
4.2Dt

306
19.9Dr
t0 4

8.0 2It

6 DIVIDENDS

1985
€ million

36.5
70.8

1984
C million

316
63 I

107.3 94.7

7 EARNINGS PER SHARE

Colculdted by relerence to qn overoge ol 2,733,579,530 ordinqry shGres in issue during the yeor'
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NOTES TO THE ACCOUNTS

Freehold
property
I million

3.9
35.8

4.5

Fixturcs,
fittings,
tools &

equipment
f, million

5.4
84.5
40.3

Poyments on
occount &

ossets under
construction

em lion

4t 6

.5
Net 12.0

Toiol
0 million

1,333 9

I8 5
252 6

81.l

Leosehold property Plont &

36.I t4 I 733 4

I0 7.7
58 20 136.5
4 4 355

270 4 41 5 167 842.1 323.t 1.523.930 I

GROUP
Cost qt Ist April l9B4

Exchonge rote odjustment
Addiiions ot .osi
Disposols ci cost

Cost oi 31st Mqrch 1985

Depreciotion ot lstAp l1984
Exchonge rote odjustment
Chorged io profit & Ioss occount
On disposols

Depreciqtion ot 31si Morch 1985

Net book volue ot 3lst Morch 1985
Net book volue ot 3lst Morch 1984

73.1

1.6
9.8
12

417.1

44
101.4
29.8

t33.2

35
64.4
349

637.1

9.9
).78.7

6.0

4
L4
.3

7.7

I7

75 493 l 166 294

187.1
T62 I

32.t
28.4

349.0
3I6 3

156.9
140 3

30.1
41.6

764.4
696 8

9.2
8l

167

4l
3

157 8

44.6
10.1

98.0

30.4
3.3

.4.7

.3
lt l
62

94
Net.1.,

24.5 125.1 84 t92.3.4 4

COMPANY
Cost ot lst April 1984

Additions oi cost
Disposols ot cost

Cost ot 3lst Morch 1985

Depreciqtion ot Ist April 1984

Chqrged to profit & loss occount
On disposols

Depreciotion ot 31st Mqrch 1985

Net book volue ot 3l st Morch 1985
Net book volue ot 31st Morch 1984

5.7

1t
t29
7.3
5.8

692

266
88

50.2

3.0

.3.1

68 .1 654 t4 4 870

t3.7
1I.0

8.4
9.4

.l
I

.3
6

59.7
47.8

23.t r05.3
886

Depreciqtion rotes:

Freehold buildings-2yo 1o 4:A per cnnrr;r
Leosehold properly-over pe od ol leose or 50 yeors for long leoses
Plont, mqchinery, ffxtures, fittings, tools ond eguipment in excess of I0% per qnnumi overoge

GROUP COMPANY

Copjtol expenditure
Commitments controcted
oi 3l sl Mqrch
Authorised but not committed
ot 3lsi Mdrch

r985
€ rnillion

73.3

58.1

1984
e milion

62.6

1985
€ million

t6.2

8.6

1984
Cmillion

10.4

7.9

29
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NOTES TO THE ACCOUNTS

9 FIXED ASSET IN GHOUP COMPANIES

At cost Prcvisions
I million fl million

7949 24 6

3t
.6

At Ist April 1984

Addiiions
osols
rsions mqde in tha veqr
isiors mode in prioi yeors wrllten oock

At 3lst Morch 1985

57
7A

Net book
volue

I million

7703
3t

6

7.8

797.4 22.5 77 4.9

IO FIXED ASSET INVESTMENTS-OTHER

GROUP
At lst April 1984

Exchqnge rote odjustment
Addiiions
Disposols, repoyments & revoluqtions
Reclossificoiions
Profits less losses rctoined bY

ossociqted comPonies

At 3lst Mqrch I985

COMPANY
Ai lst April 1984

Additions
Disposols & repo''ments
Reclcssificotions

Ai 3l st Morch 1985

Associoted componies"
Shores & loons Shore

oI Post
ocquisition

Cost Provisions reseryes
I million f, million em ton

34.9 2.6 83 9

1.4 - 13.4

88
5.3 5 6.7
1.3 - .7

3.8

Provisions Toiol
C million I million

.9 126.2

- 158
3 l0 I

15 137
27

5

Other investmenis

Cost
f, million

10.9

l0
1.6
2.7
2.1

35.7 104.66.72.4 65.3

18.0

10
3
I

1.9

t3
.1

4

.3

17 5

.7
t.0

2.0
.3
.3

18.8 2.0 .t t7.2

Noteiihe pancipol ossocioted compqnies dre shown on poge 42

Morket volues
The mqrkei volues of investments listed on recognised siock exchonges compored wiih qmounts included obove cre os

followsl
198s

C million
1984

C million
GROUP

Associoted componies
Cost
Shore of post ocquisition reselves

Morket volues

Other investments
Cost
Morket volues

6
2.5

.6
3.0

3l
71

79
85

3.6
8.8

2.t
3.7

No prcvision is mqde lor ony tocqiion which might o se wele investments to be Eolised ot the volues stoted
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NOTES TO THE ACCOUNTS

I I STOCKS AND C,bNTNACTS IN PROGRESS

GROUP COMPANY

Row motedols ond bought out componenis

Work in progress
Poyments on qccount

Long-term controct work in progress
Poyments on qccount

Finished Goods

740.t 750 3

463.0Cr 5a5 7Cr

350.6 322 r

1985
€ million

245.4

481.9
89.9Cr

1984
e mi ion

216.4

405 3

59 1Cr

1985
€ million

53.5

95.2
3.6Ct

30.5
I9.ICt
24.2

1984
C million

72.1

5 BCr

3l I
l5.BCt
25.5

1,265.I t,129 4 143.4180.7

]2 DEBTORS

GROUP COMPANY

Amounts folling due within one yeor
Trode debiors
Amounts owed by Group componies
Anounts owed by ossocioted componies
Other debtors
Prepoyments ond occrued income

Amounts folling due ofter one yeqr
Trode debtors
Amounts owed by ossocioted componies
Other debtors
Prcpoymenis ond occrued income

l98s
€ million

1,026.0

l4.l
92.7
68.S

902 9

19.5
96.2
90.3

L4
.3
.l

2.6j49.2
1.0
3.5

4

51.2
2.2
3.0

1984
I million

1985
€ nrillion

144.3
i88.9

3.6
5.5

37.1

1984
I million

1Il4
639
42

57.1
624

1,201.6 1,108.9 279.4 298.6

56.4 54.1 t.8

r,258.0 1,163.0 282.3 300 4

13 CURRENT ASSET INVESTMENTS

GROUP COMPANY

Securities, moinly shorl-doied, ot morket p ce*

finonce leoses recervqblei

Notes
*ot cost
trcceivoble ofter one yeqr

1985
€ million

327.7

96.2
ll1.4

1984
e mi ion

290 7
na
86.9
42.8

1985
€ million

t'l'
1984

C million

287.t

12.9

53s.3 443 4 324.t 300 0

317.6
108.8

282 7
423

3i

314.5 2796
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NOTES TO THE ACCOUNTS

14 DEBENTURE LOANS ''!
GROUP COMPANY

Repoyoble ot por wholly within five yeors

Secured qgoinst ossets (overoge rote 6.77o)

Unsecured

Repoyoble ot por pqrtly or wholly ofter five yeols mqinly by instqlments

Secu"d oqornst ossers veroge role 6,876J

Unsecured (overqge ro 8 9olo)

Debeniure loqns ore repoyoble ds iollows:

In one yeor or less
Secured
Unsecured

Between one ond five yeqrc
ln more thqn five yeors

Secured
Unsecured

1985
em lion

to.2

9.7

1984
C million

r02

66.6

1985
€ Edllion

.2

.7

1984
e milion

2

666
16 0

19.9 109.2 .9 828

30.9
24.t 6.26.2

333
236

.926.3
38.s

.2
5056.9

38.3
79.3

6.2569

74.9 166 I 8907.1

3.3
6.8

52
43.3 383

l0.l 485 38.3

7 6.2
4L4

44.4
6.3

64.S I t7 6 s077.t

37.4
27.O

I5 CREDITORS

GROUP COMPANY

Anounis foiling due wiihin one yeor
Bqnk loons ond overdrqlts
Poyments rcceived on occount
Trode creditors
Amounts owed to Group componies
Amounts owed to ossociqted componies
Toxotion on profit
Other toxotion ond sociql securiiy
Other creditors
Accrxdls ond defened income
Prcposed dividend

Amounts iolling due olter one yeqr
Poyments received on occount
Trode crcditorc

1985
em Uon

40.8
367.6
632.9

18.3
168.5
88.3

108.9
r76.3
70.8

1984
i million

54.i
, 351 0

593 0

17 5
244.8

99.0
798

177 I
63 1

1985
€ rnillion

54.0
67.4

756.8
4.3

48.0
29.8

9.1
15.8
70.8

1984
f, million

355
574

618.1
35

887
439
87

19.5
63.I

|,672.4 r,056.4 938.4

39.6
19.5

102.3
9.9

26.0
254
862
94

I

2.4

171.3 \47 0

Bonk overdrofts include 038 4 million (1984 e48.6 million)in ove$eos subsjdiq es of which e4.0 milion (1984 C2 9 million)'r'os secured

2.2

either by g'uorontees or ogoinst qssets

32
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NOTES TO THE ACCOUNTS

i6 PROVISIONS FAN LIABILITIES AND CHANGES

GROUP
At lst Apdl 1984
Exchonge rote odjustment
Disposols
Chorged during the yeor
Utilised duing the yeor

At 3lst Morch I985

COMPANY
At lsiAp l 1984
Utilised dudng the yeor
Chorged during the yeor

At 3l st Morch 1985

Deferred
Toxotion
I million

181.5
.8
.9

ll7

Other
Provisions

C million
Totol

f, million

446 1

t5
I

lt6 1

t02.9

264.6

835
91 2

200.7 259.2 459.9

485

5.9

48.1
5B

I0.8

96.6
58
49

42.6 53.1 95.7

The Group's deferred tqxotion prcvision includes f,209 million for occeleroted copiiol cllowonces (Compony 031 million) ond does not
include 14 million in respect ol deferred goins which is not likely tr become poyoble in the foreseeoble iutuie.

I7 SIAREHOLDERS' INTEREST

SHARE CAP]TAL
Fully poid ordinory shores oI 5p eoch
Shores issued ot lst Apdl 1984
Shores issued under GEC Employee Sovings Reloted Shore Option Scheme
Shqres issued under GEC Monogers'Shore Option Scheme

Shores pr.rrchosed for concellqtjon during the yeor

Shores issued ot 3lst Mqrch 1985
Unissued ordinqry shores

Authodsed

CAP]TAL REDEMPTION RESERVE
At lsi April 1984
Arising from cqncellotion ol shores purchosed dudng the yeqr

At 3l st Mqrch 1985

SIIARE PREMIUM ACCOUNT
At lst April 1984
Added in the yedr

At 3lst Morch 1985

PROFIT AND LOSS ACCOUNT
At lst Apdl {restoted)
Added deducted-jn the yeqr

At 3Ist Morch

e

2,745,991,45]1 t37,299,573
9,849
3,400

2,746,A04,7A0 137,300,235
73,254,067 3,662,703

2,672,750,633 133,637,532
4t,362,468

492
170

r75,000,000

3,662,703

3.662.703

8,792,259
25,423

8,8t7,682

GROUP
l98s

COMPANY1985 19841984
€ mfion

2,093.2
t50.t

0 million

1,749 5
343 7

€ mfion

94t.7
52.6Dt

e million

776.1
165 6

2,243.3 2,093 2 889.r 941 l
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NOTES TO THE ACCOUNTS

17 SHAREHOLDERS' lNftREsTcontinued

Notes:
Ai 3lsi Morch I985 opiions hqd been gronted ond were still outstqnding in rcspect of the Compony's ordinqry shores of 5p under the
Compony's shore option schemes:

The GEC Employee Sovings-Reloted Shore Option Scheme
The GEC Monogers'Shore Option Scheme
The GEC Monoqers l9S4 Shore Option Scheme

Number
of shdres

25,443,254
28,298,500
26,804,I00

Amount of
shores

em ton

1.3
).4
l3

Subscdption Dote nolrr'Iolly
pdce exercisoble

I75-195p I988-I990
190-204p 1986-1991
210-224p 1987 lggs

C65 3 million (1984 C83.9 million) ol the Group's bqlonce on profit ond loss occount is not ovoilqble for distribution ot 3lst Morch 1985,
being the Group's shqre ol greneroi reserves held by ossocioted componies.

The Compqny pursuont to Section 228 ol the Componies Act 1985 is not presenting its own profit ond loss occornt in qddition to the
consolidoted profit ond loss occouni on poge 24. [21 ] 2 million (1984 1260.3 million) of the Group's profit lor the yeor hos been deqlt with
in the occounts of the Compony

The directors' inierests os defined by the Componies Act 1985 (which includes trustee hotdings ond Iomily iniercsts incoryorcting
holdingrs ol infont children) in shores ond debentures of the Compony qnd its subsidiories qre qs follows:

(,) ORDINARY SHARES

M R Botes
Sir Kenneth Bond
Lord Cotto
S Z de Ferronti
R H Gderson
M Lesier
Hon Mrs Soro Monison
Lord Nelson of Stqflord
D Powell
I Prior
Sir Willlom Rees-Mogg
Lord Richordson
D H Roberts
Sir AIon Veqle
A S Wolsh
P-A Weiller
Lord Weinstock
*Of ihese holdings 250,000 were held jointly

At 3lst Mqrch 1985
Beneficidl Non-bsnelicial

At lstAp l1984
(or subsequently on

oppointment)
Beneficiql Non-beneficidl

25,000
460,145 15,854,0ss.
s82,704

7 ).,700
322,525 23,180
10,000 660,235.
r0,500

122,023
t45,000

t7,770
I0,000
r0,000
67 ,97 5

6,400
10,500

13,647,205

25,000
460,145
542,700

19,200
322,525

10,000
10,500

t22,O23
145,000
10,000
t7,770
r0,000
t0,000
65,000

8,400
10,500

13.40t.470

15,385,725

23.r80
905,045

l8,l

1,600

r8, t t0

Since 3lst Morch 1985 the non-beneficiol interests oi Mr R H Grierson hove ceosed.

(ir) FLOATING RATE UNSECURED CAPITAL NOTES 1986

Sir Kenneth Bond
M Lester
Sir Williqm Rees Mogqr
Lord Weinstock

The outstonding Floqting Rote Unsecured Copitol Noies 1986 were redeemed on 28th Februory 1985.

At 3lsl Mcrrch 1985
Benefici.d Non-benbficidl

At lsi April 1984
Beneficiql Non-beneficiol

c€€

250,704

f,

724,600
9,300

800

34
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NOTES TO THE ACCOUNTS

17 SHAREHOLDERSTIINTERESTcontinued

(ii' OPTIONS ]N RESPECT OF ORD]NARY SHARES OF THE COMPANY
(o) The GEC Employee Sovings-Relqted Shore Option Scheme

M R Botes
Hon Mm Soru Mordson
D Powell
D H Roberts
Sir Alon Veole
A S Wolsh

(b)The GEC Monogers'Shore Option Scheme ond The GEC Monogers' 1984

M R Boies
M Lester
Hon Mrs Soro Mofiison
D Powell
I Prior
D H Roberts
Sir A]on Veole
A S Wr:lsh

Al3lst Mqrch 1985 AtlstAp l1984
(or subsequently on

qppointment)

3,497
2,OOO
3,497
3,794
2,OOO
3,897

Shore Option Scheme

2,000
2,000
2,000

2.000
2,404

200,000
I15,000
75,000
50,000
s0,000

r 15,000
75,000

200,000

150,000
75,000
50,000
25,000

75,000
75,000

200,000

(iv) OTHER INTERESTS

Noie oI the dircctors os ot 3l st Morch 1985 wos inierested in shores or debentures ol ony of the Compony's subsidiories with the
exception oI Lord Nelson of Siofford who hod o non--b-e-neficiol interest in C4,480 7% Debenture Stock ig8679l of The English Electric
Compony, Limited (1984 C4,480); since 3l st Morch 1985 this interest hos ceqsed

18 DIRECTORS AND EMPLOYEES

(o) Avemge number of employees working in the United Kingdom
Aggregote grcss remunerciion
Stqte sociql security costs
Other pension costs

(b)Averoge number ol employees working Overseos

Aggregote gross rcmunerotion
Stote sociol secudty costs
Other pension costs

(c) Totol overoge number of employees

Gross remunerotion
Stote sociol security costs
Oiher pension costs

Stqfl costs

t985

t27,460
€1,033.3 million

e107.5 milion
e33.7 milion

38.133

e437.9 million
€51.6 million

€8.0 million

r65,593

E 1,471.2 million
€159.1 million

€4 I .7 million

i984

13I,7 52

0991 I million
e 108 9 million

132.6 million

39,113

1396 I million
f,45 2 million

C9.0 million

170,865

C1,387I million
C154 I million
l4l 6 million

€1,672.0 million [1,583.6 million

35



NOTES TO THE ACCOUNTS

I8 DIRECTORS AND EMi'tr-OYEES continued

(d) Directors' emolunents including pension contributions
Fees
Moncgement
Pqyments to lormer directom

(e) Emoluments of the Choirmen
Lord Coringiron to 3lst MGy 1984
Ri- Hon ]omes Prior, MP from lTth September 1984

Emoiuments ol the highest poid dircctor

Emoluments of the United Kingdom directors ond employees

Not more thon f,s,000
c5,001, tr0,000

€10,001- e15,000
[1s,001- e20,000
e20,001- e25,000
t30,001- e35,000
e35,001- e40,000
e40,001- e4s,000
[45,00r- e50,000
e50,001- e55,000
t55,001 c60,000
060,001 e65,000
c65,001, e70,000
e70,001- e75,000
[75,001- 080,000
c80,001- €95,000
t85,001- e90,000
t90.001, t9s,000
c9s,001-e100,000

ct00,00I-e105,000
t115,00I-c120,000
tI35,00t c140,000

t985

82s,000
01,090,000

€3,000

8r0,000
€33,000

s136,000

Dir€clols
1985 1984

1984

tr6,000
e946,000

e3,000

i61,000

e1r6,000

EErployeo6
exceeding 030,000

l98s 1984

5
I

:
I

2

:

Ij

-
I
I

4

I
I
3

-7t4813420
I 22 16

-16 12
76
44

134
-33t4l
-21
-l1l
-t2-t
t-l

(l) Loqns to o director

26th June ond gth July 1984 of which qt 31st Morch 1985, el I6,559 remoined outstonding. The outstqnding loqns, mqde prior to Mr
Wolsh joining the Boord, qre secured by o second chorge, ond ore repoydble by 30th lune 1994 by instolments; they beor interest
alTYzTopet o]]nr)rn

I9 CONTINGENT LIABILITIES

GROUP COMPANY
1985 1984

€ million I million

Guqrontees
Bills discounted
Uncolled shore copitcl
Other

1985
e million

1984
I million

t5 6
22.9

.4
24.8

59
3.5

I
2

4.2
2.7
.l
.2

19.6
15.4

.4
34.7

70.1

36
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STATEMENT OF SOURCE AND APPLICATION OF FUNDS

FOR THE YEAR END,ED 3 r MARCH I 98s

t985
em lion

724.6

1984
C million

670.5ProIit on ordindry octiviiies beforc tqxstion

Adjustments not involving ihe movement of funds

Depreciqtion
Cunency ironslotion odjustments
Decreose-1984 increose-in provisions
Undistributed prohl ol ossocioled componres
ond chqnges in rninoity interests

Funds genercted Ircm operqtions

Funds from other sources

Soles ol fixed qssets
Soles less purchcses ol fixed qsset investments
Increose in trode qnd other creditorc
Increose- I 984 decrcose-in poyments on occount ol controcts

Applicotion

Purchdses of fixed assets
Purchose of Ordinory shores of the Compony including
outgoings ol advonce corporction tox of 03816 million
Toxes pqid in the yeor
Reduction in loon copitdl
Dividends pqid in the yeqr
lncreose in loons 1o ossocrqted componres
Incredse in debtom
Incredse in inventory

Decreose - 1984 increase - in bank deposits, current qsset
investments ond net bolances with bqnkers

t74.7
t.2

18.0 Dr

8.3 L

155.4
2.SDr

29.8

l9 4Dr

163 3

478,2

13.5
30.3
46.9
30.2

14.4
121.5
106.3
33 8Cr

120.9 208 4

|,042.2

252.6

t95.t
281.2

90.6
99.6
o.b

88,6
129.8

257.6
92.5
86.5

1.0
81.2

1,r44.' 802.2

t45.0 240 D
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ACCOUNTING POLICIES

finqnciol stotemenis ond qre in oddition to the policies exploined
in the notes to the occounts The finonciol stotemenis consolidote
the occounts ol The Generol Electric Compony, p.l c ond oll of
its subsidiories All occounts ore mode up to 3lst M,Jrch.

chonges in presenlqtion

perlormonce ol services tokes ploce in occordqnce with the terms
ol sol ,'

b

3u..

depreciotion wherc the originol cost of purchose wos sepqrqtely
identified

d Goodwill Purchosed goodwill is written ol{ dircctly ogqinsi

e l.s

overheods, ond estimoted net reollsoble volue Provisions ore
mode lor qny losses incurrcd or expected to be incured on

s

volue ol work undertoken Progress poyments received ore

deducted from ihe volue ol work co ied out, ony excess being
included with prepoyments on qccouni of contrqcts

s

s
in the countries concemed

h Investments lnvesiments in ossocioted componies, in which the

Dxcept for certoin curtent qssei investmenis which ore stoted ot
quoted mqrkei volues.

i Finonce leqses Finonce leose receivdbles ore stoted ot iuture
rentols receivoble less ottributoble future finonce income Net

tqx qpplicoble to ihe pedod ol eoch leqse

course of business, ore chorged ogoinst prcfits- These include

k Pension schemes Bosed on recommendotions by independent

ice
nsi

the

AUDITORS'REPORT

To the members of The Genercrl Electric Compcny, p.l.c.

we hove oudited rhe finonciql stqtements on pqges 24 to 41 in qccordonce with opproved Auditing stondcrds

Touche Ross & Co ,

Hill House, I Little New Street,
London EC4A 3TR
Chortered Accountonts

2nd Iuly 1985

3B
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THE GENERAL ELECTRIC COMPANY, p.l.c.

DIRECTORS UK BOARD OF MANAGEMENT
The Right Hon, Jomes Prior,
M. R. Boies
Sir Kenneth Bond
Lord Cottoi
S. Z. de FerIqnti+
R, H. Griersonf

MP Choirmqn
Deputy Mqnoging Director

Vice Choirmqn

Vice Choirmon

Lord Weinstock
M. R- Botes
K. A. Broy, OBE.
Sir George Cooper, GCB,
R. J. Dovidson*
J. D. Gqdd.
Dr. C. S. Goskell
P. Gillibrqnd
P. G. Higginsa
K. H. Hodgkinson
C. P. Jonsen*
O. S. Johrson*
M. Lester
A. I. Lippitt, CB.
Dr. L G. MqcBeon
Hon. Mrs. Sorq Morison
J. E. Potemon, CBE*
P. P, Rolph.
R. G. Reynolds*
D. H. Roberts, CBE
A. J. Rogers
I. E. Scrmson
J. N. Scott"
E. I. Sims.
G. H. Trollope*
A. S. Wolsh, CBE
S. A. Weinstock*

*Associqte Directorc

Chqirmon

Go
MC

Electricol Equipment
Electronic Instluments

Pless & Publicitv
Overseos Operotion's

Avery Group
Automotion & Motors

Wire & Cqbles
Legol

Export Plomotion
Mcuconi Group

Public Relotions
Avionics

Corporote Finonce
Telecommunicqtions

Reseqrch
Finqnce

Consumer Goods
Contrqcts

. Corporote Soles
Itidustriql Relotions

Electronics
Commerciol AfIolrs

M. Lester
Sir Williom Rees-Moggf
Hon. Mrs. Soro Morrison
Lord Nelson of Stoflord
D. Powell
Lord Richordson oI Duntisbourne,.KG, PC, MBE, TD+
D. H. Roberts, CBE
A. J. Rogers
Sir A-lqn Veole
A. S. Wqlsh, CBE
P-A. Weillerf
Lord Weinstock Mqnqging Director

iNon-executve directorc

Secretqry & Regdstered OIfice
J. H. Choplin, I StonhopeGote, London WlA IEH

Regdstrdr qnd Tronsfer Office
Coppenholl, Stoflord STIS 9BN

Tel: Stofford (0785) 5I446

Auditors
Touche Ross & Co., Hill House, I Little New Street, London EC4A 3TR



PRINCIPAL SUBSIDIARY COMPANIES

The English Electric Compqny, Ltd"
Associ<rted Electriccl Industries Ltd"

The Mcrrconi Compcny Ltd
GEC-Elliott Automotion Ltd

ELECTRONIC SYSTEMS AND COMPONENTS

GEC Avionics Ltd
GEC Avionics Inc, USA

The Morconi Compony Ltd

J E. Potemonf
H. D. F Eogles
A. S. Wolshtt

Dr I. G MocBeon*
Mqrconi Commond ond Control

Eosoms Ltd D. J. Horris
GEC McMichoel Ltd Dr M Crobtree
The Morconi internotionol Mqrine Co Ltd G. G Hill

Morconi Electronic Devices Ltd
Circuit Technoloqy Inc, USA
Solplex Ltd (60% Ordinory)

GEC Austrolio Ltd (Morconi Division)
Conodiqn Morconi Compony
(51.6% rdinory)

Morcon toliono SpA, Itoly
Cincinnqti Electrcnics Corporotion, USA
Norsk Morconi A/S, Norwoy
English Electric Volve Co Ltd
EEV, Inc, USA
EEV Conodo Ltd
The M-O Volve Co Ltd*
Solford Electricql Instruments Ltd*
GEC Ceromics Ltd

A. J Sodler
l. Fishel

J M de Costo
R. G. Elliot

P E. Wheotley
Dr. R. Piccini
S. M Thomos
T W. Brotlie
M P. Mondl

P. Plurien
D Clissold
Dr B Vyse

D. R. Swinnerton
Dr. R M. Henson

TELECOMMUNICATIONS AND BUSINESS SYSTEMS

GEC TeLecommunicqtions Ltdt
Telephone Switching Group
Tronsmission Group
Privqte Systems Division
Teleohone Div$i

Atl TLlecommunr ions (Cq"lodo) Lto
GEC Relionce Ltd"

R. G Reynoldsf
A J Snood
P R. Keller

B. A. Meode
R S Lucos
K. R. Yotes

C. D Jomes

GEC Computers Ltd
Telephone Cobles Ltd (74.5% Ordinory)
GEC Opticol Fibres Ltd
A.B. Dick Compony, USA
Videojet Systems lnternotionql, USA
Scriptomotic Inc, USA

Pornoll & Sons Ltd

P. Royner
M. J. Spoor

Dr. S L. Cundy
D. Powellt

H. Bode
H. Tolonion

J H. Bloor

AUTOMATION AND CONTROL

GEC Electricol Projects Ltd*
GEC Industriol Control Ltd.
GEC Automotion Proiects, Inc, USA
GEC Mechonicol HondLing Ltd
GEC Troffrc Automotion Ltd
GEC Morine qnd Industriql Geqrc Ltd

W.&T Avery Ltd
Avery-Denison Ltd
Driver Southqll Ltd
Avery Austrolio Ltd
Averv New Zeolond Ltd
South Africon Scole Co (Ptv) Ltd

Avery Hordoll Ltd
PM SeNices Ltd
GEC Meosurements Ltd*
GEC Meters Ltd*
Sqtchwell Control Systems Ltd
GEC Austrdlio Ltd '
(Automotion qnd Control, Project, qnd
Industridl Products Divisions)

The English Electric Compony of Indio Ltd
(66.7% Ordinory) A. K Khoslo
(Reloys ond Control Ponels Division)

GEC Composonts SA, Fronc-e J. Lorvin

C. P Jonsent
D W Prowse

R P Ryon
D T Howell

P. Qoqerly
]. M. B Cumming

K H Hodgkinson*
D Sincloir

J. Shinton
A. C Motthews

C. F Stewdrt
P. von Heyningen

J. M. Duncon
i. J. Mocmichoel

M. A. Hughes
R Horpum

A. R Collister
R. G Elliot

MEDICAL EQUIPMENT

Picker lnternotionql Inc, USA (87 6% Ordinory) J. N Willidms
Picker Internotionol Ltd (87 6% Odrndry) Dr. B Minton
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PR]NCIPAL SUBSIDIARY COMPANIES

POWER GENERATION

GEC Turbine Generdiors Ltd
GEC Energ-y Systems

GEC-Ruston Gqs Turbi Ltd
Nopier Turbochorgers Ltd
Ruston Diesels Ltd
Poxmon Diesels Ltd
Dormon Diesels Ltd

Kelvin Diesels Ltd
GEC Diesels Inc. Conodq
Soci6t5 des Moteurs Bqudouin SA, Fronce

R J Dovidsonf
I D. Mowoi
K A. Broyf

Dr. H. J Perkins
J M MocKinnon

J. G. Fryer
W F. Beswick

(99.6% Ordinory)
Ruston Gos Turbines Inc, USA
GEC Diesels Austrclio Ltd M M Tonnohill

W Mitchell
l. H Edlund

D W. Heyning
I. F. Poull

ELECTRICAL EQUIPMENT

Power Distribr.rtion Group
GEC High Voltoge Switchgeor Ltd
GEC Distdbution Switchgedr Ltd
GEC Tronsmission ond Distribution

F. D Sims Ltd
Kent Electric Wire Ltd
Rodco Ltd (60% Ordinory)
Voctite Ltd

GEC Troction Ltd
GEC Tronsportotion Projects Ltd
GEC-Generol Signol Ltd (50% Ordinory)
GEC Lorge Mochines Ltd
GEC Smoll Mochines Ltd
The Express Lift Co Ltd*
Woods ol Colchester Ltd'

Keith Blockmdn Ltd*
GEC Engineering (Accrington) Ltd
GEC Reinforced Plostics Ltd
GEC Found es Ltd

A.G Hockney & Co Ltd
L. H. Morthinusen (Pvt) Ltd, Zimbobwe
GEC (New Zeolond) Ltd-

I D Godd*
D N. Scohill

Projects Ltd

H. Stevenson
A. J Toylor

I. StLrttord
R Swingler

K. Applebee
B McConn

M. L. Boden
K M. Bush

R. W. Powell
M L Dove
D. j Priest

N. Rose
N Groy
E. Booth

N. L Wright
C. M Meek

D. J. McMillon

J A. Corter
GEC N. Scoulqr
Vync M. SLeyoerl
cEC td J. f. Sovoge
GEC Power Tronsformers Ltd J. V. Gront
The Micqnite & Insulotors Compqny Ltd C. J. Solt

The Generol Electric Compony of Indio Ltd*

(Fusegeor ond Switchgeqr Division)
GEC Austrdlio Ltd R. G. Elliot
(Heovy Engineedng Division)

Wire & Cobles Group
AEI Cobles Ltd
Rubber ond Plostic Cobles
Power Cobles
GEC-Henley Ltd

O. S. Johnsonf

K McConn
L. M. Slomon

CONSUMER PBODUCTS

Hoit)oint Ltd
GEil (Rqdio & Television) Ltd
GEC-Xpelqil Ltd*

J E Somsoni
Dr W.J I Johnston

D I. Blylhe

Red ng Electdc Ltd
Connon lndustries Ltd
Osrqm (GEC) Ltd-

M. R Johnson
W J. lenrick

P R Sonsom

DISTRIBUTION AND TRADING

Wolsoll Conduits Ltd D. Wiison
GEC Distributors (lrelond) Ltd W. P. Browne

The English Eleciric Corporction, USA M. E. Bimboum
GEC Austrclio Ltd R G Elliot
(Lighting ond \Mholesqle Divisions)

GEC (New Zeolond) Ltd*
(Wbolesole cnd ConsLrmer Products Divisron)

The Generol Electnc Compony of Bonglqdesh Ltd.
(60% Ordinory) M. S. Hoque

GEC Conodo Ltd R D Merer
The Generql Eleciric Compony of Hong Kong Ltd- J Chiu
The Generol Electric Compony of Mol"t"t" td"rl$toor.
The Generol Electric Compony of Singopore Privqte Ltd*

D J McMillqn S. K Chon
H L. I. Evqns

C. M Meek
GEC Zombio Ltd*
GEC Zimbobwe (Pvt) Ltd-

JDircctors oI The Genera) Electric Compony, p Lc
$Members ol the UK Board o! Monogement

) The Ge'erdl ELafic Campany, p 1 . (GEC) (dnd/ot d subsrdrory or slbsldld.les rn
aqqlesdte) ovns t aA% d eo.n .ldss ./ tne rssLed slidres oi l,he subsidid.jes excepr
wherc d smollet prcp.than ond rhe .ldss ls j.d,cd.ed S,rro'es r, .odpd"res mdr,ted
qln a" osrersk t') dre ow.e d dnecly by GEC dtd. jn campd,les ,ot so ddr,Led, dre
owned b)' o sulsidrory or s,bsjdjd'es o/ GtC

,,Subsjd,drjesdrel,.o.p..oledo,d.ea'rsre.edln GredrEnloln ex.epl rhe.e
jndicdted atherwEe, ertbet by the cou.iy ndned n the campany tile or epdt'ttely
The Ge.etul Elaxjc Canpony at Hahs rrnq Ltd js rcsjslered )n Endand
3 lhe jrst olsubsidrdrjes r,cludes nanosement campdl],Fs dnd rnose tnr.l no.i o
not--nnt efiTt .. th-- cat.oliddled rcsdts ta 3I st ltlotch 1985
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PRINCIPAL INVESTMENTS

ASSOCIATED COMPANIES

United Kingdom
Notionol Nucleor Corporotion Ltd
Glqss Bulbs Ltd

Cryselco d
Sreorn El tric Co Ltd
GEC Rolls Royce (Power Generotion) Lid

Percentoge held
Overseqs

Avery Nigerio Ltd 40

Percentoge held

30
50
50
50
50
50
50

Conpdnres ore ,r.o.porored ond rcs)stered n Grcal B tdj. except wherc jndtcoted otheN)se ejthet by the 6untv named in the campa'r tile ot sepd.otdv

INFLATION ACCOUNTING

effect ol inllotionory increcses in costs

2 The following stqlisiics ore provided lor infomotionl

cordonce wfth S.S.A.P. t6 Ior o illion (1984 [26
on (1984156 million) in respect omponies, the unts
9 ;ilion)- This comiores wrth t o c costbosis

miUlon)

Yeor to
31 Morch

1985

1984

1983

1982

r98I

Per 5p Shore
p

4.00

345

300

255

245

Dlvidend
Adjusied by retqil

price index
p

400

Dividend cover
'O.rhi"toti"

occounts bosis
On CCA

bosis

3.66

298

264

30

33

35

36

35

3.8

41

4.7

5l

42



('
STATISTICAL INFORMATION I976 1985

YEAR ENDED 3I MARq}I

\977
lm

1985 1984
0m f,m

I983
Cm

r982
em

1981
lm

1980
f.m Cm

1978
tm

1976
Cm

TURNOVER 5,976 5,600 5,5s1 4,129 3,554 2,941 2,699 2,590 2,214

671 670 584 476 416 378 325 278 207

24p 24p zlp I7p I5p l3p lzp ]op 7p

PROFIT BEFORE TAXATION 725
PER SHARE
(otter Minority Interests) 25p

ORDINARY DIVIDENDS
PER SHARE'

t07
5.7p

95
49p

70
36p

45
24p

2A
I ]p

18
1opI 8p I2p

56
29p

82
43p

PROFIT RETAINED+ 300 133244205288306295

'Dividend per shore is given os the grcss equivolent ol diyidends poid ond prcposed.
+Prolit reiqined excludes extroordinory debits qnd crcdits.

INVESTMENTS
INVENTOR]ES
DEBTORS
NET CASH

764
105

1,265
1,258
1.414

697
\26

1,129

1,163

1,559

242
1,098

I,447
1,319

611

r,055
913

1,041

194

944
873

480
187

795
748

351

179
621
569
730

318
85 '.

526
617

262

98

498
417

231

284
87

548
480
470

L]ABILlTIES
4,806
2,263

4,674
2,215

3,845
1,705

3,224
1,419

2,809 2,454
I,427

2,13s
938

4 378
I946

1,865 1,506

B3l 608

2,543 2,459 2,432 2,MA 1, 197 1,0341,805 I,423 8981,584

FINANCED BY:

Ordinory Shoreholders' Interest
Loon Copitol
Minority lnterests

2,389
75
7S

2,239
166

54

2,098
262

72

1,793

61

1,447
313
5l

1, t88
350

46

t,039
345

695

301

38

?3?

t28
858
300

1,197 r,034

ended 3lst Morch 1985 el56 million ol shoreholders' Iunds wos utilised in purchosing lor concellotion
Conpony

2,543 2,459 2,t44 1,805 1,584 I,423 898




