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ORDERS received this
financial year now total
€80 million and our
order book now stands
at £220 million.

Sales for the year so far
are £50 million and are
expected to reach £65
million.

Although our order book
is high, it covers long term
contracts which have trad-
ing spread over a number
of years. We are, however,
hoping to gain new con-
tracts in the next few

months which will fully
take up our manufacturing
capacity.

Engineering recruitment
is begining to Iimprove
slowly, in order to provide
additional effort to meet
our heavy development
programmes.

OPEN FOR ALL!

=
FLASHBACK
10 PREVIOUS
MARCONI
RADAR
OPEN DAYS

s

JUNE 20 IS THE BIG DAY

FOR THE first time since 1978. the
gates of Writtle Road are to be

thrown open to the public. On June
25th we will be holding an open day
for your families and friends, so

that they can come and see just
what we do here at Writtle Road

works.

The organisers of the open day tell us
that they hope to have displays of finished
cquipment, visits to some of the machine
shops and assembly areas and exhibitions
of models and photographs of company
products, together with films and other

attractions.

They are, however, still investigating
numerous ways to make it an enjoyable
visit for all concerned and would like to
hear from you if you have any bright ideas
on how to make the open day a great

SUCCess.

Perhaps you would like to participate? Many
guides and other forms of assistance will be
required.

[f you have any ideas or wish to help, please
contact Brian Edwards the Personnel Manager
who Is in charge of the organisation of the open
day.

His address is:
Brian Edwards, Personnel Manager, ‘B’ Buil-
ding, Writtle Road. Telephone extension: 2101.

x  asked if it
7 photographs and suchlike

% THE company is frequently

can provide
for use in textbooks, exhibi-
tions, and also other firm’s
promotional literature.

Generally the answer is ves
— provided that we are satis-
fied that the request is bona-
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fide!

Recently we had a rather
‘“‘out-of-the-ordinary’’ request.
We were approached by an
Elstree film company asking
for help in providing specialist
radar pictures for use in a film
that is currently being made.

The film in question being
‘““Never Say Never Again’, the

... latest James Bond epic.

............................................

Jumping for St John

FOUR brave and foolhardy
members of Marconi Radar
have volunteered to make
their first parachute jump
to help to raise funds for
the Marconi Division of St
John’s Ambulance.

The four prospective parachut-
ists are Steve Traynor, an analyst
Emgrammf:r from Data Systems

ivision, Michael Turner and
Simon Pearson, both electronics

engineers in G building and Colin

Brown, a production engineer in
A building.

The four will join 21 others on
the sponsored jump, which will be
made from a height of 2,000 feet
above Ipswich Airport on a Satur-
day or Sunday late in March.

TRAINING

The jump will not be made
completely ‘cold’, as eight to ten
hours training will be given before
the event.

All will be looking for sponsors
and it is hoped that friends and

colleagues will rally round to sup-
port the good cause.

The Marconi Division of St
John’s Ambulance undertakes a
large number of entirely voluntary
first aid, ambulance and nursing
duties at a wide range of events
such as motorcycle grass track
meetings, horse shows, etc., in
addition to providing cover at the
Writtle Road works.

The Division bought and also
maintains thi_e: ambulance that is
based at Writtle Road.

This costs a great deal of money
and the Division is grateful for all
the help it can obtain in fund
raising.

ORGANISER

The organiser of the sponsored
jump is Peter Weathersby of Data
Systems Division, extension 2348.
Peter will be pleased to hear from
anyone interested in *'jumping for
St John™ and who can obtain their
own sponsorship, for another
jump being planned for May.

w: The request was at very short
= notice, the organisation which

*' had previously promised assist-
. ance withdrawing at the very

= last moment. Luckily — for the
w: film makers, that is! — we were

% in a position to help, having

suitable equipment available.
: The requirement was for a
- series of shots (note the use of
technical language!) showing a
PPI display tube with tracks of

= an approaching aircraft. Our

# display room ES15 is highly
w: suitable for this sort of pur-

pose, as it includes an air traffic
2= control

complete with PPI
i display

The I-"ilm people duly arrived

at about 11am on Wednesday
2 the 11th of January, three of

EEE them, complete with equip-

Foliowing the plea in the
last Issue of News and
Yiews, for all readers to be
économical with the tele-
phone, Britiesh Talaaam
have fought back with
further Incentives and
price freezes to encourage
us to use the '‘phone more.

| also see tht they have
also enlisted the ald of

extra-terrestrial creatures

in their campaign to push
their profits even higher.

E.T. phone home indeed!
Not on our phones you
don’t!

Rod Challis,
Chief Accountant,
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ment, packed inside a Range ::
Rover. The three were Brendan =

Alimo, the technical advisor. =

together with Rob Dickinson ::

and Ira Coleman, who did the

actual filming.

On arrival in Room §1S, the

trio got down to work, ably
helped by Peter Jefferies and

three of his men, Richard Au-

stin, Steve Castle and Robin -
Searle. The camera used was a =

video type, apparently ideal for ::

the intended purpose.

The =

sequence lasted pretty well all

afternoon, the Elstree people

departing after Spm.

Ah! You ask — that’s all @
very well — but what does -

Marconi Radar gain from all 3=

this?

Nothing concrete, of =

course, but on the Public Rela- =
tions side, our ‘‘image’’ gains a =
boost and we also gain the ::

possibility

of a reciprocal

favour if we should need one. i
Also, several of our people were :::
invited down to Elstree to see '

the film being
advantage is that we get

bad!

#

some

of our equipment featured in a :
major film — which can’t be EE
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The essential equipment for
a surveillance radar comprises
a transmitter, an aerial (usual-
ly common to transmitter and
receiver), a receiver, some
form of signal processor and
finally a display on which the
radar information is presented
to the operator. The display 1s
thus the final link in a chain of
electronic equipment and to
use fashionable jargon is the
main ‘“‘man/machine inter-
face”.

Figure 1 shows an early
range display as used on the
pre-war CH stations where
radar echoes were presented
as downward vertical deflec-
tions from a horizontal trace
calibrated in miles. Such dis-
plays were based on the
already established circuit
techniques for using cathode
ray tubes in television (re-
member, in 1936 we were the
very first country in the World
to have a pubhec high-defini-
tion television service).

Although it wag necesgary 10
view the CH radar screens
under dim lighting the trace
was very fincly focused and
permitted experienced Oper-

ators to assess the number of

aircraft flying in a formation
re i - fﬁ‘ﬂlure Whl'l:h 15 hﬂfdl}"

Possible aven with modern
radar. However. bearing had

to be found for cach echo by
manual operation of direction

finding control (Goniometer)
<0 the overall process was
somcwhat slow,

ECHOES

In the carly war years the
first plan position indicators
(PPI's) went info Cervice .
these. as the namc implics.

givc a total presentation of the
arca surveyed b}r a radar.

Echoee appeared ac bright-up

In

final linK .

in the chain —

marks on a trace rotated about
the centre (like the hand of 3

clock) by deflection coils be-
hind the screen, plm:cd around
the neck of the cathode ray
tube and mechanically driven
from the rotating radar acnal
(sc¢ Figure 2). Later the de-
flecting coils were rotated by
electro-mechanical links (old
hands will recall the “Selsyn”
system), until in the early
1080’ work commenced 1n
Marconi Research on develop-
ment of the so-called “fixed
coil" display.

Thig enabled a rotating trace
to be produced by suitable
clectrical waveforms applied
to non-rotating coils  and
opened the way for thec pre-
sentation of additional 1n-
formation and symbols on the
radar cereen such as identifica-
tion markers, arca maps, ctc.

From this moment radar
displays became aitogether

more effective for air defencc

and ATC operations, it be-
came easier to link together
several displays and to im-
prove the co-operative work-
ing between a team of oper-
ators.

In the early fixed coil dis-
play installations the “back-
up”’ equipment which gener-
ated deflection waveforms and
symbols used valve circuits
and far exceeded in bulk the
displays themselves, but in re-
cent years advances in transis-
tor technology and mimatu-
riced circuits have enablcd
much. if not all, of the “back-
up” to be built inside a table-
top display, such units being
known as ‘autonomous dis-
plays’.

SUPREME

Despite  many improve-
ments, the principal compo-
nent is still the cathode ray
tube and although there have
been ideas for other forms of
dieplay (e.g. plasma and elec-
tro-luminescent) it still reigns

supreme and appsars likely to
do so for the rest of this

century at least. A lonely ther-
mionic survivor in a solid state
age!

Most radar displays,
whether they operate directly
from reccived radar signals or

from synthetic digital signals
formed by plot extractors are
“stroke written” i.e. the elec-
tronic beam is moved directly
to trace out the shape to be
RIIESEnlﬂd to the viewer.

evertheless there is now 1n-
creasing interest in ‘‘raster’
displays where, as in televi-
sion, the spot traces out a
standard background of lines
on which the picture is 1m-
posed. This system has some
advantages, particularly where
a colour display is required
under conditions of high
ambient lighting and the
asgential problems of storing
vast quantitics of picture ¢le-
ments (piﬁ¢l$) are l:u:ing over-
come by employing modern
digital computer techniquecs.
No doubt we shall see an

increase in the use of raster
displays for radar in the next

few years.

COLOUR

Stroke and raster displays
arc available in monochrome
or eolour but, somewhat sur-
prisingly, both civilian and
military authoritics have not
shown themselves to be quick
in exploring the possible op-
erational advantages  of
colour,

Our Company has a

history of radar display design
and an excellent reputation for
reliability and performance.
Figure 3 shows one of our
large multiple display installa-
tions (e.g.) Scottish Air Tratfic
Control Centre).

At the present time de-
velopment werk is in hand to
complete the design of the
very successful Astrid display
system which has been on
demonstration at Rivenhall
throughout the past yecar; it
has been ordered in quantity
by the Ministry of Defence,
and will be the principal dis-
play system to be offered with
the new S$511 Aurfield Surveill-
ance Radar.

A, O

long Scottish Air Traffic Gontrol Gentre. (Figure 3)

Bil
.....

More develo form of CH
display u throughout the
war. (Figure 2)

Range display in operation at
experimental CH station just
before the war. (Figure 1)
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rignt note

Gerdat. What is not generally
known is that the Brntish, al-
ways reluctant *heroes, had a
precision, blind-bombing sys-
tem in operation from 1942
until the end of the war that
was far superior to anything
the Germans had achieved.

THE PROBLEM

Air navigation at the beginnng

A

first two years of the war makes
depressing reading; for example,
lese than 109% of all bombs drop-
pcd on the Ruhr fell within a five
mile radius of the aimigg point and
prnbably less than 500 within 25
miles. many on the wrong target.
Because of the industrial haze that
normally enshrouds the Ruhr Val-
ley, Essen, the armament centre
of Germany, including the gant
Krupps Works, emerged virtually

LS
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The supply dump at St. Lea D'Esserent before and after an OBOE raid, 1944.
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back hard at Germany, land inva-
sion being out of the quesnon Al

that timec. However, without an
effective means of all-weather
night-and-day target location, plus
precision bomb aiming. the enor-
mous ecxpenditure in lives and
hardware would be in vain.

THE SOLUTION

In 1042-3, thanks to the timely
emergence of three groups of
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dEV, skill and dedication of the
airmen, the bombing offensive
againﬁt Gﬂrmany assumed a new
and devastating role and Bomber
Command became the most po-
tent instrument of war cver con-
ceived up to that time.
Whatever its armchair critics —
and there are many of them — say
today with the benefit of hindsight
— (an exact science) — Bomber
Command was the major contri-

& L' . "‘. -y r e

Germany.
The major groups of hardware
were. -
1. Radar Navigational Aids:
GEE (7K) OBOE (9K) H»5
2. Aircraft: Mosquito,
l_ancaster
3. Target Indicators (Precision
Ballistics); Ground Mar-
kers, Sky Markers.
lus, on the operational side, the
ormation of the Pathfinder Force,

OBOE — quiet but deadly! (Winterton V).

crew and ground staff under the
owerful leadership of Air Vice

arshal Don Bennett,

Oboe was a target marking
system, ground controlled from
the U.If It had a minimum
theoretical error (assuming that all
other error contributions, wviz:
Met. ballistics, target data, were
zero) of + 17 yards when the
targetl indicator was _dmpmd from
a height of over 32,000 feet out to
a range of over 250 miles from the
U.K. ground stations; the range
limit being just beyond the ground
station radar horizon.

The target indicators laid by
Oboe Mosquitoes achieved consis-
tent accuracies of between 50 and
100 vards and, in many cases, were
within 30 yards of the aiming
point, in "Yoths cloud, enabling the
‘heavies’ to follow up with 4,000
Ib. ‘Cookics’, 12.000 1b. ‘Tallboys’
and 22,000 Ib. *Grand Slams’ with
deadly consequences.

h MUCH has been written ab- of WWZ was primitive 1o say the unscathed despite the regular BEESEE : - -..,..., B .1 g

H out the German wartime least; r;:lymg on t!'afg stars, dead- attention of Bomber Command. Tﬂrﬁﬂt for tonight: Essen 1943. WAAFs setting up the target with Rruce Neale in the
& navigational ‘beams’:- Tcckoning, visual sitings and some In the carly war years, bombing  background.

4} 74 gcl-: bein’ X Gerat Y elementary radio aids. Analysis of ~ was considercd by Churchill to be | 25 it

[ nicKe g , ‘bombing effectiveness’ over the the only practical way of striking  elegant hardware, plus the cour- butor to the ultimate defeat of an elite, specialised group of air-

:
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The next issue of ‘‘News and
Views” will attempt to describe
the inner workings of this truly
remarkable system,




Over the years, it has seemed to me, our local council has adopted a
somewhat negative attitude towards motorists. As a town, Chelmsford
has not a great number of public car parks, compared, for instance,
with the neighbouring town of Colchester. And while Colchester seems
to be always increasing the number of its car parks, Chelmsford’s
parking facilities have remained static for many years.

The council also has a habit of banning parking on streets where it
was previously allowed, and of allowing parking on portions of a street
— and, for no obvious reason, banning it on the rest. This, of course,
makes life very frustrating for the distraught motorist. Also, there are
now a very great number of parking places for the disabled around the
town — some of them in places rather a long way from the shopping
areas! This may be a calculated plan, of course — if the disabled don’t
use the places, no one else can!

Many places seem to regard motorists as a positive pest — and a
pest that will probably go away if life is made difficult for it.
Unfortunately this is not so. Motorists are now a very necessary evil,

for with all the out of town shopping estates and the lack of public
transport, motor cars are — at this time — indispensible. In the future
things may change, but at the present time, we are lumbered with the
expensive and smelly automobile.

Recently, the council made threatening noises about the so called
‘rat-running’ in roads adjacent to Moulsham Street and how they had
plans to make certain of the streets into one way only to stop this. This
was to stop folk from taking short cuts — and taking the load from the
main streets. Apparently it was not fair to the inhabitants of dwellings

3

along these ‘rat-runs’.

But what about the people who live along Moulsham Street, along
New London Road, and along other main arteries around and about
Chelmsford? Don’t they also deserve some relief from the rush hour
traffic? Why just a few side roads adjacent to Moulsham Street?

By the way, who is it who has taken to calling us motorists ‘rats’,
anyway?

Concerning the ever changing parking facilities around the town,
have you ever stopped to think just why some streets become no
parking areas — while other mysteriously revert to parking? I believe
that the reason was adequately covered by Professor Parkinson in one
of his penetrating books on the strange habits of the bureaucrats.

The Professor defined it very well. Apparently a bureaucratic
official can never stand still — to justify his position he must for ever
g0 on making changes. New regulations must be defined and
promulgated. No matter if a lot of them only make things worse. For,
if the perfect solution is ever found, the official is no longer necessary.

Since my article in the
previous 1ssuc of News &

Views a number of people
have asked for more in-

formation on the Circles
and the way they fit into
OQur activitics at Writtle

Road.

Let us start off by looking at a
chart of the organigation of

Quality Circles:
MANAGEK

CIRCWE MEMBERS

So far 1t looks quite s:imple- A
Circle consisting of people doing
a smilar funection under their
Forcman or Supervisor. The
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Mr. R. J. Scott is shown presenting t

arireed e aCd

[
o

gl

s

Ca

he Top Circle Award to '"Twig” Willis —

memocrs during their workin
time nntmg Inadequacies whie
if changed would improve the
efficiency of our tactory, the

rcliability of our cquipment, the
meeting of our delivery dates,

the ability to perform o the
agraed epacification, the keeping
of ¢05is 10 @ minimum, in fact,
all thoge mingg which when we
purchusc an Item ourselves we
expect our Supplier to meet.
¢ vircle iwelf sifts and de-
bateg proposed changes until it is
satisficd 1t has the best possible
answer (o a problem. It then
roposes the solution to itﬁ

anager. .
The M:maser will then consid-
Cr the proposal and if sound and
beneficial he wall agree and 1m-

plcmcntation takes place.
The Cirele activity does not

cnd there the final requirement
being for the circle to monitor

thc clfcct to cnsurc the gains
that were expected are realised.

Nothing there to change the
world you miF}.t think, but look

just a littlc deeper. ‘
The old method of trying to

gct improvements madc was
with groups or parties ete.,

mecting Management and pas-
sing over complaints and moang

and expecting something to be
done quickly.
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Leader of the winning circle from the Wiring and Assembly Area Section 182B.
Others in the picture from left to right are
T. Harris — N. Frosdick, all Circle members and G. Cooper — Storeman. K.
Sims and D. Skingley also Circle members, were unable to be at the

presentation.

. Digby — B. Hunt — J, Clayden —

This is the first time the award has been given and Section 182B are to be
congratulated on their winning proposal to extend their small store area in “E"
Building to include a wide variety of commonly used tools. This has resulted in

considerable savings b

eliminating the six minute walk involved when

previously obtaining tools from “A" Building store.
Although not a member of the Circle team G. Cooper was included in the

presentation photograph at the suggestion of Mr.

coft for the exccellent

organisation and running of the store area involved.
e award will be held for three months when section 182B will have to
overcome opposition for six other Circles if they wish to keep their hands on

the trophy.
Well done!

F. G. Perry
Quality Circle Co-ordinator

I'his was not always posgible
and as the list of complaints
increased <o the groups became
more and more disillusioned,
Just as bad, action could be
taken quic]dy in the hUp'C of
clearing 4 complaint only to find
the cause had not been correctly
diagnosed and the problem re-
mained.

With Quality Circles we have
people at the grass roots looking
at the difficulues experienced by
themselves and their section and
after carcful consideration sugs
gesting ways of mﬂking imprnve—
ments. All the circlc members
learn a little more about the
running of their section whilc the
initial  complaint has  been
changed into a well considered
proposal.

e Fﬂrcmﬂn QI Supcrviﬁﬂr in
leading his circle is carrving out
his dutics in the best possible
way. 10 achieve the best recult
the Leader must guide the circle
as they come to snags and diffi-
culties. At the same time the
Leader keeps in contact with hie
Manager who then becomes
aware of problems under discus-
sion and can give any relevant
information to the circle on the
subject.

Managcers are only too glad to
see a well considered improve-
ment presented by the circle. It
does not matter that the sugges-
tion may only produce a slight
improvement, Each 1Im-
plemented proposal is one less

roblem to cause delays and
rustranions, and, as we are fin-
ding out ourselves. often what is
considered to be a large in-
surmountable problem turns out
to be a large number of small
problems.

Finally a word of congratula-
tions to the Wiring & Assembly
Circle who have been awarded
the Top Circle Award, which
will be held on a three-monthly
basis. The implementation of
their suggestions to locate a
store area for tools in “E”
Building, to avoid the time-
wasting walk to A" Building.
plus the location of commonly
used items on the shopfloor has
resulted in considerable be-
nefits.

Thanks to all the other circles
who all came forward with
worthwhile suggestions. The
competition for the award will
be greater next time as circles
from the Test Area plus Plan-
ning and Order Control join the
five others already operating.

F. G. Perry

Quality Circle Co-Ordinator

The way to

You are, no dnubl, weary of hcarins thﬂl. d3 frum
0 April 1983, payment of Statutorv Sick Pay (SSP)
b}r the Enmpan}* will for the vast majurit}' Qf
cmployecs replace the present state sickness benefit
Eyﬂtcm for the hirst 8 Wt.rui-r.s Uf sickncss in a tax year,
It will bc paid as part of your salary if (as almost all
MRSL employees are) you are entitled to be Paid
;uur salary whilc you arc off sick.
f you are heing paid SSP, you will not be able to
¢laim State Benefit and there will thercfore be no
(siro0 cheques to hand in to the Com any
If you are¢ cacluded from entiticment to SSP (or have
exhausied your X weeks’ entitlement for the year)
you will need to claim State Sickness Benefit as you
do now for any periods of sickness lasting more than
3 days and hand any benefit you recceive into the
Company.

If you arc not cntitled to SSP, you will be
informed of the fact through your manager by the
Payroll department,

In All Cases

@ Notify your manager on (or before, if you
know in advancc) the first day you are absent
from work.

® If you are still absent after 3 days re-notify
ﬁuur manager on the fourth day and give him/

er some indication of the lﬂctl}' day of your
return o work (this requirement does not
apply if you have already been able to send in a
doctor’s certificate).

@ If you have been off sick for more than a week,
you must arrangc to send your manager
doctor’s EEﬂiﬁEEtE{R) {the first to arrive not
later than the first day of the second week of
absence) to cover any further period of

sickness,

i .

Each year an invitation is extended from the local
parish church at Widford, to local industry in the
area to join together for a lunch time Carol Service.
Marconi Radar, Marconi Marine and English
Electric Valve are among the main supporters as
well as others from the Widford Industrial Estate:
you may therefore find some familiar faces in part of
the congregation shown here.

Representatives from the main industries partici-
pate in the service which is conducted by the rector
the Rev. John Carr who, with his predecessor has
been instrumental in arranging this annual service,
which is very much appreciated.

The celebration here of the Christmas story is a
remembrance of an historical fact, however its full

sickness pay

@ When you return to work, you must complete
one of the following:.

A Flexible Working Hours Adjustment form
(1f you are on Flexible Working Hours)
An Absence Adyice form (if you arc on
“traditional staff” but not on Flexible Work-
ing Hours)
or

A Shop Floor S¢lf Cerufication form (if you
are a Shop Floor empluyee_l — please note
that this is not a requirement for Shop Floor

emplovees if the period of illness hag been 3
days or less.

Ir you are Not Entitled to SSP

YOu must also:s
® Claim State Benefit, using the form which will

DC supplied by the Payroll department
® Hand in any benefit you receive to the

Company, as at present.

Two Important Points
Married women who have opted 1o pay reduced rate
National Insurance contributions will be entitled 1o

be paid SSP by their employers, although they will
continue to be inehigible for State Sickness Benefit.

Industrial Injuries

Industrial Injury Benefit will, after 6 April 1983,
no longer exist separately from normal Sickness
Benefit. SSP, where it is payable, will cover both,

It is, however, important that you report to the
Company Satety Manager, Mr Ken Gamblin, any
sickness which you believe to be due to an injury
while working, or to be prescnbed industrial
discasc.

N

meaning and significance involves faith. Marconi

himself recognised that man is more than body and
mind, but is also spirit, which involves faith. To
quote his own personal testimony ‘‘Every scientist
knows that there are mysteries which science will
never be able to solve, but Faith alone.

Faith in the supreme Being whose rule we must
obey, can help us to face with courage and strength
the great mystery of life. It is a mistake to believe
that faith and science can never exist together.
Science cannot Kkill faith, the two stand side by side,
for there are boundaries bevond which faith alone
can sustain and compact us. I am proud of saving I
am a Christian and a believer, I believe in the power
of prayer’'. (Christian Herald).
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OVER THE next few issues of ‘‘News and Views’’ we in
the Works will attempt to explain the mechanics of a
division of some 900 people — how it functions — who
does what — its information needs — and show you some
of the products.

In general terms, we rely upon data from other areas. Specifications
from Engineering — cost and delivery targets from Project Managers —
contract and quality conditions from the R.0.A. meeting and, before we
can start prtgucﬂun. raw materials from Supplies. We have our own
Planning, Production, Production E , Inspection and Test.
Each area supported by Material Handling, Stores, Maintenance, etc.
Within these general areas there are specialist activities like encapsula-
tion, test jig manufacture, fibre glass moulding and chemical analysis all

contributing towards an integrated, responsive and capable manu-

BY ALAN SHELLEY, WORKS MANAGER

facturing facility.

The management of manufacture has to recognise the different needs
of established designs and development in parallel. Knowing whom to
contact is probably half way towards the solution of any problem. It is
claimed that the close liaison of a development workshop, where
engineers can evaluate their designs, is lost in a factory where known
faces are diluted by unknown. The system is blamed for many
deficiencies. *“‘Cappac’’ in *“G”’ building is almost a swear word.

The adjacent family tree shows the departmental management
structure of the factory. In a series of articles by these managers we
hope to introduce you to people, put names to faces and job titles,
explain the ‘‘system’’ and outline the needs of production, such that
decisions taken in **G’’ building do not appear unilateral to those trying
to implement them. Better understanding and closer integration is our
aim.

These managers and their staff apply project management techniques
into the manufacturing areas with the twin aims of meeting targets of
cost and delivery. Their activities in meeting these aims, bring them into
contact with many other departments. It is these relationships which
have to be nurtured and the results will determine to a large degree the
success or otherwise of the production operation.

To describe precisely the role of project management is akin to the
proverbial piece of string. They have a responsibility across all
manufacture, to collate priorities, ensure that design data is available,
assess the impact of changes, review the plan when outside influences
indicate imminent colla and generally “‘oil the wheels’’. Buil
whatever their activity, it is towards those twin aims of meeting cost and
delivery that their efforts are directed.

Further articles by my colleagues in this series, will show the
of contracts the manufacturing phases. It is certain that there

will be reference to the P.P.D. and its impact upon the management of
manufacture.

John Arrowsmith
Industrial Enginasring

Manager

IN THIS, the first of a
series, 1 would like to
introduce you to the va-
rious activities that make
up the Production Prog-
ramme Department
(PiPIDI) and hﬂw these
activities all inter relate
‘'with other departments
both within and without
the factory.

The P.P.D. consists of
three major groups: Estimat-
ing, Project Management and
Planning, and in the ensuing
article I will attempt to illus-
trate how they, together with

others, control manufacture.

Although, for practical pur.
poses, the responsibilty for the
control of manufacture is vested

....

Les Biggs
Works Commercial
Services Manager

Tom Durke
Manager

in the P.P.D._, in reality, control
is applied by all the Works
Departmental Managers and col-
lectively they encompass all
aspects from planning through to
final test, packing and despatch.

The P.P.D. becomes involved
very early on at the tendering
stage of a contract through the
Estimating Croup managed by
l.es Biggs. These are the people
who have the unenviable task of
putting a price to the cost of
making the Company’s many
and varied products.

The estimators examine all
aspects of equipment manufac-
ture irrespective of complexity,
size or quantity and calulate the
works cost price of labour and
material.

The importance of this activity
can be highlighted by remember-
ing that our final selling price to
the customer is a derivative of
these figures. Our accuracy and

3 Bill Cameron, Tony Cornfield and Ken Hurst, Project Managers

Production Programme

Alan Thoregeed
Quality
Managar

BY TOM BURKE

judgement at this activity will
have a signifcant bearing on our
competitiveness in world
markets.,

Estimators have to be aware of
a variety of different aspecls
including projected annual infla-
tion rate, variation of price
clauses, contract conditions,
manufacturing technology, elc.
They are closely involyed with
Purchaging, Planning, Produc-
tion Engineering and Design.

Often an estimate, disguised
under the term ‘‘budgetry’” iIs
nothing more than a guess based
on some engineers’ conceptual
ideas still in the embryo stage of
his thought processes. Quantities
have a major impact upon works
prices. Set-up or ‘‘prep’’ time is

Alan Shelley
Worke Manager

Alan Adams

Yeorks
Accountant

frequently the same for one off as
it is for SO0.

The material content of our
prices IS heavily influenced by
Purchasing’s ability to squeeze
the suppliers with larger orders.
These and other factors, have to

be weighed before committing
the works cost price to paper.

The lines of communication be-
tween engineering, purchasing
and production, improved by the
move from Baddow, need to get
closer.

Our competitive edge is intially
sharpened by the estimating
activity and we need to be con-
stantly honing it for better prices
by all means at our disposal.

In the scheme of things, the
Planning Department, led by
John Benbow, is triggered by a
Work Requisition. These docu-
ments, outline the quantities of
equipment to be manufactured
and the target delivery date.

e

Material Control

Erie Elliatt
Manager

This data forms two of the four
key pieces needed before plan-
ning can commence. Production
Engineering with the operation
sequences and time cycles plus
Engineering with the drawing
and item lists complete the other
2 essentials, These four picces of
data are the life blood of **Cap-
pac’’ (Computer Aided Planning
Production and control) Cappac
can be likened to a typewriter
with a memory.

It needs the target delivery
date and then works backwards,
sub-tracing all the opcration
times allocated by production
engineering. It prints out purch-
ase demands and work tickets
and will finally tell when to
commence manufacture to meet
the delivery requirement, with
the minimum of W.L.P. Invest-
ment. Obviously this is a complex
activity but contrary to popular
belief, it is flexible and can be

..Iﬁhn Benl.u;w
Planning Manager

manipuiated to reschedule when
priorities change, it can handle
design changes and prints oul
Work-To-Lists which factory su-
pervision use for progressing
work.

A by product of its capability is
that it will add-up all the ticket
times for sections, departments
and factories and enable manage-
ment to judge the capacity needs
to meet the work load. However,
all this still needs the initial four
pieces of key data of which by far
the most important arc the de-
sign drawings and item lists.
Without these, or reasonable fac-
similies, planning is restricted,
purchasing difficult and produc-
tion constrained.

Planring is very concious of
the various projects passing
through the works. But having
set up the plan, produced the
tickets and informed purchasing
of the needs, the third major
group in the P.P.D. then take
this plan and progress it. To
imply that this activity is sequen-
tial would be totally wrong, for
this third group, Production Pro-
ject management, have been
closely involved with all projects
since the estimating stage.

There are three Production
Project Managers, namely Bill
Cameron, Tony Corfield, and
Ken Hurst. Bill has the re-
sponsibility for Naval Division,
Tony, Airspace Control and Ken
for Support Division and various
other contracts including those
placed on Writtle Road by
Leicester.
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= ples of ‘then and now' in
“ this lssue. The first,
= taken from a booklet
:: supplied by one of the
o printere that we use,
=+ shows typical prices of
& food = taken from 1973
i let me say! Don't expect
v to get foed at these
5 prices these days ... as
= If you didn’t know!

% The second picture,
i provided by Ray Smith
% of Accounts, 'N’ buil-
1 ding, shows three of the
. famoue people associ-
«+ ated with industry In
& Chelmsford. The photo-
= graph, taken on the
+ occasion of Colonel
5 Crompton’s retirement,
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shows Colonel Gromp-
ton on the left, Mr. Par-

kinson, (Celonel
Crompton’s successor
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centre and, of course ::
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self, on the right.
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scientific

mentality

To those who read this article, |
hurry to make clear that | don't
mean that scientists are mental (al
least, not all of 'em). What this

article is about is the rather
dogmaﬁc views of some of the
scientific fraternity.

| have a fairly wide range of
interests, among which are His-
tory, Archaeology and Palasontol-

, the latter ‘ology’ being the
ggj’é)'v of ancient life forms.

Now the study of ancient life
forms | find quite fascinating. (For
one thing, they dont Dite). Bul
probably (ust as interesting is the
Siudy of the actual palaeoniologs
isls themselves. . .

What makes this final study 2o
interesting is the fact that scien-
hiete are preMty pradietabls. You
find them Starting off as 'Young
Turks' (that is, Bright ysung men
and women, with somelimes G-
volutionary ideas), who attempt 1o
stand the scientific establishment
on is head with
theories.

They fight and fight and (very
occasionally) somelimes sucGeed
in getting their new idaas adopted.
Unfortunately, what hHappens
afterwarde 1& prefty predictable
With age and acceplance a
change oceurs.

The bright young things change
ints the new oetablishment . . .
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and off they go, defending their
now established ideas against the
new breed of Young Turks . .. and
so it goes, like the rise and fall of
the seas.

One of the theories that spurred
me on to write this article, is the
one that appeared about ten years
ago, in which several young ex-
perts, quite independently, pro-
guced papers and books aftemps
ting to prove that our very old
fnends the Dinosaurs have been
named in a completely wrong
fashion.

Thess thaoriee aleo appearsd
on tefevision, always keen (g air
anything eontroversial. The heart
af the theary is the suggestion that
qQuite a large proportion of the
family of Dingsaurs were warm
blooded. Very strong facte and

gvidence have been supplicd (C
back this naw theory, by differing
peoplc,

And the buginess of the wrong
name? Dingsaur actually means
‘torrible lizard’. A lizarg is ‘cold
bloaded’. (That is, it needs ils
blood to be brought up 1o a
working temperature @y lying in
the cun). Therefore the new

theary makes seome of the Di-
nosaure not to be Dinosaurs at all

"It i a quite revolutionary idea.

After all, Dinesaurs have been
called Dinosaurs since the eight-
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eenth century, so the name has
acquired a certain solidarity.

All the ‘giants’ of palaeontol
used the name. All the textbooks
use it . . . So what do we still find?
Even after ten years books are still
bm’ng written trooping out all the
old ‘terrible lizard' theories . . .
and, after all, the new evidence
was pretly conclusive.

A flarge proportion of the Oi-
nosaur family must have bsen
warm blooded. A final praof? Their
deseandante are all about us. The
birds. And the Lirds are even meore
warm blooded than we are.

This hasn't shaken the scientific
establishment, however . . . Try 0
find a new textbook rn::fudmg the
new theory. You'll only find it in the
books written by the 'Young
Turks' == and they are few and far
between. 8¢ you can now see the
proof of the pudding. .

It is almost impossible to
change a well esiablished sciern-
tific theery, ence it gets firmly into
the establishment textbooks.

Qf course, this is not always so.
The newish ‘moving plate theory
of how ceontinents and seas are
formed has been accepled Dy a
maijority of scientists.

ut | bet there is still an old boy
somewhere who multlers into his
beard . . . moving continents . . .

pish and phooey!
Bill Raistrick
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Further to my article in ‘News
and Views' Issue 2, | am
advised by someone who
joined his company as an
apprentice in 1936 that the Col-
onel was not the guiding light.

Apparently one of his mana-
gers, Mr. Sowman — a most
enthusiastic gardener — de-
vised and planned the layout of
a great part of the gardens on
this site. Mr. Sowman aiso
arranged for the Chelmsford
Chrysanthemum Soci to
hold their annual shows in the
Crompton Social Club, now

known as 'Y Bullding’. g a rd e n

And ... the tree about which |
was uncertain turns out to be a
q

clerodendrum after all. ly to 15 feet and needing a uoise berries surrounded by

Japanese Clerodendrum (or sheltered position. White or persistant bright red calyces.
Harlequin Glory Bower) cler- pinkish star-shaped flowers in Origin — Japan and East China;
odendrum trichotomum. Abusy terminal panicles in late sum- introduced into Britain in 1893.
deciduous shrub growing slow- mer followed by beautiful tur- Christine Merrill

Crossword
solution
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SHEER GENIUS TO CREATE
A BRILLIANT NEW ALTERNATIVE
TO THE INDUSTRIAL RAG.”

u. 3. KH-ISTMCI-(').

ABRAG by Kimberly-Clark.
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49

® In the Christmas Issue, we inserted a crossword puzzle, with the
offer of a small prize for the first five correct entries. We weren't
overwhelmed by the response . . . actually, no one submitted a
eolution at all . . . Well, anyway, it eaved me the trouble of checking the
answers! However, for those who possibly attempted the puzzie, here

are the solutions. @ This card was sent to me by a ‘frlend’. | intend to take It as a compliment.

The Editor.
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Mike MacKenzie of our sysiems department,
having some acquaintance with the above men-
tioned organisation, asked them for an article for
News and Views. Untortunately it turned out to be
rather too long. However, as it appeared to have
come interest, | have attempted to abridge it.
Most of us, at some time or the other, have had
acquaintance with the dreaded back trouble. . .

THE GREATEST SINGLE CAUSE
OF ABSENTEEISM?

Every working day, some 88,000 people are
away from work due to back trouble of some torm
or the other. Every year, 26,400,000 working
days are lost to British Industry, costing around
£1000,000,000. All as a consequence of back
pain.

Research shows that four out of five adults
suffer from back pain at some time of their lives.
This is not all that surprising when we consider
the kind of lives that we lead today.

We slouch in easy chairs, sit for hours in car
seats without any proper support for our backs;
we bend, stoop, lift weights that are too heavy for
us and in the wrong manner; much of the time our

backs are under stress of some kind or the other.

Few people are taught to stand, sit, walk or run
properly — and our long suffering backs have to
carry our ever increasing weight with little or no
support. No wonder that major or minor faults
develop in the spine.

OFFICE STAFF

Office staff often adopt bad postures, use
unsuitable furniture and bend and reach up
unecessarily. As in the home, where correct
furniture is all important, so in the office ergono-
mics should play a greater part. Working at a
desk can easily cause strain, If the working level,
the posture and the seating are wrong.

Even lifting heavy files and books can put
gtrain on the back if done incorrectly . . . and
employers who expect young typists to lift heavy
typewriters are asking for trouble.

MANUAL WORKERS

Up to one third of all accidents at work arise out
of manual handling tasks.

While only 10-15% of back injuries may be
serious initially, repeated injuries, minor in them-
selves, can lead to permanent damage. Incorrect
lifting is one of the greatest causes of back pain.
It is unfortunately very difficult to get a man to lift
things correctly if he has spent his life lifting them
incorrectly. Supervisors must always be on their
guard against incorrect lifting techniques. Once a
back has been damaged, the trouble will re-occur
time after time. . .

HOW CAN YOU HELP YOURSELF?

The Back Pain Association, formed in 1968
and registered as a charity to encourage re-
search and treatment into the causes of back
pain, has produced a number of pamphlets
dealing with the subject.

These are 'Think Back’, giving simple to apply
rules with easily understood diagrams; Individual
copies are free upon receipt of a large stamped
addressed envelope. Other books are ‘You and
Your Back' at £1.20 a copy; ‘Lifting’ at 55p per
copy; a ‘Lifting Training Manual' at £2.00 per
copy and also a series of 30p posters.

For people who are interested, the address is:

Back Pain Association,

Grundy House,

31-33 Park Road,

Teddington, Middlesex TW11 0AB.

EDITORS NOTE:

As | said at the start of this short article, few of
us have avoided back trouble at some time or the
other. The fact is, that as one gets older, the
stomach muscles get slacker and slacker, thus
throwing much greater strain on the back.

Therefore a sudden movement — often ages
after any heavy lifting and twang! there goes a
muscle — or even worse! There is one thing that
all of us can do to alleviate serious back trouble
and that is to do stomach strenghtening exer-
cises at intervals of one or two days.

Ahh! you say — I'll never find the time to
exercise — and it's like having a diary . . . one
never keeps it up . . . But, strangely enough, even
as short an exercise period of 5 minutes a night
— Or even every two nights — can strengthen the
muscles so that when you do strain your back, it
is not so serious and it recovers quicker.

Bill Raistrick




Following the suecese (1) of my little

:ece on 'Ll:u_- nnmnn Arm}'ils hnnlt in
issue 4, I have had scveral requests to

rovidc morce of the samc {thanks
uml.

Uencral Stall, RKomg.
To! Field Headguarters, Camulodonum,
Reitannia.

[ am sending you W ouparats
litter, our Emperor Hiﬁrl_:q‘s nephew.
The Fmperor thinks that it i time thal
he faced up to the tribulations of life in
the Mickd, Albo the farther away I'l_"lu;n
Home the better at the present lime. 1he
population of Home i¢ toa high already . .

Imlvlu;uulu:t-ﬂnnhhninm
place where there arc no females whatso-
ever — of all apes.

Best of lock.

Clandie.

Dear_Glaudius, _

The EmMperor Hadrians nephew
arrived last waak Haw lang muet | ltqlﬂﬂ
him? | have nlrnnd'f had a deputation
from the logal tribsamen ashing for
protection for their mothers, wives and
daughtare — in that order. What on

is wrong with the lad? What are

you foeding them on theee days? Goals

« milk? My wile says il you know, picasc

aand eoma along for me.
Deaeiue

Dear Ossiu, : <

Sorry. it §0°t the food. Hadrian's
brother's wife came from come over-
heated Fnri: of the rrnl::rt Unfortunate-

Iy she pasoed it alvng W ber son — in

good measure. durely the cold climale in

Britannia ic helping? _
(landine.

Dear Glaudius,

We have had warm weaiher since
Hadrian's naphaw arrivad _ _in Dascam.
ber! There is no juntii:a. Can | transter
him 10 somewhere like Syria? Theyll
know how 10 treal him' I'm 10id thal ihey
keap epacially sharpenad knives for
lade like him — and thara ie a good re-
sale value for them afterwards

Ossius

Decar Ossius,

(ome, come now, 1ad = remember
wha's nephew he is. If von keep on
suggesting things like you did in your last
letter, snmﬂhinE like that could be
happening (o you: Then what would your
wife do? 1 sugpest that yvou think of
something to distract him. How about
climbing in the Caledonian Mountains —
or roulc marches in Wales? Or get ham
to swim the Channel, Come, use your
imagination,

Claudius.

Dear Claudius,

We now have tribal revolts in
Scotland and Wales. And the Picts are
utterly revolting, as always. | hear that
the German armies are short of recruits.
Can | send him there7 Or how about a
trancfer to Eaqypt? | believe that the
crocodiles perform a useful function
there. | have even had a complaint from
Boadicea . . . and you should see her!

Ossius.

Dear Ossius,

You have softened my heart. | have
had a word or two with the Emperor and
he sympathises with your predicament.
Unfortunately he doesn’t sympathise
enough to have his nephew back here in
Rome. The Vestal Virgins are still com-
plaining. Send him off on an expedition’
If you send him far enough, he may fall
off the end of the world.

Claudius.

Dear Claudius,

Thank's for the suggestion. It was a
good idea. At last I've seen the end of
him! (I hope!) Two weeks ago | talked it
over with one of those crafty Greek
shipping magnates . . . and he had a
perfectly wonderful idea. He has laken
the lad off on an expedition to the land
of the Amazons! Congratulate me!

Ossius.

In praise
of an

engineer...

An engineer is a man (or woman) who can tell to the nearest cubic millimetre the

contents of a jar of jam

. but can't

get the lid off.

After years of study our engineers are fully qualified to fill seven volumes with words
and still say the square root of nothing. ' _ =
PCUP]E in sales never lic. They may avoid the truth or cloud the 1ssue a little, but lie? —

By Russ Davis
NAVAL MARKETING

Ncver!

However, an engineer
with the buginess acumen
of a retarded cabbage will
ingict on telling the truth
and this can be very embar-
assing. particularly in front
of the prospcective
customer.

After all, if the customer
15 happy, why tell him the
photﬂgraph you are show-
ing him is nothing more
than an aerial shot of a
replica of a cardboard cut
out of a model we don't yet
produce? An engineer will,

When we also tell the
customer “‘of course we can
deliver in ninc months’,
the cngineer should remain
calm and passive, not tall

Reading through a press
release from The Open

Univeristy, I note that
amongst the many interes-
ting courses there is one
entitled; ‘Accounting lor
Managers’. Strange, |1
thought there was no
accounting for managers.

By the way, if vou are in-
terested in courses at The Open
University, the address is:
ASCO, PO Box 76, Walton Hall,
Milton Keynes, MRKR7 6AN. For
details of management and other
one-off courses. And PO Box 48
for Open University Degree
COUrscs.,

u

It is very nice to see the days
lengthening out and to be able to
get up in the morning without the
use of electric light. However, the
improving days are spoilt for me
by one disquieting point . . . it
will soon be necessary to mow the
lawn and weed the flower beds.

This winter I have been di-
verted by the antics and also the
learning powers of the lowly
sparrow. A year or two ago, |l
decided to hang out a container
of nuts for the tits and similar
small birds. At first, all went well
and tits and finches were all that
fed on the nuts. However, as time
passed, it became obvious that
the odd sparrow was able also to

L]

tears strcaming down his
face. :

[Having the utmost conti-
dence 1n our engineers Il
promise the customer any-
thing.

You can tellwhen I am in
town by the cloud of steam

over Baddow.

If you have onc enginesr you
have a good one: two and you

have an argument.
Lay all the engineers and to end

and they still wouldn’t reach a
decision,

Enginccrs have a_tremendous
sense of humour. Ihey have to
have. Its the only thing that pre-
vents our [unn}' arms bemng over
subscribed.

There are of COUrse, exceptmns.
Here I refer to softwarc €ngincers
who will appear to be in tramning to

land on the nut container.

The first year it was just two or
co able to do this feat and
cmulate the tits, But the next
vear, at least a dozen Sparrows
could feed on the nuts . . . and
this vear it seems that every
sparrow can land on the contain-
er. 1 wonder, is there an aerial
training school somewhere for
Sparrows?

One thing is certain; in the
struggle to survive, the sparrow
has got a head start, being excep-
tionally versatile. Another bird
well designed to succeed is the
bouncy starling.

A horde of them descends on
the garden somewhat like a col-
lection of two legged vacuum

cleaners!

—

 —
—

The new British Levland car has
now been unveiled with a great
flourish of trumpets ... but
what a strange shape! It looks
rather like a steak and kidney
pie. It appears that British Ley-
land have an obsession with
rounded corners — at least, on
their medium size cars.

All the newspapers made great
play about the marvellous talking
car, which tells you when you've
left the lights on etc., elc.

It's only a gimmick though —
if I acquired one (heaven forbid!)
the first thing that 1'd do would
be to switch off the talking bit.
All these fancy gimmicks are all

become undertakers. Part of their
creed must be “thou shalt not
smile or appear happy or the
wrath of the memory banks shall
aseend on thes.”

Perhaps they live in constant
fear of pressing (he wrong kKnob
and wipmg out cvcr}-thtng‘.’

Engineers, by their own admis-
5iun, arc better lnﬂrklng than the
average Greek God and suffer us
Mivls meortals unly because thc}r
use us.

Modesty is a word they don't
underctand. | told one engineer
that his breed were people who
drove steam engines. _

Without a smil¢ he said “yes —
that’s another of my talents.”

Still, by penning these words I
am in no danger. Engineer< can
only recad what they themselves
write.

Still, they're not a bad bunch
are they’

very well, but when the car geis
old, how much more there is to
g0 wrong.

1 SEse ) S 3

Yhile on the subject of cars,
have any of you noticed how the
small hatchbacks all look alike?
The Mini-Metro is probably the

only one to look different. But all
the Japanese hatchbacks and

quite a lot of the European ones
look similar. I walked round a
new one twice recently, being
interested to find out what make
it was., Second time round I
found a small VW insignia on the
back.

Otherwise it just looked like
anyv other hatchback. Perhaps
there is a maker of ‘standard
hatchback’ bodies around, vou
know — ‘I'll supply the body,
you just put on the badge’ sort of
thing. Hatchbacks are, of course,
a ‘good idea’ — but there is one
disadvantage to the shape. Be-
cause of the cut off back, turbu-
lence is set up and in wet weath-
er. all the mud etc., is deposited
on the back window and the rear
of the car.

Much the same sort of thing
happens to vans. That's why
their back ends are always dirty
— to the joy of small urchins who
delight in scrawling messages in
the dust. You'll notice that most
of the hatchbacks these days
come complete with rear wash-
wipe systems.

Most essential.

SAFETY

The use of cars for the transport of chemicals and
hazardous substances or liquids can have very serious
consequences — both for the driver and for others.

A recently reported M.R.S.L. situation related to a
proposed journey using a Hatchback to transfer some
drums of ‘genklene’ from one part of Chelmsford to

another.

A relatively small spillage of this product in an
unventilated car can cause it's occupant to become
rapidly disoriented and then unconscious.

Duec to vigilance, this particular journcy did not take
place but a firc insurance journal recorded a disaster in
which an estate car dnver lost his life.

He was carrying a container of acetone inside the car
and 1t i1s thought that an escape of highly flammable
vapour was ignited by the driver lighting a cigarette, or
it may have been from a vehicle-related ignition source.

HAZARDOUS

Whatever it was that set light to it is of academic interest — the
chemicals were in the wrong place. : Sl

If you are someone who could in any way be involved in situations
similar to these, where potentially hazardous substances arc in usc,
makc certain you know the commonsense as well as the more
technical precautions relevant [0 them. .

Just as importantly, your managsr should make certain you know.

Under no eireumstances permit cars o he used for transportng

dangerous chemicals or gases of any description.

Ken Gamblin

Poet’s Corner?

There has been a sudden outbreak of poet’'s disease among

our contributors. | only ho

that it's not catehing! Coauld it be
0ssible that the author of ‘A G.A 'S Dream’ has

is tongue in

is eheek? Surely not! — The Editor.

A C.A's Dream?

Tha CA's job i guite worthwhile,
The pay is even better,

Congratulations from the boss,
Often comes by letter.

He tells the Works and Purchasing,
By means of requisition,

hat it i5 he needs to have,
Then looks on with derision.

The Works, they slave to meet the time,
The CA has raquested,
And finish up with days in hand,

Complete and all inspected.

The CA Iries o catch them out,
He calls a progress meeting,
But when the situation's known.
All pmblams are re{reating_

Sandra’s Little Problem

My Mummy Sandra, meek and mild,
Left Marconi to have a child,

And here | am for all to sesa,

A tiny little babe, — that's me!

And though we are both fit and well.
A sorry lale | have to tell,

Boo Hoo! Hoo! Oh why? Oh why?
Marconis think | am a spy

My mummy brought me to North Gate,
A nice man said "“You'll have to wan,
Although you're just a little lass.

To get in here you need a pass

My mummy said almost in tears,

“I've worked for the firm for twenty years,

| only want to show my mates,

The man said “You don't pass these gates.”

“Rules are Rules” the Gateman said,
“The secrets act you must have read?
My mummy said 'l know this joint.

| was a security handling point.”

in Wurchasing its all a rush,
To get the orders oul,

For it s late, & never 1S
The man will rout and shout.

On Test at Riv things glide along,
As steady as a rock,

The odd component that's requirad.
Is always there in Stock.

| And so across to Shipping,
. All shiny and complete,
~ The paperwork was ready,

All clean, correct and neat

Now the job is finished,

Six months ahead of time,

Being paid for such an easy job.

You'd almost call a crime. 2
H.

‘We're both secure and truth to tell,

My hubby once worked her as well,

Do you think her daddy Tim,

Would hide a camera in her nappie pin?"

The Gateman said: “Flease don't be sad.
“Strict orders from the top I've had.
However Miss youve been so nice,

I'll ring my boss and get advice.

Some moments later — a reply,
My mum and | just had to cry,
They can't untie this silly tangle,
They're worried about the safety angle.

I'm sorry Miss™ that gateman cried.
“Your Bona Fides | can't dende,

But you must stay outside | fear.

Your chums can see the babe out here.

So mum and | went sadly home,

To Marconi again we will not roam,

Security's so strong and true,

Even a baby can't get through.
Kirsty Stubbings
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Answer to Rod Challis’s ‘Lis-
ten — who’s using the phone?" in
issue 4 of News and Views.
Dear Rod,

I have just read your statement
in the Christmas issue of ‘News
and Views’. You said that ‘each
person on site spends 10 hours a
year on outside calls’, I feel that
you should have said on average
each person...’

The area where I work has
only one external ’phone and
there are only a few people who
use it = and these mainly senior

I HAVE been asked to include the following excerpt from an official
letter to show just how difficult civil servants try to make their
epistles.

Reading this sort of thing makes one understand why accountants
have to be trained so rigorously . . .

The award
winner

Highly Commended Technical Apprentice Mark

Ayiward; Andrew Adams Memorial Prize for
Best Technician in Manufacturing Tim Saimon;

e, o
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The 1982 apprentice award winners line up
for our photographer.

They are (from left to r&ht), front row: Phill
Rogers, Clive Pinder, Michael Smale, Mar

Aylward, Jackie Deards, Mr. Arthur Walsh,
Jaequie Cole, Air Marshal Sir Alec Morris, Karen

Orme.
Back row: Mr. Bob Scott, Mr. Keith Chitten-
den, Mr. James Harrison, Tim Salmon, Nigel

““I trust that by now vou will have received the pre-
numbered proposal form for distribution to your em-
ployees. You will no doubt have already observed that the
numbered forms do not run in strict numerical sequence.
This is due to our use of the Modulus 11 check-digit system

which has the effect of lcaving gaps where the preceding 8
digits have been multiplied by the weighting factors. This

may have given rise to some confusion in the use of some of

: > : Johnson, Craig Manning. Chris Bagguley Memorial Prize for Best Techni-  personnel.
our pre-numbered forms but your assistance wouid be The awards were: Best CGraduate Trainee clan In Fleld Services Nigel Jaslin. [ very much agree with vour
<o g A Ing to keep the contract numbers, when Clive Pinder: Highly Commended Graduate Best Craft Apprentice Michael Smale; Highly  contradictory statement ‘If you
ocated, in cequential progression.’ Trainee Robin Ball; Best Student Apprentice Commended Cgaﬂ Apprentice Craig Manning:  never use the "phone, just think

Phillip Rogers: Highly Commended Student how many hours other people use

It. obviously takes a good deal of practice to be able to produce Radar Shop Stewards Award Jackie Cole.

memoranda such as this. ..

THE Prime Minister, Margaret
Thatcher, presented awards to 30
young professional engineers al a

geremeny in kondon on February
14.

They each received a specially
atruck medallion and a certificate.
marking the suceessful comple-
tion of an 18 month concentrated

rogramme as EITE Fellows in
anufacturing Management.
Their names were inscribed on a
Faliowehip Roll inaugurated four

years ago when the first intake
group acamplatad thair Fallowehip.

Keith Olive is sponsored by

Marconi Radar Systems Lid and
holds a B.Se (Hons) degres in

Physics from the University of
Surrey. After graduating he epant

Iwo years in Sierra Leone with
V.C.0. as Head of a school phy-

Sics department and joined Mar-
aoni on his raturn ae a graduate

trainee: He came to the Fellow-
ehip from a pogition as a dasign

and development engineer in @
ragaarch divigion, for the Industrial

Phase of his Fellewship at Marco-
ni Radar, Chelmsfora.

Cricket

Mrs T

His first task was a make-buy
etudy, which was followed by a

period as assistant foreman on an
assambly line to gain man-man-

agement experience.

In January this year, after nine
monthe of hie Industrial Phace, he
was promoted to the post of
supplies sarviea eontroller.

The Enginearing Indusatry Train-

ingL Board embarked on (his
achame bacausa moasat of tha an-

l;lil'lﬂﬂfiﬂ?ﬁgtﬂdl.lﬂlﬂﬁ in this Goun-
try go into rageareh, development
or

esign departments and never
maova into manufacture. Indeed, in

this country, less than one in five
of the professional angineers and

qualified scientists in industry are
employed in production or manus

facturing management.
This situation, which is contrary

to the practice found in most other
industrialised societies, hae graat.

who can play a bit.

Apprentice Richard Parker.

aet Teehnieian Apprentice Nigel Johnson;

ly concerned the EITB. The manu-
facturing function is growing in
importance, while at the same
time the traditional supply of man-
agers from the shop tloor has,
mainly because of changes in
educational patterns, begun to dry
up. Technology graduates must,
therefore, increasingly be the
manufacturing managers of the
future,

The object of the scheme IS
twofold. It is a demonstration that

high calibre professional en-
ineers 1IN nan-manufaetuﬂng

unctions can, with the right practi-
cal training, be brought into poste

of responsibility on the manu-
facturing side — 1o the agvantage

of the engineering industry and of
tha aconomy acg a whole. It is aiso

an invitation tg industry to take
cimilar ctepe.

Tha EITB dacidad, as a star, 10

~ Here comes those lazy, h

Departmental Competi-

Best Clerical Trainee Jackie Deards; Highly it!’

offer threa sets of 15 Fellowships
at yearly intervals to young pro-
fessional engineers with some
experience already in non-produc-
tion activitiee and who aspired
now 10 a career in manufacturing
management. The recipients
would undertake an 18 month
rogramme commencing in April
in @ach of the three years 1977,
1978 and 1979. Since then the
Fellowship has been exiended
and expanded to accommodate

three intakes of up to 15 each
YEEI’.

The 39 Fellows who received
their awards from the Prime Minis-
ter are members of three intake

roups to the Fallowship. Two of
the intakes completed their prog-
rammea in 1082 tha other (the
ninth intake) completes in Margh,
The thirteenth intake group com-

menced its programme on 24th
January. The fourteenth intake

Angling

Commended Clerical Trainee Karen Orme.

hatcher presents

group is currently being recruited
to commence in May.

The programme begins at Crans
field Institute of Technology where
Six months are devoted 10 an
intesive study of the techniques of
manutactun‘ng management,
combined with shert industrial
ascignments. Then each Fellow
undertakes a real management
project lasting a year at an en-
gineering comepany.

The end result is an able pro-
fessional engineer with shop floor
expearience of managing produc-
tion by dealing effectively with
organisational, personnel and
technical problems and who is
now well equipped to compete for
a responsible management posi-
tion in manufacturing. since |
started the scheme has recruited
178 Fellows, of whom one third
were sponsored by engineering
companies.

.......................................................................................................................................................................................................
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Roll on those lazy,
hazy days of summer!
Just mention the sun on
your back to Jeff Har-
rington and it conjures
up all the delights 0(! that
lovely game of cricket.

Jetf, who is Test Su-

perintendent _at Section
110 Wnittle Road (Ext.

2194), is the enthusiastic
chairman of the Marconi
Cricket Section. He tells

me they are anxious not
to miss any new faces

Reasonable  players tion for all Marconi em-
are always in demand for ployees. Jeff says it 1s a
the Saturday local fun competition for any

league and for the fully
booked Sunday fixtures
which are friendlies. Af-
ter only one season, the
Marconi team are now in
Division One of the
Saturday league, so they
must be a fair side in-
deed. Don'’t let that stor
you applving if you reaE
ly want to play.

In the summer even-
ings, there 1s the Inter-

department in the va-
rious Marcom com-
panies to compete 1n
with a handsome shield
for the eventual winners.

You don't need full
cricket dress for 1t
cither.

So roll on those sunn
days... and contact Jeff
now.

Phil Champion

Twenty eager anglers tackled-up for the Marconi Angling dociety
Christmas Fayre Match on 19th December, the venue being the River
Mid., Weather conditions deteriorated to such an extend that by 1.30
pm only six anglers weighed in, first place being taken by P. Collins,
41b.40z.. second D. Fawcett, 4lb2oz., and third J. Porter, 1libldoz.
Overall points positions:

oA R et fgly LA SIS ST SR U |
D2 CEWIEY consnssmrnrconsnporsanoasnsnsnsvsnoss 12
LEN T e e S e R 10
R TEAPIOR. . .. ioe cvomsmnvrrvespesomans 10

ik .“ishﬁp, Secretary

Soccer

Monday March 18, 1983 sces the commencement of this season’s
sccond session when Radar Software ‘A’ v E.EE.V. ‘A’ on the EEEV.
round. On the same cvening at M.A.S5.C., Computcr Centre v Radar
orkshops and_Broadcasting v Machine Shop, New Street. are the
matches that can be seen. This 1s followed by evening matches
throughout the wecks culminating in the Jubilee Cup Final on Tuesday,
May [0. Why now come across and scc your Department play? The

frech air wﬂf do vou good too!
Phil Champion

...............
..................

........
.....

As for trying to be brief on the
‘phone — 'Oh, six Martellos —
fantastic! — but could you phone
back as our Chief Accountant is
worried about the telephone bill!’
doesn’t sound very good!
Perhaps vou should try infiltrat-
ing the personal calls going out
over the external lines.

H. Wilkinson

Dear Editor.

[ really must protest at your
policy of publishing a letter from
a curr:apﬂndcnl who attqcks
another department but does not
have the courage to append his
name to his views. If correspons-
di’ﬂlﬁ s Pf;l'milled to hide be-
hind a cloak of anonyvmity the
pupcr will rapidl}' be brﬂughl#-
Into disrepute.

The Iibmrj.-' Ives t:m:t:"w:nl ser-
vice and has Erst class informa-
tion retrieval facilities. In my
experience. the ladies of our
library do a first class job. They

are entitled to their lunch break,

their holidays and to enjoy the

flexitime they must have carned

by having the library open

bevond the statutory 37 hours
er week.

[t should not be beyond the
wit of your anonymous cor-
respondent 1o organise his visit
to the library during core times if
he is worried that he might be
confronted with a very rare occa-
sion when the library might poss-
ibly be closed.

Ted Francis

Dear Editor,

I've never experienced any dif-
ficulty at any time (within
reason) with the technical library
but if 1 did have a justifiable
complaint I should take it to the
persons concerned and not hide
behind News and Views.

Russ Davis

The Editor says:

The letter from our anony-
mous correspondent raised quite
a bit of ire — not the least from
the lady in charge ol the library!

However, while the cor-
respondent asked that he should
remain anonymous to the read-
crs of News and Views, he did
append his name to the original
letter, and only later requested
that it should be withheld.

Perhaps we should define the
policy of the paper. We do not
%uhliﬁh anonymous  letters.

owever, if a correspondent
wishes to have his name with-
held we will do so — with the
proviso that the lctter must be ol
general interest, must not be an
attack on any indivdual — and
certainly must not be scurrilous!

It is quite possible that a
correspondent is very shy... and
wishes ‘to sing his song unheard’
— or at least unknown!
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