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Victory Point The Insyte Oracle asks
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Phase One
secured

£100m contract will demonstrate Insyte’s high-level
Prime Contracting ability in a service environment

Insyte-led team down-selected
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Composite Training System
(MCTS) Phase | pro-
gramme, valued at around
% - i
£100M
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the Royal Navy with two pur-
pose bullt traiming faciihes

Warfare Operator Tramning
for Type 45 and legacy sur-
face platiorms.

through 12 electronic class-
rO0MS running generic
Classroom Based Skills
Trainers and 5 Warfare Team
Trainers providing high
fidelity platiorm specific
framing.

The Warfare Team
Trammers will be fully re-con-
Nguraple to any compination
of platform type. Phase 1 of
the programme also
ncludes a |0-year support
agreement for the two train

'he Insyte led

team that com
[ 1_.'[ A

International

ing closely with the MoD to

ansure a contract is in place
ensure a conract 1S In placCe
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: "1-”1-1& SEABRIDGE solution
to MCTS will provide the

P T U T T S IO T S e Royar Navy with-a more fiex:

ible approach to training
through the balanced use of
generic Classroom Based
Skills Training for early train-
Ing requirements with high
functional fidelity training
being used where platform
specific Individual Skills,
Sub Team and Warfare Team
Iraining are requirea

The use of operational
software in the platform spe
cific environment guarantees
maximum fidelity and min-
imises the potentally high
Through Lite Costs associat-
ed with the emulation of
on-board systems

-
ALy

MCTS Phase | is the first
implementation of the

Versatile Mantme Tramming
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MCTS will eventually pro-
vide a tramning solution that
allows federared and Corn-
federated training as well as

mission rehearsal capabili
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importance of MCTS In
shaping the Royal Navy's
future training capability
MCTS will demonstrate our
ability to offer high level
Pnme Contracting in a serv-
Ice environment and will
strengthen and grow our
position as a provider of
hrough life training

e e s e 1
solutions

Above: MCTS will be a key part of the Type 45 project

From Spectrum to I1Q

You may have noticed that the name of the
company magazine has changed since we
published the first issue, The reason for this

IS simple,

larity of purpose.

We originally chose Spectrum as a name
because it is a word that could be applied
to a variety of Insyte's activities, and in a
variety of contexts, But the more we

require a ‘phitosopny’ behind it.
We aiready have a culture and mindset -
an insyte approach to things that is fine as

it is. We just needed a name that sums up

thought about it, the more we decided

that the name of the magazine didnt

@ BAE Systems 2005. The publishers. authors and printers can
Or Openlons expresses In this putlication may not reflect company policy. All nghts reserved, On n

what the magazme Is and what it does.
So there we are. Simple.
The answer was reailly very obvious.
Welcome to Insyte Quarterly - 1Q.

Andy Mckay, IQ editor

not accept Nability for any 2mors or OMISSIoNS. Articles

3 abtoUmt mMay ary

part of this publication be reproguced in any form without the written permission of the copynght holaer, apphcation for
which should be made (o andraw, mekay 2&baesystems.com, Designed and produced by Andy Mokay.

Above: the BAE Systems stand at DSEI - Systems Integration area

Insyte's new Frimley ‘What is in a name?’. it

building is open for See page 02 b

business.

See page 03 . capabili
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Lead role for Insyte at DSEI

Insyte led the Systems Integration area on the BAE Systems stand, as
DSEIl turned its focus to Homeland Security ...

Exhibition News

Defence Systems and
Equipment International
(DSEI) Is the principal
defence exhibition in the
UK and is one of the most
important industry exhibi-
tions in the world.

Over 50 international del-
egations were invited by
DESO and many senior UK
visitors visited the event.
BAE Systems had a major
presence there, befitting
its position as the primary
UK (and one of the world's
largest) defence and
aerospace companies.

Insyte played an
important role in the
development of the
stand, as the lead on the
‘Systems Integration’ area,
which concentrated on the
information needs of the
forces. Capabilities that
were shown included:
Effects based planning,

RAF praise for

Fantastic effort

insyte's mindset was
impressively demonstrated
recently when the RAF suf-
fered a high profile double
: T101 Convoy

[allure on
Bravo. The failure was suffl-

il

ciently cnitical to warrant the
uragent return of the Antenna,

Radar Management Cabin

f I N e R : N A TESY BT
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Distribution Cabin (PDC) to
Cowes for emergency
repair. The faillures haa the

potential to senously harm

ISTAR collection and
manipulation, Ground
based air defence, Naval
command and control and
Information infrastructures.

As well as showing cur-
rent capability, Insyte also
gemonstrated how the
development of future con-
cepts can be aided by the
adoption of rigorous busi-
ness process engineering.
Using a synthetic environ-
ment (which allowed
real operator interaction
with the systems) to under-
pin the demonstration
showed our strength in
simulation, modelling and
visualisation.

A realistic (slightly futur-
istic) scenario highlighted
the benefits that better
information in the battle-
space can provide — better
informed decision making
and more timely actions
leading to more precise
effects.

Insyte's T93 Complete
Radar Picture bid and
impact on the quarterly CLS
performance assessment
Preliminary estimates by the
RAF of the repair turnround
were two 1o three weeks,
On Monday, 3 October
Paul Dawvis, lana pro-
grammes [PT leader was
able to mform the RAF

o

Customer that its radar had

peen repaired 1n less than
three days following 1s

receipt at Cowes dunng the
night of Thursday, 29 Sept

A major change in to
DSEI this year was the
inclusion of Homeland
Security as a specific
focus, and a significant
audience in that area was
expected to attend.

Insyte addressed the
Homeland Security market
in a specific area on the
stand, where 1t demon-
strated that it had the
capability to work in part-
nership with the customer
through life to help define
their requirements and pro-
vide products and
integrated solutions to
ensure the maintenance of
security, stability and eco-
nomic continuity. Insyte
focused on its Command &
Control system with three
different scenarios; land-
border, coastal surveillance
and key point protection.
Sensor capabilities such
as HF radar and unattenc-
ed ground sensors from

owes

and was ready for return to
sie

Of the team's efliorts, Paul
stated: "The fantastic effort
wy the shop floor team at
Cowes has In my oOpinion
realfirmed Insyle's position
as the RAF's Benchmark CLS
Provider, Indeed mihal reac-
tions from RAF Brampton and
AF Stnke Command have
been ones of astomshment
and praise at the quick turn
around. Having wimessed

first hand the team working
tirelessly in Building 15 over

our North American col-
leagues were also shown
with the C2 system as the
front end.

Preparation for a major
show like DSEI involved a
huge collective effort.

Not only was it the most
important single communi-
cations and marketing
activity this year, it
required a major engineer-
ing effort to bring the
systems and capabilities
together and make them
work on the day.

BAE Systems has a high
reputation for the quality of
its exhibition presence. We
were determined that
Insyte would enhance that
reputation and that the vis-
itors to the stand were |left
in no doubt as to the
strength of the offering
that we have for them.
DSEi was a major step for-
ward in the establishment
of Insyte’s reputation.

team

the weekend and their desire
to complete this actwity for
the benelit of the customer, 1
feel 1t 1s appropnate to com-
mend the Cowes Team for
their efiorts which have been
applauded universally within
the RAF community

This performance can only
have enhanced Insyte's posi-
tion in terms of the TS3 CRP
bid and benefited our stand-
Ing as a CLS provider.” The
response by the team at
Cowes was a superb effort -

well done to all involved.

BAE SYSTEMS
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The devil is in the detail

INSYTE. Good name or
not? Well, the downside Is
that it is capable of corrup-
tion to make a weak Cross
reference to a well known
creek. There's also the
plays on “incite”. Still, no-
one seems bothered that
one of our competitors Is
named after a 2500 year
old Greek “philosopher”
with virtually no surviving

Commitment
to improve cost
outcomes

Insyte’s cost engineering initiative continues
with a special session presentation at the
recent ISPE conference. Phil Wardle was

work, whose only claim to
fame is that Pythagoras
went to see him as a small
boy ... or that Plessey once
had a Plessey Research
and Technology business
unit.

Insyte is a "snappy”
contraction of Integrated
System lTechnologies -
which helps to tell people
roughly what we do.
Phonetically, it is a cute way
of implying that we have

our man in Fort Worth...

Cost Engineering

The ISPE Conference on
Concurrent Engineering
Research and Applications
took place in Fort Worth,
Texas,in July. Insyte's
Phil Wardle contributed a
paper called Evidence-
Based Methodology for the
Identification of Cost
Drivers and Improvement
Opportunities on Large
Development Projects. This
described work that identi-
fied the six target areas on
which Insyte is working to
improve cost outcomes.
The conference highlight-
ed the fact that many
engineering companies
have similar experiences to

Insyte at NATO conference

Insyte with cost issues on
complex projects.
Contacts have been
established with the
European Space Agency,
Phoenix Integration,
Occulus Technologies and
others who share our inter-
est in improving estimating
capabilities for non-recur-
ring engineering (NRE) and
unit production cost (UPC)
— particularly at the winning
business stage when we
are still flexing project con-
cepts with the customer, or
at early design stages
when detail is not fully
developed. A number of
papers at CE 2005 gave
examples of how this chal-
lenge can be met by using

Insyte was represented by Adrian Henshaw and Greg Young, based
at Christchurch , at the ICC Users Conference in the Hague during
June and were the only representatives from UK Industry.

ICC stands for Integrated Command and Control and is the soft-
ware produced by the NATO Command and Control Agency for use
as an Air Planning and Tasking Tool and which has been adopted
by the RAF within their Joint Force Air Component Headquarters.

some valuable “insight”
into our Customers’
requirements and are
well placed to provide
“Innovative and creative”
solutions.

But really, how much
weight should we give t0
the name of the business?
Does it really convey what
we think it does’? Have all
the hours we spent deliber-
ating on the company name
been worthwhile? Of
course, we are not alone in
our name anxiety! Every
new business goes through
the same identity crises.
The same must be true of
many other brand leaders
throughout the world.

| daresay that Sammy
Cohen gave short shrift to
being badgered to name
his new business. And yet
today £1 in every £8 spent
in the high street is spent
in TESCOs. There was prob-
ably widespread ridicule
when someone in the
pranding department Sug-

Above: Phil Wardle

parametric (or conceptual)
estimating.

Other papers supported
issues around commercial-
off-the-shelf (COTS)
procurement, outsourcing
development work (modi-
fied COTS or new designs).
Supply chain management
at large Is a major area for
improvement. Lifecycle
management, organisation-
al culture, and require-
ments management were
also covered, introducing
socio-technical factors in
relation to the type of col-
laborative technical
decision making used on
concurrent engineering
projects.

Further contacts were

The Insyte Oracle

gested that their name for
a fizzy drink should be
Pepsi. This holds true for
Hoover, Microsoft, Nike,
eBay and the rest ... none
of these names meant very
much on the day they were
conceived. Which brings us
to the point. “Insyte” will
only ever mean wnat we
make it to mean. We want
it to become a byword for
innovation, responsive-
ness, trustworthiness,
agility and creativity. We
want there to be a particu-
lar “feel” and behaviour
attached to an “Insyte per-

made with the University of
Southern California (work-
iNng on system engineering
ifecycles) and the
University of Bath (having
useful experience of lever-
aging third-party funding for
process improvement,).

A large number of oppor-
tunities were identified, and
will be pursued, in the inter-
ests of continuing
engineering performance
improvement within Insyte.
These will support our
objectives for winning busi-
ness and project delivery in
the future.

For further information contact
phil.wardle@ baesystems. com
01245 702702 ext. 2624

Insyte at Christchurch have supplied the hardware and installed the
software for this system and support the Operational Users on an

ongoing basis.

There were representatives from 15 other NATO nations at the
Conference and an extremely varied agenda. Subjects ranged from
introductions to forthcoming upgrades, to methods of working with
briefings from many different users and developers.

son”. We want it to be self
evident when a piece of
work, a bid, or a contract or
a presentation, has been
done by people from Insyte.
This very easy to say but
difficult to execute. And the
devil is in the detail — being
agile and responsive
means that if you say you
are going to do something,
then you do it — properly
and on time. The key con-
tact with all our customers
Is the programme manage-
ment interface — it doesn't
matter what the rest of the
business says about how
good we are, if the cus-
tomers — our lifeblood -
have a negative view of us.
Being creative means
coming up with new ideas
and new approaches which
make sense — ideas need

o “fit” the overall direction
of the business and make
financial sense. We have to
be entrepreneurial and sep-
arate the innovative act of
creation from the slog of

convincing the business
and the market that we
have something worth con-
sidering. Innovation not just
limited to the organic devel-
opment of technology — we
have to get better at taking
third party offerings and
getting them into our mar-
ket space 1o represent a
three way win for the suppli-
er, us and the customer.
Even that is not enough -
innovation applies to tech-
nology, finance and
commercial considerations:
it is our “business offering”
which will make the differ-
ence. Being responsive
means finding ways of per-
forming which still sit within
what we are required to do
in terms of Corporate
Governance but enable us
to provide the market with
new ideas, bid more effec-
tively, drive greater value
from ongoing programmes
and use new and creative
technologies, financial and
commercial arrangements

Above: graduates from the Engineering Graduate Induction

to put clear blue water
between Insyte and its com-
petitors, We need to apply
this mindset across the
entire duration of a pro-
gramme or venture — we
cannot get hung up on what
used to be the glamourous
development intensive pro-
grammes of the 80s and
90s. Such programmes are
In short supply.

The value for Insyte lies
in addressing ourselves to
the left-most end of the
value chain in consultancy,
R&T and concept develop-
ment through to providing
the efficient and effective
through life support of
delivered capabilities.

Today, Insyte Is just a
name for a business. It is
the way we all perform and
behave over the coming
months and years, which
will transform Insyte into a
market leader and a
respected and critical ele-
ment of the BAE Systems’
brand.

Graduates with Insyte

Graduate intake

Most of the 2005 Insyte graa-
uate intake have now joined
the company, and 16 of them
recently took part in a two
week long Lbngineering

Craduate Induction, basea
at Victory Point, Fnimley
Although the focus of the
Inauction was on engineet-
Ing topics, one of the l161s a
project management r’narm

New initiative launched

A verv good response was
received to the request ior
ideas to be supported from
the recently launched
Innovation Fund, with 13
ideas submittea, encom-

rassing the wide range
ach Tf es of Insvte

The naugural Innovation

Board met on friday <
FFF"”F”I“P and approved
over £100,000 funds ior
developing the nnovative
1deas for hive projects

[n addition, further funds
were allocated to ensure that
the E_.Iu't.t*-.j.h[l}-‘ adopts the

1dentified best practices

raised as the pasis « [ SOme
of the Innovative 1dea

Jther 1deas are to be ais
cussed with our C TSl

ate, ana the group was
joined on one of the days by
a Commerck al graduate,

Although Fnmley-hosted,

two of the days were spenl
on other sites, Broad Oak
and Cowes, where the qaele-
gales were freated o

demonstrations of the wide-
Yanging 3:1‘5215112"3111*.65 of the
company. They also enjoyed
lunch with Clive Richardson
who gave {reely ol his time,

Innovations Board
approves projects

base for potential flunding as
reduction or fur-
ther development of new
capability In the designs
Although many good 1deas
"l _I}"I:_

either nsk

submitted we
that even more nnovative
ideas are submitted which

elther drnves a major Innova-

hve step in our offerings in

1r current m “v'—wt or allow

y develop market dis-

crniminators for new future
[nsyte markets.

H.LE next Innovations
Board will meet at the ena ot
October, soO f"-l“%:e submut
any new thoughts, no matter
how '-:ua'.n:l .IIIZLI’Ih the
Innovation Board portal on

1} Web Page. Purther
details on the Innovation
Fund are avaiable on the
Insyte Intranet.

CivE*EIJ'Tﬂ having 'flu, Clive
usea tne opportunity to out-
line ]n._h: s business
strateqy t::m If“ﬂ l’II”i-’iLlT-:E and

“lt‘- i J]_lﬂtt_ﬂ .?T.,IT‘.".'.na'ﬁ-rl
in lively and nrreverent pre-
sentations by the graduates
about the mmduction penog
itself followed by a rather
more serious review to
ensure it's done even better
the next time




Victory Point open

Lt Gen Rob Fulton, Deputy Chief of Defence Staff
(Equipment Capability) opens Insyte’s prestigious
new building in Frimley ...

Official opening

Insvte hosted a special cer-
emony on Monday, 26
september to mark the offi-
clal opening of its
prestigious new offices In
Fnmley,
Councillor
Stevenson,
surrey Heath ;;[Lenr;:ed
the event, welcoming
Bﬂ£ Systems to the Borough.
L.t Gen Rob Fulton, Deputy
Chief of Defence
Staff (Equipment Capability)
then oificially opened
the new bullding, named

EI J[C' VW c T T

Victory Point, unvelling a
commemorative plague

before an invited audience
ol customers, dignitaries
and attendees from across
BAE Systems,

tnmley — based employ-
residence In

me at the begin

Ses 100K up

thelir new ho

the Mayor of

ning of August, following the
successful conclusion of
Project Gold

Insyte's new facility 1s a
bullding to be proud of — a
stnking repre cr*m on of 1ts
culture ana mindset —and a
solid base Irom which the
company can achileve its
[."l’”jﬂ‘TIT“’%

Chve Richardson, manag
Ing director ior Insyte, took
time out to explain the rea-
sons for naming the building
Victory Pomt, "2005 marks
the 200th anniversary of the
Battle of Tralalgar and this
building 1s named

N o
allel

Nelson's flagship, HMS
t"11_“TI_'T"" The Battle ol
Trafalgar was Nelson's
greatest achievement - the

moment he u.J[L.:,nnl efll-
ciency, strategic wvision,
creativity and aaility to quar
antee the secunty of Britain

Nelson's flagship, HMS

Above: the Demonstration Suite at Victory Point

State of the art facility

The state-of-the-art demon-
stration facility (which is
named after Leonardo Da
Vinci) is located on the
ground floor of Victory Point
in Frimley.

Fifty per cent of the
demonstration facility is
dedicated to running an
audio-visual presentation
which highlights Insyte’s
capability. This includes a 5
minute draw-down on how
we are able to illustrate our
customers problems and
offer tailor made solutions
~ from identifying their
requirements, right through
to finding what assets are
available for a strike. We

can then assess the entire
campaign.

This is followed by a 12
minute scenario, projected
onto 5 large (10ft) LCD
screens which shows how
our systems and our busi-
ness processes can be
mapped to help provide
solutions to customers.
The other half of the facility
IS a fully reconfigurable
engineering area.

This allows presenta-
tions, software & kit that is
customer specific to be
set-up very quickly and
shown.

We also have the
Maritime Composite
Training System (MCTS)
trainer and the Homeland

vVictory, was the epitome of
what a state-of-the-art war-
ship was at that time, a

where resources
were maximised to create
the drnive and ambition to win

in other words, a
where objectives

vessel

aTal1Ers
- | |
. i

pase from

were successiully realised
The example of Nelson

and his men is one that still
resonates today. We thought
it apt to pay homage r,. the
mmspirational qualibes of a
hero from our past — and to
rememepeer those qualities as
we "r:trr" our own path to our
own victones and success
before the British
eng r.iL_f-.::‘i'] the H'tﬁ]:r-,-' al
Traiflr:;‘w' Vice-Admiral
Collingwood said to his offi
cers, 'Now, ientlemen, let us
do S-il::-e-‘tulr today that the
world may talk ol herealter'.
[ think 1“_t 1§ something we
can all as

[ =4

plre Q

Security (HLS) Spider soft-
ware on a ‘Smartboard’
currently on display. The
facility is ideal for giving
customers, prospective
customers & visitors an
overview of Insyte and for
introducing our capabilities.
Since its launch back in
May, the demonstration
facility has been in con-
stant use. A large number
of guests have been
impressed by what they
have seen, most recently Lt
Gen Rob Fulton, Deputy
Chief of Defence Staff
(Equipment Capability) and
the Mayor of Surrey Heath,
who both attended the
opening ceremony of
‘Victory Point'.

Above: Victory Point. Below left: Lt Gen Rob Fulton officially opens Insytes new building.
Below right: Lt Gen Fulton, Clive Richardson and Mayor Stevenson

We have also hosted a
delegation from South

Africa, a party of Greek jour-

nalists and approx. 250
Insyte staff who attended
the ‘employee demonstra-
tion sessions’. If you were
unable to attend the
employee demonstration
sessions on 27/28
September and would like
to see the facility, or
require further information
on what it has to offer,
please contact Nickie
Harmer at Frimley on
X3377.

Although the centre is
predominately a sales &
marketing tool, it is open to
everyone and should be
used as much as possible.

il U3

Vice Admiral Collingwood
to his officers at the battle

of Trafalgar

Focus on Customer Relations

Increasing understanding

An 1mitiative designed to help
Insyte gain a better under
standing o! how 1t 1S
regarded by its Customers
has been launched. It 1s
anticipated that findings from
these activities will ';lt'r'mtt;
Iy improve Insyte s custome

relations, and enhance IT“!
Z;'Et’f'”'l’]']'lc:illl e from the
Customer perspechve

Dr lain Watson, Insyte's
UK MoD Suppll

Manager,
Relations Group (SRG)
are to un nummber
ol programme-pased
guesticnnaires (IPQs

.'.-_..'_.

deriagke a

Interim Periormance
Questionnaires). These

annual reviews are specif
cally targeted at improving
periormance on ndmwidual
projects

We are also planning
a series of interviews at
Insyte level ana will acopt
BAE Systems' Customer
Voice process for this
Customer Voice
BAE .;‘_v"""'—'[]":" proven &
tested Customer Percephion
Review process. It 1s cur
rently being utlisea across

BAE Systems and assists the

and the Suppler

company in developing cus
tomer relabonships through
deepening understanding
petween both parties. It
helps the business to remain
:':C'II"H:'IF'HTJUE- and idenhiy new
busmness & grow '11' Opportu-
nities Customer Voice also
promotes ’fﬂIT{_IE In align-
ment with our customers and
allows us to understand
what s important to our cus-
tomers — and deliver it
The Customer Voice
process uses a series of
interviews with which to
gauge Customer }'H.‘—“'F-:_TIL—TI.'_]—
t1ons of Insyte as a whole, not
ol speclllic ]"‘”H!'*I'—*ITT'I'lE
1ssues. The mterviews will be
conductea by the pnmary
Insyte interface with that
Customer .;-.:1';5_ vill seek to
dentify any elements that the
_-uclur:e: Sees as unportaril
s future develop-
ment. Following analysis of
the fuf:r:‘j:u_-x-::]«’. a number of
workshops will be hela (with

10 'Tlnn.- =

Customer mvolvemernt) to
agree actions. These will

then be jointly monitored and
the programme repeated bi
annually to ensure continued
DIOJIESS

Fo H owing Customer Voice,
called

will be an activity

Insyte Out. This, like the
[PQs, will be conducted at a
programme level, but this
time focused On a response
to the earlier leedback, pro-
viding the Customer wath a
more-informed view ol the
Insvte offerning.

Underpinning these activ-
ities 1s Customer Mapping —
icentification of a sinc le cern-
tr-;.' Cco-ordinator within
Insyte for each Customer.
Th_.tz mapping 18 not about
control of access to that cus:
tomer, but rather a single
llaison pomnt who should
know the entirety of the rela
tionship, and should be able
t0 Cco-ordinate our efforts
when this 1s required

This work 18 supported by

use of t]::_.- TED Contact
Reqgister
The TED Contact

Management 1s a sumnple
internet-based solution
developed to enable users
across BAL Systems to see
who else talks to thewr cus.

1omers

For further information:

IPQ and Customer Mapping -
Andrew Lee

Customer Voice - Helen Jenner
Insyte Out - lan Metcalf
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So far, so good...

Since its launch six months ago, Insyte has hit the ground running.
Clive Richardson took to the road at the end of September for another round
of roadshows, briefing employees on where we are and where we are headed

Clive’s insight

Chive Richardson took to the road again at
the end of September to tour the Insyte
estate and bnetf employees on the compa-
ny's progress dunng its initial five months.
A great deal of effort went into ensuring
that Insyte was quickly established allow
Ing us to operate effectively from Day One.

The new organisational structure 1s

embedded and the new Executive board
and their associated teams are 1n place.
Hawving successiully integrated two busi-
nesses into BAE Systems, our focus from
the begmmmg hias Dee O SUSIEsS Will-
ning and project delivery.

Insyte's first Operational Assurance
Statement (OAS) has been 1ssued with
respectable scores, and will give
BAE Systems confidence that the busl-
ness 1s peing run etfectvely.
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In addition to this, the Integrated Business
Planning (IBP) has been a good process
and one that has given us clanty of the mar-
ket and a solid business plan for the future

Forecasts look good for the full year
Performance against profit and margin has
been as we would wish and it looks like we
will achieve our stretch cash targets

However, the benefits of re-organisation
have not yet fed through to our order intake
—~ an area that requires our mmediate
attention. Order Intake 1s a key issue for
2006 — 2007, as are margins on projects
The key strategic down-selects won dur-
ing Insyte's first few months (Falcon,
Shaman, MCTS) prowide encouraging
signs that Insyte's presence in the market
place has credibility — we now need to get
them to contract and build for the future.

Clive was keen to stress that success 1s
dowm to every one of us — we are all selling
the capability of the business and every-
thing we do is about winning business,

Chve continued this theme by reasoning
that the busmess should not be con-
strained by the size of the market — there
are overwhelming opportunities and we
need o now set ourselves up to achieve.
Strategy 1s being developed in our key
domain areas and wital work has been
done to1dentify possible future direction in
each one.

We wall continue to grow our business
oulside of the UK and seek ways 10
exchange technologies with the US n
order to provide an unmatched presence
In systems solutions to our customers.
Clive also provided more details on how
irisyte will continue to invest i fesearcli
and in the development of new concepts
— appiying our [PR bank of leading edge
technologies to the delivery of optimum
solutions to our customers. Coupled with
our through-hife systems capability, we
have a strong argument to allow us to

BAE SYSTEMS

become first choice In systems integra-
tfion. We now have a good foundation to
build upon, and Clive outlined develop-
ments in the company's ongoing change
programme. Two key areas have been
identified: leadership development and
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the need to reduce the current levels of
bureaucracy within Insyte. The 4-Syte
programme will form part of this inthative.
[t has been set up to Improve processes
In various areas such as IT, Support ana
will take the shape of a process review
linked to business management. This will
go some of the way to address the 1ssues
restricting the efficient day-to-day running
of the operation.

‘Certain elements of change are cnti-
cal’, explained Chive, "and If we get these
two things nght, we will create the ngnt
atmosphere for establishing the Insyte
Mindset."

In terms of leadership development,
BAE Systems leadership processes will
be utilised, supported by a leadership
development programme scheduled to
be rolled-out in November. This will go
some of the way to address the 1ssues

resiricting the efficient day-to-day running |

of the operahon.

There is a real desire within Insyte |

to succeed, The road ahead looks
interesting

Communications takes to the road

Communications function

Following Clive's tour agenda, the com-
munications team held 'Interface
sessions dunng the lunch penod of each
emplovee briefing.

Members of the communications team
and site communications representatives
were on hand to discuss what
Communications has to offer the busi-
ness. A member of the creative media
team was also avallable to discuss thelr
capabilities. The 'Interface’ sessions
were particularly useful for employees
who regularly communicate with internal
and/or external customers, and many
people took the time to discuss a vanety
of communications 1ssues. The sessions
provided information and advice on a
variety of topics, iIncluding:

* How to get news items into the press
IQ and on the intranet

* How communications can help with
business presentations

* Ensunng your business area 1s rep-
resented at exhibitions

* How to access marketing tools and
matenals.

There was also an opportunity to
provide feedback to the communications
team.

Communications’ primary remit is to
contribute to the successful achievement
of Insyte's strategy and business plan
This 18 done by 1dentifyving and delivering
the key messages for the business 1n an
effective and imely manner — and via the
approriate channels,

The messages will support Winning

Business and assist in developing rela-
tionships with our customers

Effective Communications will also pro-
mote a shared understanding of our
business direction and encourage
employee nvolvement — which n turn
assists 1n project delivery and also helps
to embed the Insyte mindset and culture

Over the coming months, the
Communications team will be focused on
the active support of Insyte's prospects
projects and programmes mto the exter-
nal market ensunng that all external
communications channels are used to
maximum effect and consistency with
BAE Systems communications is main-
tained,

Further information can be obtained from
Sarah Huntley
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Inside Insyte

As a business, Insyte is fully
equipped to meet the demands of
the rapidly evolving market in
defence, homeland security and
complex, mission critical systems.

Since Day One, we have made
excellent progress in establishing
Insyte as an integral part of
BAE Systems, and have secured our
first significant orders,

However, during times of such
concentrated effort, it can be very
easy to focus on the immediate
tasks close at hand and not see the
bigger picture. Feedback from
Clive's Roadshows suggests that
many of you want to understand
maore about what goes on across
the business. We hope that this fea-
ture starts to address this and
more information will follow in due
course.

The breadth of activity that is car-
ned out across the Insyte estate 1s
diverse and expansive. This is no
surprise — we have one of the
world’s highest concentrations of
systems Integration skilis.

What may surprise you is the var-
ied nature of the type of projects
and programmes we are v::urrenr"ntwr
—ITWOIVED In. '

This 1s why 10 invites vou to take
some time-out and consider the
incredibly diverse activities that go
on across the Insyte estate .., we
think you'll find it interesting ...

Site: Shared with Airbus UK, CSC,
MBDA and Advanced Technology
Centre.

' Insyte Employees: 97
Key projects and programmes:

Airfield Services and Management
(includes the Control Tower) & ATC
Information Infrastructures -
software design, development,
integration, test & verification,
suppiemented with modelling
design, implementation and testing.
Battlespace Management
Evaluation (BME) Centre Office
(visualisation, experimentation,
rapid application development and
human factors) and support to CVF
office.

Bowman Comms Management
Systems (BCMS

Land System Reference Centre
Bowman Modelling Facility (LBMF)
Falcon Management System (FMS)
Land System Reference Centre
(LSRC)

nsyte by Site

- Site: Eastwood House - currently
solely occupied by Insyte,

Insyte Employees: 508

Key projects and programmes:

~ Long Range Radar (LRR)

Sea Wolf Mid-Life Update (SWMLU)

| Spares & Repairs - through life
- support of legacy and new

equipment
Celldar — Radar utilising waveforms

| transmitted from mobile ‘phone

pase stations

~ High Frequency Surface Wave Radar
.~ (HFSWR)

TeieView

South Korea Offshore Patrol Vessel
Jordan Display Upgrade (Project
NEBO)

Jernas - supply systems potential for
Brunei & Thailand

UK Air Picture - PV development of
Commander SL

2 Test Sites located nearby -
Bradwell & Bushy

Insyte’'s new

Site: Victory Point -
Frimley home was occupied by staff
in August 2005.

Insyte Employees: 526
Key projects and programmes:

CVF - Future Carrier Programme
Nautis (Naval Command and
Weapon Control) - Japan, Turkey,
Sandown Replacement

Air Systems - OFP, Tornado
ADCIS (Air Defence Command &
Information System) and BATES
(Artillery Target Engagement
System) support

Jernas (Short Range Air Defence
System)
Studies
SAWCS
Type 45 EOGCS - Electro-Optical
Gunfire Control System

NITEworks — Networked Warfare
programme

Spares & Repairs - Seawolf, Nimrod,
Radar B (SWMLU) , Rapier

AIMMS, CSIIR IFPA




the rough guide

Dorchester Farnborough

Training Colleges and
other locations

Cwmbran

Site: Christchurch site shared by
Insyte and SELEX, approx 50% each,

Insyte Employees: 266
Key projects and programmes:

SHAMAN - Next generation of ISTAR
sensors for the Royal Navy.

FALCON - Information infrastructure
programme

BOWMAN - Communications
management system

GP3 - Land C2 & Planning Tool
AP3 - Personnel Tracking Tool
LYCHGATE — In -service RAF
intelligence System

CTF345 - Command Task Force 345
FSIMS - Flight simulators

JFACHQ - Joint Forces Air
Component Head Quarters

RASDA - RAF Database &
 Applicalion resource

SWIFT - Information Management
System & Campaign planning tool
DMICP - Defence Medical
Information Capability programme
JCS(Log) - Joint Command Systems
(Logistics)

Site: Solely occupied by Insyte.

Insyte Employees: 407
Key projects and programmes:

Stingray - Lightweight anti-

- submarine torpedo

EFA - Eurofighter Typhoon

- Brimstone - Anti-armour weapon

- SAMPSON

- CATT - Combined Arms Tactical
~ Training (largest networked

- simulator in the world)

Radar Environment Training
TERRIER - Training for new
Combat Engineering vehicle

Site: Newport Road. Solely occupied
by Insyte.

Insyte Employees: 476
Key projects and programmes:

SAMPSON - Multi-function naval
radar

MRR - Multi-Role Radar

996 - Naval Surveillance and Target
indicator radar

Windfarm Studies

Artist - Anglo/US study into sensor
technology development for Littoral
and Theatre Ballistic Missile Defence
arenas

Celldar — Radar utilising waveforms
transmitted from mobile ‘phone
base stations

New Malden

Site: Apex Tower. Insyte occupies
11 of the fifteen floors. Other
businesses lease the remainder.
Insyte Employees: 336

Key projects and programmes:

KDX - Korean Project

lype 45

Frigates

FP&C -~ Future Products and
Capability

Submarine projects - Submarine
Command System (SMCS) and

Astute Combat Management System
(ACMS)

Site: Site originally chosen due to

. proximity to customer at Portland.

 Insyte Employees: 68

Key projects and programmes:

DCB(R) - Submarine Command
System

DCG(R) - Computing system (part of
a submarine’s Tactical Data
Handling System (TDHS)

- T45 Metoc - Meteorological &

Oceanographical equipments
Sonar 2087 - Antl-submarine
Warfare System

Sonar 2087 DTS - Database
translator for environmental data
Lifespan - Software configuration
management tool

Principia - Computer Aided Software
- Engineering tool |

DCF = Digitai Charting Facility

ERMC(S) - Environmental Risk

Management Capability (Sonar)
STUES

SDRA - Source Data Receipt &

Assessment
Weatherfax — Weather report system

Site: Broad Qak

Shared with Finmeccanica, Selex,
EADS Astrium

Insyte Employees: 910
Key projects and programmes:

Sea Wolf Mid-Life Update (SWMLU)
data processing.

Naval In-service systems — Action
Data Automation Weapon System
(ADAWS) Projects, T42, Landing
Platform Dock, Landing Platform
Helicopter & Carriers

Type 45

Naval Trainers & Naval Trainers
support

Naval legacy

Manufacturing for: Avionics projects
(EFA, Sky Guardian 2000, DLH),
SWMLU and Long Range Radar
(LRR)

Site: Brennan House shared with
BAE Systems.

Insyte Employees: 20
Key projects and programmes:

The Battlespace Management
Evaluation (BME) Centre proviges
expertise and integrates complete
visualisation, experimentation and
solution development packages.

All of the leading-edge services on
offer utilise best practice from within
the business or wider industry.

The centre specialises in

Trials and Experimentation
System Integration and software
development

Synthetic Environments
Facilities management

Network management

Training

 Site: BAE Systems, CS&S MASS,

CS&S International (Al Yamamah)

-~ and Insyte.

Insyte Employees: 31
Key projects and programmes:

CORVUS, Mission Management
systems, Joint Strike Fighter (JSF),
Battlespace integration and C4l.

Additionally, the Warton site hosts a
Battlespace Management and
Evaluation (BME) Centre housed in
the Spirit building to enable air
platform integration with the wider
battlespace.

The college at Cwmbran was found-
ed in 1984 and is widely recognised
as a centre of excellence for Air
Traffic Control Training. The training
portfolio also encompasses Air
Defence, C4l, and Electronic Watfare

The college is equipped to provide
high quality training. Classrooms
have interactive smart boards and
state-of-the-art radar simulators
including Modular Airspace
Synthetic Environment (MASE).

Customers include the RAF and
British Army, major NATO countries,
military forces and Civil Aviation
Authorities worldwide.

Oman

Insyte has a major presence in
Oman. Oman Aircraft Control
College opened in November 2000
as part of the country’s Partnerships
for Development programme. The
QACC is managed by Insyte in part-
nership with the Royal Air Force of
Oman, under a \ong-term contract 1o
provide traming for military and corny
mercial customers throughout the
worid,

The college is well equipped with
state-of-the-art Air Traffic Control and
Tower Simulators, Air Defence
Simulators and its own Instructors.

Insyte is also the supphier of
Oman's integrated air defence sys-
tem, which includes long range
radar, control and reporting centres
and an associated communications
network.

Insyte also provides support
services at a number of sites
throughout the Sultanate.

Cowes

Insyte also has a Customer lramning
School at Cowes. The philosophy of
the Training Centre is that full prod:
uct performance is only achieved
through the effective training of
those who will operate and maintain
the equipment. To ensure that effec-
tive training is delivered, a compre-
hensive Logistic Support Analysis
and, where required, Training Needs
Analysis is carried out for each con-
tract

Insyte also has nine employees
based in Leicester. There are three
employees who operate from
Rochester and a further 131 Field
Operatives across the globe.
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Innovative solution to minimise
harm to marine environment

Partnering approach to develop
Extended Environmental Risk
Management Capability (Sonar)
[ERMC(S)] for the Royal Navy

Innovative alllance

1he use of sonar by the mil-
itary has the potential to

impact upon the marine
environment i which 1t 1s

operatea. This is due to the
nature of sound propagation
underwater and the sensitiv-
1ty of hearing of
environmental receptors
Environmental groups claim
that the use of sonar dam-
ages the marine
environment, particularly
manne fauna

Now that Low Frequency
Active Sonar technologies
are pemg ’:ﬂ]n*- tled by many
countries to counter the
threat from ultra quiet sub-
mannes, there 1s Increasing
polilical pressure from envi-
ronmental groups 1o prevent
any cetnmental unpact on
the marine environment

The Environmental Risk
Management Capab‘l‘
(bonar) (ERMC(S)) 18 a new
tool for assessing dnj miti-
gating the nsk of potential
harm to manne fauna ansing
from sonar operahons. It is
pemng developed by Insyte
'mri the University of St

Andrews, under contract to
the - MoD'eSonar 2087

Integratea Project Team

ERMC(S) will be a mobile
capability higed during both
planning phases ol naval
operations and whilst on
deployment, and will enable
planners and Commanding
Officers to continue to be
compliant with legal and
MoD environmental policy
regulations

Based In the Dorchester
office, the project draws
heavily on the extensive local
experience of deploying
sensor performance model-
ling and tactical command
rﬂ’iH o the UK and overseas

ustomers

E}u*:' solution 1s t'naﬁr—‘d on
combining Insvte's existing
electronic charting and
NECTA sonar modelling
technologies with
aavancea environmental
risk model an techniques
being developed by the Sea
‘x‘[ammal Research Unit at St
Andrews. It will draw on
mfﬂlma‘imn about naval
sonar systems and the disin-
bution of marine fauna. It will
have the capacity to be
updated regularly 1-.J1 the
Infor-
m litl m sup ulw-.l py the UK
Hydrographic Oitfice. It will
werform a nsk-assessment

Meddidiiad Q

and advise commanders

the

Tornado solution
embodies mindset

Above: the Tornado F3

Creatively agile

During the development pro-
gramme for the Tornado F3
mission computer software,
Insyte created an innovative
solution to overcome spend-
Ing a large amount of time
loading new builds onto the
development rigs.

Instead of the manual,
cartridge-based system,
Insyte utilised a Windows
laptop enabling completion
of the task in minutes. The
specialist software gives a
high level of security whilst
also ensuring the laptop
tself remains unclassified.

The efficiency of this
approach was recognised by
the customer and the
Tornado Fast Loader Mk1
(TFL Mk1) product was
‘Introduced into Service' for
frontline RAF use in 2003
with 25 units delivered.

Insyte’s creative thinking
established that the con-
cept could be extended
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beyond the F3 variant (for
which Insyte writes the mis-
sion software) to embrace
the GR4 variant. Work soon
started on developing a TFL
Mk2 that would incorporate
significant design enhance-
ments.

Through DLO's trust in the
Mk1 a contract for the pro-
duction of 39 Mk2 units
was let in September 2004.
Thanks to the agility of the
team, this version of
Fastloaders is now about to
be delivered — a good exam-
ple of the Insyte Mindset ‘In
action’.

The current Fastloader is
EMC proven, supplied in a
rugged case and has a Mil
Std 15538 capability for
loading GR4 systems. It can
easily be adapted 10 load
other software via 1553 or
other interfaces. Other
aircraft prospects for the
use of this successful prod-
uct are currently being
investigated.
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Above: killer whale

and planners u- ways 1o mut-
T-:lL].:Ei n tnc drea

A key aim of the system 18
to ensure that Royal Navy
operations continue to be
comphant with environmen-
tal legislation and
aepartimental policy as it 1s
updated and evolves. To ful-
ly support this, ERMC(S)
ﬂii:’.‘:-[:-’[fi an open architecture

allow the MoD flexability In
fumE- development and sup-
port sirategies.

The ERMC(S) open archi-
tecture 1s daesigned to
encourage the mtroduchon
of new r‘“mmn’”lﬁnh data-
bases and technologies by
third parties

This mnovative alliance of
partners from the UK
defence and ac
tors combines EuLJt;lLEE il

the aevelopment of opera-

ademic sec

tional systems with world
leading expertise in marne
fauna

Insyte supp ;15-3 sonar per-
formance modelling and
prediction sy Hm'm based on
its NECTA technologies mto
:ndu}- operational environ-
ments for the UK RN ana
other European and .ﬂmaﬂ-
navies

The University of St
Andrews (Sea Mammal
Reqearct'l Unit (5MRU) ana

s Centre for Research into
EL-J]U';];}CHI and
Environmental Modelling
(CREEM)) is a global leader
N marnne Leaearch and cut-
rently working with
BAE Systems In
opment of ERMC(S)

Further, the nsk of environ
mental impact from sources

the devel-
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tant dispersion, i1s a potential

area for future develop-
ments
Sarah Conibear, MoD

EEMC(S) Project Manager,
commented "ERMC(S) 1s
breaking new dground in
many different respects, and
this has been noted within
the MoD. We recognise that
the projects’ achievements
to date are In a large part
due to the motivated and
flexible way that the Insyte
team has approached the
development of ERMCI(S).
There is currentiy a high lev-
el of interest in the progress
of ERMC(S) within the inter
national community, and the
IF‘T will continue to keep

interested parties informed,

The Dorchester team has
also recemved interest from
overseas, and has support
ed oL preseniallorns cl
conierences

Malaysian Jernas

systems acce

Customer ‘very satisfied’ with
acceptance trials performance

Benchmark defence system

At the end of July 2005
MBDA reported that the
Royal Malaysian Army had
accepted the Jernas short
range air defence system.
Jernas Tracker and
Surveillance Radar teams
from Insyte provided sup-
port to MBDA throughout
the trials.

This ended a six month
programme of radar inte-
gration and testing as part
of the complete weapons
system.

Since the contract award
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Above: the Jernas team

in June 2002, the Jernas
Tracker Radar has been
manufactured at Broad Oak
and the Surveillance Radar
at Cowes. All of the equip-
ment performed extremely
well during the trials and
customer acceptance 100k
place on schedule.

The Malaysian Army
regards the Jernas contract
as their benchmark defence
programme.

MBDA have expressed

their sincere thanks to every-

one involved from Insyte for
their excellent efforts
towards achieving this very

pted

important milestone - ana
for their commitment to
achieving it on schedule.
Following the success of the
acceptance trials, one future
Jernas order is for a set of
radar spares and there is
the prospect for a 'top-up’ of
three more systems, adding
to the three that the
Malaysians have just accept-
ed. This, together with the
real prospect of a Thailand
order in the near future gives
the potential for substantial
work for both the
Development and Production
Teams.

The Insyte Jernas team
are now finalising the prepa-
rations for the delivery and
support of the radars in
Malaysia.

Good business case

The BAE Systerns FALCON
Team continues to build on
the excellent relationship 1
has developed with r.11c
MoD, DEC CCII ST:iI Iri
the DPA, TFCS IPT 1n work

ing closely with them to
produce a high quality Main
Gate Business Case
(MGEBC)

It 18 planned to circulate
the MGBC at a Jont | & 2
Star level later this month,
with submission to the
Investment Approvals Board
(IAB) by mud-November
2005. Contract award 1s
expected n early 2006,

In support of the MGBC
two demonstrations ol our
FALCON solution were qiv-
en to the MOD/DPA
scrutineers and other key

|
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Above: supacat

Falcon demo
days support
Main Gate

business case

stakeholders on 4/5 October
2005

The wisit on 4 October
Included a wvisit from Major
General Bill Rollo, Assistant
Chief of the General Staff
who was satisfied that we
had answered all of his key
questions by the end of the
day.

Preparation for these
demonsirations saw an
extremely busy pernod for
our partners (1 hales, Cisco,

Dytecna, Flagship, Selex
and ASA) and us, but it

proved to be well worth the
effort and proviaed an excel-
lent team bullding
opportunity which culminat-
ed In two very successiul
aays.

Further information:
keith.butler@baesystems.com

SHAMAN Advanced

Demonstration
Phase Design
Review achieved

Transatlantic team reaps benefits
from collaborative approach
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Above: the Insyte team

Milestone achieved

A team from Insyte success-
fully achieved the SHANMAN
Advanced Demonstration
Phase Preliminary Design
Review recently

This activity took place m
New Hampshire, USA and
was supported by our col
leagues from BAE Systems
inc, QinetiQ, RJD and
Flagship.

Active participation from a
broad ranae of stakeholders
from the customer comimu
nity positively contnputed to
th: success of the event

The review signified com-
pletion of the last major
milestone i support of the

technical element of the
SHAMAN programme. [t
also provided the opporturni-
ty to bnng the team together
once again, building on the
collaborative and open rela
tionship already established
with the Customer

Activil are now
focussed supporting the
Customer through to Main
Gate, which 1s planned for
the end of 2005. SHAMAN 1s
a key programme lor Insyte
and will provide the Roval
Navy with its next generation
Communications Electronic
Support Measures (CESM)
encompassing leading-
edge electronic warfare
technology.
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Bronze and Silver
awards for Insyte

Congratulations

The Chairman's Awards
recognise employees whose
iIdeas, actions and behav-
[ours bring our values to e
and make BAE Systems a
better, more competitive
company.

Insyte is delighted to
announce success I this
year's Bronze and Silver
Chalrman's Awards

In all, Insyte has been
awarded thirteen Bronze and
two Silver awards. Insyte's
awards incluade colleagues
from other parts of
BAE Systems and it also has
membpers In winning teams
from two other business units
— Air Systems and Shared
Services, llustrating its com-
mitment to successful
partnenng.

In July an Insyte judging
panel selected winners from
sixty-three high quality nomi
nations. Qur congratulations
go out to all winners of the
Bronze Awards, who attena-
ed the Insyte awards
ceremony at the National
Motor Museum in Beaulieu .
The winning teams include
colleagues from across the
business and across the
Atlanfic:

Bureau, Peter Hodgkinson
Paul Sloman, Andy Crawtord
Anay Keene, Russell bearle
Hazel Taylor

For IF1 Experimentation:
Steve Bedlora, Alastalr
Prickeft, Warren Paul, Kevin
Cross, Cen Pritchard, Gareth
Banks, Naomi Meadows
Lee Palmer, Simon Francis
[an Marshall.

Transferring Best Practice
Category:

For PMDY Evolution:
Robert Holdcroft, Steve
Crowther (Alr Systems), Fred
Payne (NA)

For CVF MS SeBA CBA:
Steve Bediford, Andy
Dawson, Alan Harding
Alastair Prickett, Celin
Smedley

For Supply Performance
Improvement: Faul Terns
Nichela Hudson, Nicola
Harding, Vike Harrnson

for Movement & align-
ment of Sampson Antenna:
Nigel Apsley, Dave Hookey,
Richard Brimson.

Insyte was awarded two
Silver Chairman's Awards
from the five it was entitled to
put forward. The Silver juag-
Ing panel, consisting of
representatives from all parts
of Chris Geoghegan's busi-

Recognising excellence

Insyte employees were
among the winners of the
recent Silver Commercial
Achievement Awards.

The Award scheme
has been introduced by
BAE Systems Commercial
Council to recognise excel-
lence above and beyond the
high standards we strive for
as part of our day to day
responsibilities.

The Commercial Council, in

judging the final stage, were
looking to acknowledge
those who take on the chal-

¥
-

Awards for Insyte

lenge of raising standards,
enhance the reputation of
Commercial and add value to
our company, customers and
partners.

Over 100 nominations were
received, and the very high
standard of nominations pre-
sented the panel with a very
challenging task. Insyte’s
Silver award winners were:

Sandy Fairlie & Richard
Lake for “Innovative Contract
approach — Future In-service
Support Contract” and Amijid
Omar & Jane Blackwell for
“Team Building and perform-
ance improvement initiatives”

Insyte into Join

Above: Mo Stevens hosts an |12) session

1e8S area, was held at
Enhancing Customer Strling Square in September
Performance Category: Silver Award winners were:
For the Delivery of JSF Interoperability: John
~ Bowman CMS application:  NcHale & John Lazenby

Jenny West (now retired),
Paul Thomson, Nick Hutton,
oteve Knibbs, [an Harns,
Bob Burdoc, Siagah
Hussain, Dave Broadbent,
Mike Popham, Mike Hobbs.

For Operational risk
reduction: Paul Jones,
Craeme Searle, J[ohn Money,
John Loader, John Allan, Rut
Gallmeier, Dawvid Lodahl,
Brad Kornelsen, John
McMahon, Judi Taylor.

For Architecture harmoni-
sation: Richard Norman
stuart Simpson, Sam
Sanders, David Orme,

tor POET support to
DEC(DTA): Steve Clark
Guy Kirby, Dave Grace, Kevin
omith, Mark Veevers.

Innovation Category:

For JSF Interoperability
Evaluation & Analysis:

John Mchale, John
Lazenby.

For Secure Engineering
Order Wire: Richard Iles,
Wilham Parker, Steve Doe

For Split plot recognition
algorithms: Jerry Revell

For SHAMAN ICT. Clyn
Hughes, Brian Johnson,
Malcolm Peach, Andrew
Ellis, Kenneth Bell, Edward

PMDY Evolution: lred
Payne, Robert Holdcroft &
Steve Crowther.

The other Insyte Silver
Award nominations were

Secure Engineering
Order Wire (EOW): Richard
[les, Steve Doe & Willlam
Parker

Delivery of the Bowman
CMS Application: Bob
Burdock, Dave Broadbent,
lan Harns, Mike Hobbs
Mike Popham, Nick Hutton
Paul Thomson, Siagah
Hussain & Steve Knibbs.

Split Plot Recognition
Algorithms: Jerry Revell

Under the sponsorship of
Air Systemns, the Autonomous
Imagery Collection &
Exploitation capability
recelved a Silver Chairman's
Awrard. [nsyte team members
were co-nominated with Air
Systems employees. The
team members nominated
from Insyte were; Kath Lane,
Jason Smith, Mal Porter
Nigel Cox. Congratulations
to all Silver Award winners.
Their success will be cele-
brated at the Silver Awards
ceremony due to take place
at the Air Museum at
Duxiord, UK in November

[

BAE Systems Underwater Systems, has received a Bronze
Chairman’s Award for the ‘Design for Manufacture’ (DfM) of
Archerfish Printed Circuit Board Assemblies, a project on which
Insyte is involved. The award recognises the significant support
and contribution provided by (left to right) Insyte’s Jim Kinloch,
Neil Mcintosh, Ken Logan and Alan Colquhoun at Hillend. This is
a tremendous accolade for the project and Insyte’s ability to

deliver DfM capability.

Support for the Joint Arena

During August Mo Stevens,
Programmes Director Joint,
Air and Homeland Security
hosted six forums to facili-
tate the discussion in
support of the Joint arena.

Held over three days, each
forum focused on a particu-
lar domain area. The groups
discussed the Joint context
and what it could mean to
our customer now and in the
future.

The debate was then
guided to examine what
BAE Systems is and should

Step up for su

be doing to ensure we are
able to realise our cus-
tomer’s requirements in the
joint” future,

What is Joint? There is no
one definitive description
but it can be defined In a
multitude of ways: domain,
organisation, capability, inter-
operability, information flow,
information management,
information presentation
concepts and funding.

A key enabler in the decl-
sion-making process is for
information to be available
to everyone who needs it,
when they need it and in the

As well as winning an
award, Amjid was also
requested to give a
presentation on his
team's nomination to
the Commercial Council
Conference, which was
well received and has
created considerable
interest from other
Business Units.

Silver and Gold award win-
ners were invited to the
Award Ceremony Dinner in
June at the Reebok Centre,
Bolton where the trophies
were presented by chief
executive, Mike Turner.

right format. One way of
achieving this is to ensure
current and future systems
and platforms can speak to
and interact with each other.
The aim is now to evaluate
the inputs from participants
and continue engagement
across BAE Systems.
This will help support
the development and
implementation of a
BAE Systems strategy for
‘Joint’ and ensure a cohe-
sive representation of
BAE Systems in the exist-
Ing and emerging Joint
market.

Novenber 2008 &)

Above: Amjid Omar receives his award from Mike Turner

PDM for SAP

Three-way partnering approach to
enhance functionality — and import
legacy data into SAP ...

Transforming business

As an essential prerequisite
of the business transiorma-
tion activity a project
has been launched to 1imple-
ment the Product Data
Management (PDM) func:
tionality within SAP across
Insyte

1The project 1s a three way
Partmnership between [nsyte
(lead by Derek Grant ) CSC
and Proceed Solutions — =&
ng in the use of SAP PDM

The project 1s 1n two
pbasic parts. Fustly we are
enhancing the SAP PDM
functionality we currently
use, taking advantage of
recent developments in the
SAP system and making use
of specialist SAP software
developed by Proceed. The
second half of the plan i1s to
import into SAP all the data
currently running on legacy
systems, at Hill End Fnmley
and Chelmsford.

The total project 18 schea-

uled to be complete by July
4085}

All areas of the business
will use common processes
and all data will be stored In
a ropust central archive
secure accessible and read-
able {or as long as necessary
lo provide through life sup-
port to our products.

SAP PDM will provide the
basis for electronic collabo-
ration with suppliers and
partners o support the move
to a System Integration busi-
Nness.

SAP PDM will be rolled out
site by site as the legacy sys-
tems are replaced.

Training and aavice will be
made avallable. Engineers
currently stonng produc
data outside of any PDM sys-
tem will be encouraged to
start using SAP as soon as
possible

For further details please contact:
Derek Grant (Cowes 2447)
derek.grant@baesystems.com or
Paul Jennings (Cowes 2252)

ply chain excellence

Procurement is developing a structured approach to strategic supplier management

Striving for Excellence

In support of our extended
enterprise vision of the
future, the Procurement
function i1s developing a
structured approach to
strategic supplier manage-
ment that 13 aligned with
BAE Systems Lifecycle
Management

The mtent 1s to address
recognised weaknesses In
the control and management
of our supply chain and to
ensure that we can deliver
more predictable supply per-
formance, particularly for our
major subcontracts.

As Insyte we have an
Increasing need to collabo-
rate with customers and
suppliers o create real sup-
ply chain networks that are
based upon a partnering
ethos. For our supply chamn
pariners this means

Creating new opportuni-
ties.

* good performance results * high levels of supply
* increased procurement performance
credibility *10-20 SCE award |level
* recognition of need o * higher competence levels suppliers
improve supplier management - continuous improvement * embedded and cons:sient
* performance measurement  culture supplier management process
embedded * career progression » innovative business winning
* limited procurement value-add cradible « clear accountability for solutions and partnerships
* [00 many supplWars Consistent supply performance
» poor relationships * supply chain analysed and - strategic view of supply EXCELLENCE
» short-term focus categonsed chain
+ impact of supply ssues * more focus on schadule

« <B0% delivery parformance
« quality not consistently
measure

* inconsistent application of
procurement process

* poOr customer perception

* Procurement Process
» Engineering Process

= Quality Process

ad-hoc

+ improving relationships
* iImprowving competence

PREDICTABLE
« Supplier Management
& Performance
improvemeant

* Preferred Supplier

Management
* Guidelines, tools
» Training

« Management
Commitment
* Organisation
*Structure

* People

* Integrated BMS
processes

well-managed

Accountabilities

« Competencies
» Objeclives

« Supply Chain
Excellence
award level
supply performance
» Supplier Partners

extended enterprise
culture

* Procurement value
recogmsed

* Highly motivated and
competent people

world-class

Working smarter

(together)

Being (jointly) proactive

Delivering real (and
shared) value

Making certain every
time (quality, schedule,
cost)

We have 1dentified a set of

clear maturity steps that will
get us to a level where we are
aple to Improve our project
performance by having a
mutually beneficial rellance
on our supply chain.

COur quidance and traiming
matenal 1s being organised
around a simple but effective
Improvement Engine” gear-

>

Ing concept that puts togeth
er all the funaamental
elements 1 way that 1s read-
iy unaerstood and has been
well receved

In essence, It takes the
lifecycle management
process aelinitions ana
applies them 1n a practical
manner suitable to our new

business and makes 1t real
for everyone concerned.

Detalled procedures and
guidance are now avaiable
via the BMS and awareness
traming 1s being delivered on
supplier performance and
relationship management 1o
customers, suppliers and all
functional areas within our
orgamnisation that interact with
our suppliers.

I'his Supplier
Management and
Performance Improvement
model recognises the
extremely wide aiversity of
products and services that
our business plan demands
[t has enabled the 1dentfica-
tion and publication of a
credible prelerred suppler
l1st that 1s continually
refreshed by the Insyte
Procurement Function and is
published on the procure-
ment Iniranel

For Further information please
contact: Paul Terris on 605 2911
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Above: members of the 4-Syte project team

Equipping Insyte
or the future

Agility and trust

Launched by Clive
Richardson in July , ‘4-5vte’ 18
an mnternal business pro-
gramme designed to provide
[nsyte with the business man-
agement 'Dr'f S and processes
1t will neec 1n the future.

[nsyte currenily uses a hig
number of stand alone ana
pt)']*'lx' mntegrated software

applications to run the pDust

Nness Heplac;n hese with a
highly integrated application
suite will reduce the levels ot
bureaucracy and umprove .he
overall efficiency of the busi
ness. It will help to make the
company Inore responsive
and enable us to establish
and mamtain a competitive
eage n the market place

SAP produce a leading
applbcation suite which sup-
ports the whole spectrum ol
business activities from
strategic planning through to
gsolution delivery and sup-
port; the suite also supports
collaboration with suppliers
and customers.

300 of the world's aero
space and detence
companies, including Airbus,
Rolls Royce, Raytheon and
Northrop Grumman run their
pusinesses using SAFP 8ys-
tems. [nsyte already uses
SAP R/3 for finance, project
accounting, procurement
and proau CT data manage-
ment. This provides an

®

excellent baseline for the
4-Syte project

4-Syte' 1s assessing hr ''''
an upgraded version of our
SAP system can extend sup
port across a compilete range
of 'joined-up’ business
processes m Insyte. bxasting
DUSINEeSS pProcesses are
being captured and
reviewed, noling any pan
pomts' and identifying the
benefits that can be realised
by adopting standard

processes and roles across

I-l::!\_ngE
The '4-Syte' project team 1S
led by John Drever and

reports 10 an executve steer-
im committee chaired by
Clive Richardson and includ-
ing Mike Perowne, Keith
Hainswe rth, Sarah Huntley
and Paul Laity. The core '4-
Syte' team
Insyte stafl represening ous:
less process areas plus
susiness change and LAY
consultants from both CSC
and SAP

A further 100 additional
experts across Insyte have
also provided valu :L;“-‘I e mputs
(thank-you) and as the pro-
gramme moves forward
maﬂv more people will pe
wited to contribute. Senion
managers have been
appomted as process spon-
sors and business case
owners to support and
review the work bemng under:
taken by 4-Syte

includes key

The project team bonded
L,l IC H”rml set to work in the
:;_lt ..,:t- aller fj
vith vigour, exac
%t‘t:uate-ti ::.'_f the need to
launch the programme dur
ing the summer holiday
perod; a high aegree of tlex-
ibility has been mlll_""m oy all
involved and this has been
much appreciate :i

Thrﬂ tearn 1s based mn pulld-
Ing 46 at Broadoak where just
about every available section
of wallspace has been cov-
ered In process maps. A
speclal thanks go to the
Filnance shared services
team for puthng up with the
'4.Syte' invasion and the ime

taken to master kitchen pro-
t.-'..r'tl.-'}fq;' |

[=="=

The current project phase
will run Lm-_u the r:.ttlj of
October DUSINESss

1828 :i_I-'_i '_']_. tions for imple-
me 1JT 2001 1

. '
L 41':_. oXecugve Doald L_.

review; detailled reqguire-

men the

ill be pre

presented

ments, design and
implementation phases will
then take place over the next
|-2 years,

If you want to know more

about the prc .n;t—_-,__r please con-
tact one of the team identiied
above or look out for links
from the Insyte mTrL-atz
homepage i{rom early

—

OYtnher
-.._.III._. I._.l'l. g

keith.hampson@baesystems.com
6667 639

Ramadan final acceptance

Left to right: Mike Whitehead, Mike Bozadljan, lan Gourlay, Derek Sharkey and Kevin Andrews

Four year Ramadan refurbishment programme
reaches successful conclusion

Excellent achievement

The last of 54 acceptance tn-
als on the Ramadan
programine was ¢ umplt_tF' 0!
on August “_ ana all pay:
ments have now '..Jﬁrr::
received. Over the vears we
have built a good relationship
based upon understanding
and respect with H'l!:
Egyptian Navy, bndging cul-
tural differences. This had
"-"*'D“H:‘-':fi a collaporative
approach to achieving the
successiul refurbishment ol
the eguipment on six
Ramadan vessels. This con-
cludes - on schedule - the

J

' 'l 4M ;1:L‘|r“f':1:‘:11£1u§ that

arted In Apnl 1998,

The pru._jrrﬂ‘ me tasked
Insyte with the upgrade of all
6 Ramadan class FAC' s
This also included refurbish
ment of all S800 burvelllance
and Tracker ran:'liar systems
upgrade the tactical

Display FT*«,-'-::TF%m Cameras
and ¢ a,_I'F"E‘ﬂ s well as refur-

pbishmen ':-’[ all ancillary

*n._;;]}“.i‘[‘lr_:.‘rll

[nsyte held a recephon for
sixty-five senior Egyptiar
Navy Officers to mark the
completion and acceptance
of the programme

The recephon was hosted

'.'\._

by Martin Bennett
BAE Systems VP Egypt, who
welcomed the Navy and con
gratulated the Insyte team
led by Mike Whitehead

Martin comphmented the
& gineering team - Derek

harkey, [an Gourlay and
ILI ke Bozadyan for complet-
ng thf:-fbfl‘lnlf..f g elements of
I'*'u;- centract on time

~ommodore Mohamead
b».:.ﬁ-;i Zaghloul, chief of EW
department expressed the
view that all parties demon-
strated good will and had
successfully cooperated
throughout the lengthy pro
gramme

And now the waiting starts..

Known as the Accredited Management Programme (AMP) and previously known as the First Line Managers course
(FLM), twelve employees from various sites are now waiting for their final two assignment results. They have all recently
completed a year-long post-graduate Certificate in Management, in association with the APU (Anglia Polytechnic
University) in Chelmsford. The nine-module course comprised 24 days of courses at either the APU campus in
Chelmsford or at one of BAE Systems UK sites. Attendees also had to research, prepare and give a group presentation,
plus six individual 100-hour assignments needed to be handed in on time and passed. If. everyone passes, as
expected, the group can look forward to a graduation ceremony at Chelmsford Cathedral next year. Good Luck!

3
.rfgt

- .
.;,"-,I

From left to right: Bill Wright (APU lecturer), Graham Smith, Amanda Broadbent, Carl Jackett, Katy Page, lain Giffen, Charles Vertigen, Stephen
Charlton, Darren Houghton, Darren Goodman, Simon Toms, David Homer & Stewart Smith.

Fifty Years of success at Broad Oak

Above: Broad Oak rolled back the clock - and then rocked around it!

A day to remember return EG Broad Oak and upin :ﬂ"" s costume. how technology has devel-

meet 1ts' highly skilled work- The headline band wasthe oped over the years
Broad Oak, celebrated 1s furu._.r._-. and to gamn a better Merse '.r_-f._‘lt and there was ['his year we supported
50th Anniversary by havinga understanding of Insyte's music to suit all tastes our chanty partners, namely
Families Day on f;ie-:;ﬁ_nn-_-r_a,f 20 manufacturing and engineer- th 1117]1u111 the day Also on Guernsey Wara Stroke Umnit

August and it was certainlya Ing capapilities. offer was plenty of entertain- at St Mary's Hospital, anc

day to remember’ Blegsed with good weather ment for the children, Smile4Rich (Wessex ambu-

The Right Worshipful The and with in excess of 5000 ranging from a clown and lance appeal. We also
Lord Mayor of Portsmouth, peopleattending, therewasa magician to a Euwrofighter 1nvited along Rowans
Councillor Robin Sparshatt, rr‘n_ party atmosphere. simulator Hosplice and the Rocky
LI-I_fi:"i-‘]!_l the even! 1The whole aay had a 5 In case all of that wasn' ,5'1}?' yeal, Queen Alexandra's

Mike Perowne (site spon L-;e:zle complete -.-.'1.11 a enough, there were al Jld‘v”: Hospital, providing them
sor) hosted the Lord Mayor 80's diner and to support across the site showing | with an opportunity to do

who expressed a wish to this theme many dressed products, old and new and some lundralsing

Insyte at BAE Systems Peak Challenge

Warton Insyte staff Matt Fogg, Paul Jones, Paul
Hothersall, Steven Clark, John Lazenby and James
Hillman recently took part in this years Peaks
Challenge event. The competition comprised of
various hill walking, route planning, health and
safety skills and tests over a 2 day period in a an
area of the South West Peak district.

The event provided an excellent opportunity to meet
other people from other parts of the business, partici-
pate in a team building activity, and most importantly
get out of the office for a day.

With most of the staff participating for the first time,
the results were very encouraging.

One team even managed to win the first competition
in navigation with a perfect score!

Left to right: Paul Hothersall, Matt Fogg and Paul Jones

Network — Forthcoming Events

BWEA27 - 18-20 October - Cardiff - This is the annual Conference/Exhibition of the British Wind Energy
Association. Mike Butler, our Systems Design Authority from Cowes will be presenting a paper entitled:

The ADT Radar Demonstration for BWEA : progress towards operational approval. This presentation will report on
the recent radar trials of the Advanced Digital Tracker.

AOA - 31 October /2 November — Bournemouth. This is the annual Conference/Exhibition of the Airport Operators
Association. We will be showing our Commercial Aviation Solutions and displaying a 511 radar model.

Insyte Leadership Conference - 2 November - London.

Dubai Air Show — 20-24 November — Dubai

Langkawi International Maritime and Aerospace Exhibition (LIMA) - 6-11 December - Malaysia




