
Un messaggio dal nostro nuovo CEO

A MILLENIUM MESSAGE FROM OUR NEW CEO

11 un xr'ltntle l)ix((rir l)(r' rrre

Ll I r'i,,,nlir,' lx (:xrirx rh (llio

.1)l ,ril utell,, tLtll lirccutirc tii

^lenia 
tr'lucoui Svslcms, iu uI

n(nncnlo cosi litde per b s!i[rpp0
dclla r\7icnd'r. Le iordll0rerlll por il
nno\1) hnsiDcss sono sl1ttc stld tlenle
getltlc ed lttullnente ci sli'rm0

mrrovendo rcNo unt nuovx tiNe. ll
rDio obid(i\o finxlc i quelll di clc.uc
run azierda in grado di ullroDtluc tullc
le siidc prolcricrli thl mondo

cstclno, unendo le lilzc dcl brrsincss

italiane cd iulllesi rttr'rveNo sllullurc
tl xrs-rlziorrli. Quxrlo reso 0ok)

irll inizio dcl ncsc hr dal{) iu2io r
qucsto processo cd i Drill iDtco/()nc

conrplctare qtrcsla ristrutluruio0c
cnh o il pfinlo luglio.

l,rcquisiri0uc dellc xflivit)l di busi css

dr BAII Sl'STIil\'lS liu,L|dllnti isislenri

di difes'.I uxv i c lcrroslti dum l.,il
1000 r'aifu|ze|iL h joirt lenturc e ci

cons'.rcrcLi comc un rzicndl leldel lr

livello nondiale. MiLD{cncre unr
posiTi0uc di forrx in ur iulul.o l lnnllo

tcrninr a pcr roi crnciitle in rrn nrcr'
ctl0 in corliruo c'.u))hianlenlo. llll il
monclo sta citnhiitndo rapidurellle e

abbi.u)lo la rrccessilil di sttrc itl pmso

con csso srilrrppando nnorc tccDolo-

gic e unoli pl'odotli. xlllliol'D{ndo i

nostli proccssi c soprrttutlo rdeguan-

doci noi slessi. I'crsoralnrentc nri

soro plcso I irrpcgno tli lcrlizzrtle
pienaunentc tutlc q[este cosc co!] ll
rostllt collaborlziooe.

Llno deimiciprimi obicttivia quclb di

visitrre tutti j roslri siti pcr corosccre
d mcglio lc rc'iltil xzicrdxli. Vi irlik)
rd tpprofittllrc di qncstc \isite per

p0rDi direllllncnle lultc le donruclc
su AMS. Crcdo chc soltanlo l essere

tpel.ti l ull l allrr ci lolti ad inrpararc

it clullDtiIitfc insicnle comc Unx

squtdr't ve|ltl]renlc \inceDle. l;xn o

2000 [ nr periodo inrB)rtitllle in
q[esta LNe di transirione pcl h nostla

azicnd'r. \on sadr litcile ni scnrylice.

mr d1tl \'ita rd unr ariuldx di
succcsso rtr{nrcnle lo d. Non rcdo

lilr.lt di l1tlorarare con voi 1! queslc

slidc chc ci attcndono ncl clelr'c unl
sqnildrl i0fle ed unik Pcl cost|rire il
fulnro lq llltti roi.

'.rq'4,rrdlilil!':;iii:-J.1,fi t$SEfi.4rqi!';

I t s w th qieat pleasure thal I jo n

I th" E"".rru. of Alena lMarconi

I Systems as CEO, at what rs a very

mportant perlod in the company's

development. The foundation work
necessary for the new business has

been firmly established and now we
are movng nto the next phase. N/y

a m is to build a world beating com

pany by combining the strengths of

the UK afd lta af busifesses through
the new trans-national structures. The

anfouncements made earl er this
month have nitlated this process and

it is my clear ntent to compete this

restructuring by the lst luly.

Acqurng the BAE SYSTElils Nava

and Land defence systems businesses

during 2000 wl strengthen the loint
Venture and firmy estab sh us as a

world-wde leader. Ths postion of
strength is crucla to 0Lrr long term

future n what continues to be a fast

changing market p ace. BLrt the world

is also chanq ng fast and we need to
keep abreast of it throlrgh developing

new techno ogies and new products,

by deve oping our processes and most

of a I through deve oping ourse ves I

am fu ly committed to doing a of
these th nqs w th you.

One of my key eary objectives is to

vlslt a of the stes to improve my

understanding of the business. I inv te

you to take the Opportunity of these

visits to question me direct y about

AVl5. believe that of y by be ng open

with each other can we earn to work

together as a highly effect ve team.

The year 2000 s an mportant perod

in the transition of our compafy. t w
not be easy or comfortab e, but bu d-

ing successful companes rarely is. l

look forward to working w th you to
overcome the challenqes which lay
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Integrazione
INTEGRATION

Vlntegazione nel nuovo anno
INTEGRATION IN THE NEW YEAR

i lugud lrc che xbbiittc

trascolso, ntalgncltt le tlilli
.oldl chc xbbianro do!uto

lffronlre ncl nese di Diccmbrc.

dellc lelici lacaozc di \ttxlc ed ur
huon irizio del nuo\o rlillernio !!!

fl or.l tenr ) di lornarc x gniudxte

rllc rtliliti cd xi plogclli di

integriuionc. dobbi'.lnl0 iDflllti

lavomlc al rtteglio pcr iniziilrc bele
il ntroro an o c pleparatci ltd
lfironttc il nuovo millcnnio.
llipreDdianlo 0rr lc nostrc th'ilit

con mnggiore impegDo Det
complet.lre lc inirialilc di

inlegrilzi(Dc t\aiitc b scorso 1lrl0o c

pleparalci ad lccoglicre nellit ttos-

trlr luk ndr lc rttirilir (lc'll.r B,\e Lrutl
& Sc1l Svstcnls chc ertrctinno a filr
prr(e delli nosha Jv ncl corso di

qucst no.

)lcl mcsc di l)icembrc si a slollo il
llorGShoN dcllintcgrd2io c ncgli

stthilirDenli inglesi di 
^iUS. 

pll.ssur-

do dl Sud di Broad Otk 1r

Portsuldrth l Nord dci sili scozzesi,

{lrlle scdc ccntldc di Che|nsiolcl, rtl

sito di c\brun in ct lcs.

Il buon succcsso dcll iniTiativx in

cra| Brctegox ha spinto x

coutiDunrc ,l lalorurc d fiDe di

proporla quxnto prin)a rche in

Italia. ll Road Show offrc, inldlti,

un oltinra occxsionc Per ftrc il
puDlo snlli siluilzionc, per

conoscele nrcglio i progelti di itxc'

lll".lzionc c pet'.rl,i'.ll'c un coDlalto

dirctto fu1l lo St1tfl cenlmle e le rcaltit

opcutirc diffirsc Dei [uncmsi siti

ildiltlli. Malgrado lc difficolti, stilt-

lno quiDdi cercando di inizirtre le

prcscfltrzioDi del lloxdsh0N ill Ittliit
x partirc drllt sccoDdr nctit del

nrese di lreblxtio. Appena .lvrern)

dclle datc piil celte lc conunichete
rlo lclrpestiranlenle.

In qucsto periodo sorlo slali

coDrpletali llcuri proge[' di note-

vole irteressc, fia cui qucllo clel

Busirtcss In\nolentcDt che hl con_

senli(o di inshll.ue, iD lt1 ia, oltre

1000 DUovi PersoDlll Conlputer.

Gualdando rtl futuro, uno deglj

obietlivi principdi sl|ir h revisione

dei benefici previsti dti plogetli di

inlegruionc. furche Der questo, a

pilrti|e dal nlese di GenDiio lbbit'
nn inollrc riueso gli i contri con i

singoli tcrn pe| vedeie lo sttto
dellc attivitir. vcrifictre i benefici

oltennti fimra. co cord c le izio i
' da intraprendele. Noi sPed rc chc

qucsb oftr loccitsionc pel dlrc
ruovt spill(t c N)tivivione a luttc le

pcrsone al hvolo nci le1tnl per

auncrttre il ldlorc dcll izieDda !!!

e hope you had a p easant

thrlstmas and a qood

A,iMS

l/li lennium ln

difficulties we

Decemberlll

the new

of al the

to face in

It is fow tirne to concentrate on(e

again on our iftegration act vltles

and projeds. We have to give of our

best to get the new year off to a

good stad and to prepare ourselves

to face the new milennium. We

must now resurne our act vltles with

more commitn'rent than evel to
ensure that we complete the inte

grat on lnitiatlves begun ast Year

and to prepare ourselves to we come

BAE Land & Sea Systems'activities

into our joint venture later this year.

n December we he d an ntegration

Road'show at AlVlS UK sites, from

Broad 0ak, Portsmouth in the South

ro the Scottish sites in the North:

from the central slte of Che msford

in the East to the Cwmbran site if
Wales.

The success of this in tiative in the

UK has motivated us to qo on work-

ing toward a s milar nitjatlve ln ltaly.

The Road'Show offers a great oppor-

tunlty to see what the situation is,lr

order 10 better understand the inte

gration projects and to staft direc

contact bet\,!een the centla staf

and ihe operatlonal pafts of thr

company present at the dlfferen

sites. ln splte 0f our recent dffic!
tles, we are tryifg to begln th,

Road-show presental ons n tay ir

the second ha f of February. As soot

as we have a fxed date we w
inform you rlght away.

ln the ast two months some project

of great nterest have been comp €t

ed. Among then'r, a Bus nes

lmprovement prOlect to nstall 100i

new Personal Computers in lta y ha

been comp eted successfu y.

Lookifg to the future, one of oL

main objectives will be to rev ew th

economic benefits of the integratio

projects. For this reason, startin

from January, we have resume

meetings wlth individua teams t
assess progress, verify the resuh

obtained so far and to agree wh;

act ons have to be undeltaken in th

future. We hope thls will g ve fres

encouragement to everybody worl
ing in the teams to focus on lhos

activitles which w I increase th

va ue of the companyll

Gio,.t nni S occo.l.,to I

to
sp te
had

Nel prossi.mo natnero trouerete i,nformazi'oni relati'ae a cambi'a-

menti orga.nizzetiai di AMS annancieti' all'i'ni'zi'o di, questo rnese.

tn the next issue of A\MS we will have more information about
the changes to our structure which were announced earlier this

2

month.



Ab
Valore Aggiunto Economico
ECONOMIC VALUE ADDED
I- I'l,r',r,tctt'r Utpill[ {ir(',lilnlc
| ,,1,.1,, ,l,t I lNNlllc(i.\\l(i.\ rrl
I l.t.t,t, c,,rnr,,lqc rullc lr' srurli
dclCruppo. e c0r csse AlllS. chc lo ha

licnancrtc lrccolto.

PerJoel Slel i c (;. Bcnrctt Stc\rrd lll.
gli ecoD0misli sllltrnitcrsi che ue

htnno rictllrto il nrodclh lco|ico pl['
lendo dqli stutli dci plenri rohcl
['liller e ]uodiglirni, li\l\' rxpprcscnlr

il niglior ternunetro per comlnerl

dere se !n inrfresal crea 0 dishu$le
ricchczz'il. sc i dcsliDlrtlr it c|cscetc o i
arrirLtrL sulla st|rdi dcl dccliro.

cosa misura l D\A'?
f L\i{r 'llcoromic Vulue Acldrd lin
itrljmo !. ore Aggiunlo licorromico]

identifica il p|ofitlo che eccedc le
aspettrtive Dinine degli in!eslilori,
o\\ero qumto mlue di utile dopo

iver pigito jl costo del crpihle
inDegnxto, sit qucllo prolenienlc
dalle banche, siaquello degli aziorisli.

Quindi l E\4" misura la performance

aziendale putcndo proprio
dxll aspetiila miDimr di rendimenlo

atteso da ur gcne co xziuristr chc

intenda inlestire nel nostro setlore.

Queslo rcndimcnto rtteso, ponderato

con il costo del denalo delle banche
(oggi intorno . 5-7%), plcndc il
nome di VAcc, e per il nostro settore

di business i dellordinc dcl l2%.

Dunque la ricchezzr prodotta

d',rll azienda i il profitto al netto del

costo di tulto il capitale iDpicgtto 1t

produllo. Tornando a pensare a ANIS,

ci rendiarno ben conlo di qu rto sia

impoftante poter dimoslrare Ia

capaciti di produfrc ricchczza ai

prossimi soltoscrittori prila(i del

proprio capitale socirLlc.

Un uldno cleiucnto imllofttnte di
questa p ma presentuione dell E!i\o
jn AMS riguarda la sua

applic&ione alla commessa o c0n1ra1-

to. Infafii la peculiarit) dcllc societl
FINMECCAIiICA, e con esse AMS, i di

produrre ricchezza acquiscndo con-

tratti "a commessa" didurala plurien-

nale.

f EvA' si dimostra in qncsta fitse un

formidahile stflrnrento di vxluta?ione

econonlico/fi lla!nzirrilr dcl conlmllo,

che l1rcchirrdc in nD sol nunlcro tulle
lc gl.indezze ctitiche. Ir0llr'c, cor lx
sc lplicilir di calcolo in un foglio

Il\cel. pcrD)cttc sil]rLrlivi0ui c lxlu-
trlioni {li {liffi'renli condizirnri eco-

nomichc. u[chc nel picno dellr
Drllori'.uionc con il clicute.

Circr 170 mxnxgct di r\tr'ls hxono

scguitu i colsi chc dltnrto lc basi

{(\)r'ichc dell ll\i\". c h lumili'.rrilil 0el-

l utilizzo clcl folrnat di lululazioDr.

D l gcnnuio dcl 2000 tuttc lc offellr
che tlerono superarc 

'l 
lilcllo cli

xpprovirzioue dilisionalc, son0

co|r'elite di ctlcolo dell Fl\,t\"', conle
proedr l'lggiornxmcnb dclh
proceduri Li\'l 0./02, Tender Relie\r

aod r\pptolxl.

L I\iP niutcri '.r liprtxrc AMS. ncl
paradjso delle s0cie(i piir profil(evoli?

\oi nc sianlo ccrli.

Per nlrggiori infolD';rzioni potctc con'

sultrrc il sito Intrilnet .{Ms/Direzioni

nir cel B!i\' .

B\-\' i rul narchio regist[lto dcllir

Slern, Ste$'1lrd & Co.

he wolk ng cap tal project

aunched by FINN/ECCANICA in

1999, has been fully we comed

by allthe companies within the Group

and has a so been successfu y intro'
duced into A[i]5.

ll5 Economists loe Stern and

G. Benfett Steward ll designed the

theoretlcal model caled EVA'based

on the Nobel Prize winning studies of

Miler and Mod gllanl. EVA. the best

device for understanding whether a

business creates or destroys va uer

whether a bus ness is destined to
grow or is on the road to dec ine.

What does EVA@ measure?
EVA' (Econ0mic Added Value) ldentl

fies wealth creaton over and above

that expected by the investors. That is,

how much is left after havinq pald the

I
J I i d r.r J i'i F

@, 46. H"

EVA

llsilo Inlcmcl di li\;\
The Eva Website

cost of employed capita ;whether that

comes from the bank or from the

shareholders.

EVA' takes into account the ful

amount of caplta lnvested in the bLrsl

ness. Normally the banks wou d pro-

v de 20'30% of the cap ta , and the

remain ng and b ggest amount of 70-

80% wo! d be from the shareho ders.

EVA measures the company's fnan
cla pedormance bised on the mini-

mum earn ng expected by a geferic

sharehoder who ntends to lnvest in

our business. Thls expected earning

weighted with bank nterest charges

(around 5-70l') s named WACC

(weighted average cost of capita ) and

for our business sector is around 12%.

The value produced by the company is

the prOf t net ol the (ost of al capital

employed to produce lt. A[,45 is aware

that it s lmportaft to be abe to
demonstrate its va ue producing

capacity to meet the objectives oi its

shareholders.

A flnal important element of th s initial
presentation 0f EVA if AMS, regards

ts applicat on to orders or contracts.

Ihe pecul ar ty of A[,45, as we] as the

FINI\IECCAN CA companies, ls that it
produces profit through gaining large

contracts lasting over a number of
years.

As you caf see, EVA is an effective

eaonomia/f nanala too for the eva Lra-

tion 0f (oftracts. lt s ab e t0 represent

in one number, the performance of a

project Therefore it is poss ble to per

form such a calculation in an exce

spreadsheet, which allows the s mula

tiof afd evaluation of diflerent flnan

cla and econom c profiles, before and

a so dur ng negotiation w th the clrs

t0mer.

Around 170 AIVIS firanagers have

attended train ng courses, which pro

v de the basictheory behind EVA .Thls

has enab ed them to become faml ar

w th the Lrse of this evaluat on

method.

From January lst 2000 al ordeis

exceeding the d v slona approvai leve

need to be supponed by af EVA (a -

culaton, as set out in the !pdated
Tender Review & Approval Pr0cedure,

|\104/02.

Will EVA he pAN4S to become among

the most profitab e companies ln the

market? We are s!re that it w

Fore more informatlon see the
lntranet site at AllS/Fun(t onaJ

D rectorates/Finance/EVA.

EVA is a registered trademark for

Stern, Steward and Co.

An.lrea Stagi a



Successi
ACHIEVEMENTS

AMS per il Controllo del Traffico Aereo in
Mabia Saudita
AMS CONTROLLING THE AIR TRAFFIC IN
SAUDIA ARABIA

l\ts hr fir))llto no contratt{)

con l ,\'iiuiortc (li\ile

dcllr\rnhir saudit{ (l'cl) l)et
h fbmitura c linstdluione di dlle

sistcnli udlr dc(licali xllx gcsli(ttc

clcl tlitffico iLcleo per l tereopork)

King '\hdul ,\ziz di .Jeddlh e Pcr
lacroporb King Khxlid di Iii\adh.

ll co tritlto. dcl ld()lc circi di 16

nilioni ili clollui, a slatr) rrgginnt{)

dopo urt str'ctlx concorrenza curo'
pet c stllrrrilcnse e(lrPr'c lc pot tc itl

prollleltcltc rtretclto ttcll'\tlbi'.t
Sruditll. lN{S i iiltlli rillscitit cosi 1l

corsolidilrc li snx posiriot)c in

questt regi0nc del nrondo dopo l!cr'
folllilo i suoi sisleni di cont[)llo del

tllllico rclco lnchc in Qatat e ncgli

I.l il1tli,\rrbi trr)ili.

iwi in nlano, opcr.tti\o pcr il 1001,

che conryr'rntlc olttc lti tiLtliu tnche

il suppoflo lollislico e l itddcstril'

lllcnlo dcl peNo0llle sttr(litt.

Lr\r'xbir Srudi1,.l slx lrpporttndo
regli ulli io xnui notc!0li s\ilupPi

tec0ologici all l!'arknc Cirilc, chc

cou licquisizionc di qtlcsto

illallltto sistcnlt ilrllitn0 potlil
cssere in gntclo tti tisponclcr'c

coIrcttlDeDlc ti luluri requisit dcl

tliffico ac|co norulitlc.

N/lS has been awarded a con

tract from the Pres dency of

ClvilAvlat on of SaudlArabia

for Jeddah Alrpon and one 5 R N/l

radar for Ryadh AN/s will suppy a

turn key prolect, operatlona by the

end of 2001, that lnc ude5 not on y

the three radars but also lntegrated

ogistic support and traif nq.

ln recent yea15 5audl Araba has

made s gn f cant operat onaL and

technolog ca advances in c vll

Aviatlon. With these hlgh y advanced

systems from A[,45 ]t will be wel

equipped to meet the exactifg A r

Traffc conlro requlrements ol the

future.

A,iMS

sir llohr nr(nlft,irc\c lx litjtr dJ rrxr

xgrnrcnl di \IlS

slr Robert receives a plaque from the
AMS Board

T

ir llobcfl \\xhrsle\' (l)iretl0

\xrioude lnlxnrenli c (lil

dcl Procurenlelrl I K). tccor

pillllrlo d{l C l. lohrr lhrlc\ (lli
c drll ;\d(lelt0 Nlilitire.Jinr (;r'isdr

dcll r\nrbxscintlr Ilriluluricx. a slr

ospite in lN'lS it llorttt il

No\embre lt)99. l.l clclcsitzior

irglcsc a stitll lrccompilgnxtl dt ur

tLclcgrzionc del l)\'\ lldixno ((;c

for the supply and nstal at on ol two

radar systems for

air trafflc contro

of King Abdul

Aziz Airport in

Jeddah and fot
K ng Kha ld

A rport ln Riyadh.

Thls contlacl,

which ls worth

over $ 16m, was

awarded after a

fierce batt e

among European

and Ameri(an

suppliers. t opens

the doors to the

promising Saudi

Arablan market.

Through this con

tract AllS has

consol dated ils
pos t on in the

region having

already su pp ied

ll conlrullo pr.\edc l instdlluiotte cli air traff c management syslems to

un udlr primaio dlo shdio soljdo Qatar afd the llnlted Arab Emirates

llCR ij/S i0tcgfllto cou un tittltr'
seco|di[io Sll(-M dlxeroporlo di The contlact consists of an ATCR

Jcdclth e,d un r1ldtr slR-iv Pct 33/5 solid state prmary radar inte

Riltdh. i\l\4s foni|i ur prollcllo chi' grated with a 5lR M secondary radar

4

Algeria
IMPORTANT ACHIEVEMENT
IN ALGERIA

E

il
e

;
la

di

ilr
h S!ulldn \iI(l,ntc 'Slcliuro tltoni0i. (;iustDDc lkzi.
\rrq0lo Pn)lopxDrL. ljrbriir) (ir )lok)

THF WINN]NG TEAIII . STEFANO AGOSTINI, GIUSEPPE

MAZZI, ANGELO PROTOPAPA, FABRLZIO GAROFOLO

Important e tragaardo in

el mcse di novembre

strto {irmrto td Alged

corltmtto tra AMS

l Aviazione civile dgerina
f,tnblissement Ndional dc

Navig,rtion A6rib ne - per

modernizzaziurc del sistcm'.t

controllo del lraffico lereo
Algeriu.

ll contratto, che AMS si a

aggiudic, r! dopo cirft tre anni di

difficili negozituioni, 6 delvalorc di

circa 20 nilioni di dollari e

costiiuisce la prina fase del

progetto che render) possibile il

controllo dei cicli dgelini con

tecnologie pii avanzate.

La ce rDonix che si 6 sloltx

occir-sione della firra del contr

to 6 stata trasmes$ dalh Tv I

dn1tc ripoflata tutte le l]raggi,

testite loc^Li.

ID qoestl fase verri instiLllato

radar dlo strdio sotido ATCR J

e cinque radar seconda SlR M.

grado di interogarc simultan,

rnente gli aerei in volo. Il m(

ATRC 33S d uno strumeDto xl

nente avaMato che utilizznndo



Successi
ACHIEVEMENTS L,:</

5 Robert met wth nefll]e ! ol Ue

At!45 80i] d rrudfll arKf_0,R.rrle
de le .ftc .nd the fer\' aE0, Diiid
5 n.le1o r \,!lr0 w.rs ol h s f st fornr,r

,i s l 10 Al\'lS n Romc io olr rg r l
appoiftmeft ns !!rce55o 10 la r K ri!1.

The heaals of the lta ;n D l s ons qale

ove !ie!,i pre5eItallofs oi proCLci

(a lab ity ,if.l or t ifed 1lt! e bLrs ress

oble.t \ie!

5ir Rore i .ommerte.l tlr.ri i re Alr'15

lo rl Ventr re ur.r5 "!"r-e rofr.d by thc
llf ted Kifq.on l\'l | !tr,\, 0l Delefte'
I rd '50 net r fQ Lrrre war:rd to s..r"

He ,,',rns np e!!ed \r! i I 0t r tnpab

t es a rd he L'i' : r,od I rc comp; ry eler\r

rr aces5 ll the fLrtrre.

'I r. \rslt firas coordf.te.] ll,y' the

Irlerrnl R.. al]Of5 Gror p r,,r0 k r!
toqrther \,!tr R.y l\'latfer,rs (LlK

Acr0! rt D e(tor) Fr rlher \ils ls N! l.lK

cr5torne eresentat \rer are be rq
prred

1i(n(nl(1i) l)rrsso il noslro slrhilinrrnll)
t|xc i stlttlt or-3ilni//ltlx lrtit sinlrlicll
ill11 lLcaIrill1 prrsrntll/i{)nr (li \IlS c

drllc llll\ili (li\isioflrlj. \lLr l)r'('scrl
1illjorlr (i scguilit trnll \isillL (lrllo slx

hilinrcrlo or!lrni//Nt1L Ii,r' trirlcrtrilt11'
((ntctrliDtrntc lr j tl)orlxltli \Nl(,]t/c c

cN|N(ili (li \\lS.

Sir l{obcrl a slulo r'ict,rLrto rlltl lr4r

rnlrnxilflrull .\\lS rl c(n]ll)lclo. lixno
p|cscfti pcI l ullicio rlcl (lllo Ln lijIq.
lixrrirri (1r li r'r'xlllr r. l)o lx I)rinll

p0s1o dci lubi rlellrollici tlrr tr'xsrrrclli-

lorc lllo stxdio solitlr
perlnctlc ir cllso di l\iuil (li

nlnlencr'c scnryrc altlr h potcnza tlcl

lldlrr'.

\el corso tlcllit secor<lt Itsc del

Irogelto \'crrxuro instillllli i rislcllivi
cclrtri di co tr{)llo. 1l sislclrlx

conplcto di gestiulc dcl tmftlco iLclco

ldgcrino slrr-it oper'atir,0 enl!o lr'e rnrri

e pclrctle h copelnua mdlu dei

cil4uc m,qlgi(n i .rere{)lX)lti (lcl Presc

lrord tlric'ino.

Ilr\lgcil i ilcentcsimo Paese acl utiliz

zxrc tecrologic c prodolti r\lus ncl

canrpo dclcontrcllo dclh dlico aerco.

he (ontract for the modem sa

ton of the Alqeriaf Alr lraffic
Contro b€tween AIVIS and

A ger an clvil Avlatlon was signed on
the 3 November.

I

I
,\ictt jJs
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Sir Robert Walmsley in visita a Roma!
SIR ROBERT WALMSLEY VISITS ROME

rrrllrr in Lrnlr \isill [1li(iillr. l)x\i(l
Si glclon. sIarcssorr (l] lxr hing.

liliLno ir0llrr l)rcscfli lulli i rcspons

rrbjli rli ilnisi0lc Itllilrri in (luxnlo I)o'
jl l)\\ lrqlcic. chc hcr corroscc lc

cuprclti ilcllc {li\isj{)li Ili. Iohi({li\o
(lclll \isilN rril rlLrcllo di rcdc|c rlt
ricrrro lt, l'rLlli illrlilrrc r lo stlltr) (li
jrlcgftrir)llc (lrllx .loinl \rnlilrr. ll
r-istrllrtl() tl rlrrcsto incolllfo (: sllllo

rslrrnrlnrrnlr l)osili\r): l.c cNINcili
(li \tr1S. ri\ollc \rl\o il rllr(^o sarnrrio
r llr tlilcsrr orrrpclr. soro rllurcr-rr

rrl)rcssio ilJrli l a:lluo lIto (lci a(nn

nlurli (1i sjr ll{)h(r1. il {luulc hrL ifoltn'
ru1)lrr-czzuto i noltroli slifri qii hlli l)cr
Ilr\orjrc linlcgrxrlonc (li cNl)Nciti r
pro(lolti ilrlirni u1 ingl(si

(i)nrc scnrprc. rrlr in (llrcsll (x'(lLsiortc

aor l)xrlicolxrr cur'll \isll l inrl)oniur

zlr tlclllr rlclc!ilziol{,. lx \isiLlr (j stlrllr

crrr'lrtlL tllrl gnLppo llrlil/iori lislcrnc
(lrll positi\rr (,xlliL llrr\ rrx;,iorlxlr (1i

\lls) rhr illr lll\olllto ir slrrllo contilt

lo (on llir\ \l;rllr$rs (r'csp0l]sltbilt

\llS l)(r'i rxl)|orli cor lllol) t h) il
(lLLlllc str org'.rnj//uI(lo irllrc \i:ilr' (h

The contact, \\/rich s wofih over
520m, i5 the first phase ol a project

wh ch \'vi I enab e the contro of
Alger af Skies through advanced
techno ogy. The contract sign fg
ceremony u/as broadcast of Algerian
TV and repofted by a the major
fellrspapers.

lf thls phase an ATCR 335 radar and 5

secondary 5 R [4 radars w]l be lnnal ed

The ATIR 335 radar is an advanced

instrlment whlch uses a so d transmt
ter nstead of an e ectron c tube, which
gives t h gh reliab lty.

During the second phase of the
modern sat on p olect, which shou d

be s gned in lafuary 2000, the co!-
tro ceftres \/ I be insta led.The com

p ete A gerian air trafflc control man-
aqe'nent system w I be operat onal
w thin I years and g ve a radar cov-
erage for the five ma n alrports of the
country

A qeria s the hundredth country
to use A[ilS techno og]es and
produ(ts n the air iraffic contro fed

l)xr1r (lel rlicnlr inglcsc pcI lrppIo

lirnrlilc gli lrlgorttrnti rli inlcr'r'ssl

clrrrsi ([rI.xr]lr' Iinconllo c0n Sir

lloholi un xllro ohictliro rlu Ilutqirrn

!trr il l) il r' l)l('stol

Robert ttVa ms ev (t-lrel ol
Dele!t(e Pro(L enre rl, arai

ahel Fxe.Lrtve ol t re Delerae

P orLrererl Allerry, UK tvl rinry of

Dcfence), accompan eci by t.rpt l0lr r

Bore! (R[,]) .rd Gorp fnpt.i lm
G sdae ol tfe Br tillr Efba55y r

Ro e visted oir Rome HQ of 26

No\iembc 1999. The llK deeqiton
!\,a! accor]rparled by a deegaton
frofr th!. tn if DNA (Gefera

Botorl ). The !/ ! tofS \!e .o !l!er
p cscft,rt ofs of Alvl5, ts.li!!or.ri
aci 

'/ 
I ei nnd ihe statr s ol the lra r5

fnt ona fie!lrat or process. A t0!r ol

tlre pant Ioloyred the lleserlatj0f5
to denor5l atc trL. tc.hno ollies afd
.apabilltle! olAfJ5 | lta y.
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aL
Il Team della Divisione
Missili insieme per nuovi

MISSILES GET TOGETHER
TO WIN NEW BUSINESS

ei p lrri giorni di l,Jo\enlbre jl personalc

Dlrdrics e Missili si i i|conthto per il
Workshop Wirrning Ne\ llusiness presso

e piir grandi risultati

l hotcl Ducl d lste di fi\oli, nppcrx hroi llomx. II

\\'orkshop. orgtnizzxto d1l llillaN Nhlhc\\'s
llcspo s'ibile dcl Busiress Derelopnrent tlella
D\namics, hr vislo la paflccipuione di circn 50
perso e provcrieuli ddl ltxlir, dd Itegro thito e

dagli Stlti Unili. I pafieciplurti ulla due gio|ni di
inconlri hxnro poftt0 fruirc di n0a piu]oramict dei
prodotti e dclle metodologie dj rpproccio rttudi llc
\iendite, d tr'l kelng ed .ll l]usiress l)elelopnrenl

ncllurbilo dellc duc Divisiuri di rllcri'.r l\'lrrco i
Slsterrs. che haurr0 co linuato a lalortte a slletlo
coDtntb pcr le xttilili di htceftLri('rc, conrc dx
qurndo l.l joirt leulure i slatt soltoscritti lo scorso

xnno. Qucslo 1r\eniDento hr rinto r[Lr gludc
oplorlunilir dla ruggior pl e ([ei nostd collcghi
Luttrr'rlti trLl (1,r(lrrr\lu( .1 tttt,rrr, lrtt.rrrr.:. . I'r'r'
ircoDlr'alrsi e lalor'.lre irsienle conlc te1lDt inlegt1lt0,

H. Mathews & S. Pazzini
lntroduzionc & Obicttili
lntroduction & objectlves

E. Ciccone & A. McKeon
Portdoglio Pmdotti

Product Podfolios

T, l,awrenson & A, Galmarini
Markcting c Strategia

N,4arketing and Strategy

S. Chiatti & G. KFiakides
Vendite a Clienli Erpofi
sellng to Export Customers

C. Walwln & G. Mariani
Vendite ai Clienti htenri
Selling to Home Customers

M. Ghiggi & M. Winstone
Ofrerte ai Clienti

Mlaklng Proposals to Customers

G. Gray & G. Cottini
Investinenti nello Sviluppo dei nostri Prodotti

nvestinq n Developinq 0ur Products

pcr c1lpire

l'.rpproccio

ii,JlHi;i: 
woi$wli.'antsrrom

collquislrre
nuole attiviti e contribuirc 1i hossi i P1lssi .

LelcDto ha prcso il ria il Drcrcolcdi sera cou uuir

ccna llla cluale hanno panecipalo anche due

degli sponsor dell cvenlo, Ranicri de |cumte
(Dcpun CIlo) e Richrrd K0zak (croup Director
PlilDrring lrrJ C,,rID rirxtir,n). Lir ]( r:rrx c l)rn:'c-
gnitr co qu, che drink...per conoscersi megliol

DrrrJrrle i(lLre giorni -orto \lllle ttltulr drllr \r\no
ltcl hoc per discutclc di lrsomenti rel^tivi al
''conquistue Duo!e atti!itir", ognunx presentrtx

coDgiunt rentc da un collcga italix0o ed ulo
inglese. I hvori si sono iperti con una

prcsenluiurc chc i stxta seguita dr urr sessioDe di

discussiorli, nelle quxli i rtpprcscDt{nti italia,ri ed

inglesi hitnno dsposb it donlande p0sle d,l dirersi
p.l ecoanti, per poi presentue iloro llunli di lisllr
irgl! irIri rxlrlr(.seII:llrli. \erso lrr [ine di trle incol
lro. quasi la lotilitar dei pr[ecipanli era statx 'sul

pdco e frto Ia propria presentazione. [r] buor
risult.lto ai [iDi dell inlegrazione.

l. intpcgnutiro lurulo drl priIx) !i'irno i :r:lli) s( !ui-
to d'r uni cenx presenziatr da Mario di Do|ato, altro
sponso| dei progriunna, ed ht incluso una cstcm-

poftulex diDoslrazione di |uoto da parle di uno dei

nostri delegati, dimostraDdo chc dopo tutto i Doslri

ingegncri...... non possono fare mi|acoli!!! Tutto cid
e stato seguito di un locco di Kamokc stile italiatro e
ck balli, dmclo alle altiritil di inlegruione un si

gnificato conrpletamente nuovo!

Arche il vencrdi ha al'uto lnogo un progrtunma

dcnso e ricco di presentazioni e di inlpegni da pafie

dei delegrti; stavolta lavormdo in te,un differenti. A

questo prurto il dilieto di utilizzare i cellulad i slnto

dulo per qualcuno, spcciidmcnte per Anita, che ha

rirrof;{o il suoequiliblio quaDdo il .uo hliri,/ii-
t0 a t lhc durantc la presentazione! ll culmine

della giolnata d slato raggiunto quando c d stata la

r'ols:t rcrsu IrrroportU prr Jcllni. Per chi irve(e

a!e!a il volo il sabato seguente, venerd notte ha dato

l'oppoftunilil di dlassarsi e di ardare in "esplo-

razione" della bellissina citti di Rona prima della

rnrttinicrit paftenza per l aeropo o.

I duc giorri, c,nr,,rlterizzati senzt dubbio ttt un

inlpegnrtivo laloro lrer tulti, soDo stitti comunque

molto di\€fteDti e ahanlenle produttili, con un i to

nuDrer0 di queslioni chiart. idcc, aziori che sono

slrte solle\rle e discusse, aiutandoci t fromuolerc
la D0slri inlegrluione lerso un\nicl '.lzicndr.

t nrrt,) LI'11,) ( slitl(' mrl3rrilico l:l\orirre irr\renre n

un te.ur conrposto sia da ltnlimi che da Inglesi per

discutcre insicrnc delle xttilitil e suggerire idee che

coinvolgono lutti. ci ha d1rlo Doltj spunti di
riflcssione srr cui lavolale .

''I pn0ti diristr pcrson';dinor soro strti pola rzati.

\bbirlmo l\ulo rJer llrler(::ullti r di:,ru:,:iorri
soslrrziose i0 cui c a stato il contibuto di lrtti. Ci

s,uanno risultal sicrumrcntc positilj che

scnturjmnro dt cluesto elento hi s0ttolineilo
MaltiD \Vinslonc.

I rr0ilri rinlril/lilrnenli prI llrtt, lr lr:lIdr r'llc13ic

spese p€r h preparazi0 e delleleDlo ranno rd.tita
McXiDla{ Mxdna Covacci e tlcrthcr Griftln e r tufti
coloro che hauno lalolalo ore ed ore pel mettcre

insiene presentazioli e domande sliDolanli ed

int€ressarti.

arly November saw teams from lVissile

Systems and Dynamlcs get together for a

W nninq New Business workshop at the Duca

D'Este Hotel just outside Rome. The workshop,

organised by Dynamjcs' Bus fess Development

Director Hilary lMathews, saw around 50 peop e from

Itay, the UK and the US attending the two day

proqramme to qaln an overview of the products and

current approaches to 5ales, Nilarketlng and Eusiness

Development withln the two mssles divisions 0f

Alenia l\,4arcofi systems. The two divisions have been

worklng closely on ntegration activtes since the
lo.lVe tJre wo: sgred la'L yeo'..rd rhis ev"rr
provded an outstanding opportunty for the
majority of colleagues inv0lved in "Winnlng New

Bus ness" to meet and work a ongside each other as

a team, to learn about each nations' approach to

7



AiMS

t I nnnltlrt{r (lol\\orlishr)t)

WORKSHOP 5E55ION IN ACTION

\r! nf ng few blslness, and to contlibute to "The

Way Forward".

The event kicked off on Wednesday evef ng wlth a

d nner hosted by two of the events spofsors, A[,45's

Deputy CE0 Raf er de FerIante, afd Group P anninq

& fommunlcations Dlrector Richard Kozak, folowed

by a few drinks n the bar "getlifg to know each

other better".

Over the two days, focused sessons were hed

cover ng subjects re atlng to "W nn fg New

Business", each jointly hosted by a Br t sh and lta iaf
colleaque The sessions opefed wlth a ptesentat on

which was fo owed lly a group d scussion, n which

m xed Brlt sh and lta an syndicates rev ewed a dif

ferent qlrestion posed by the presenters, and then

presented their views to the other syndicates. By the

end of the event, a most everyone had "slood at the

front" and presented if Enq sh Well dofe to all of

the lta iafs and the Americans for present ng and

talkifg lor two days ln their second anguageL

The first day's hatd work was fo owed by a d nner

hosted by N4ario dl Donato, another sponsor of the

p og dr p ard ir !rL0e0 "'r "oto'101 I .wil '9

demonstrati0n by one of the delegates, plov ng that
d g,r por- ao ) dt Na or \dr. Tl 5 v\o

fo owed by a touch of talian stye Kalaoki afd

dancing, gvlng "inleqration activities" a whoe

new meaning.

llO"y' ar d rot'1" url p oq d^ _1e o ol.sal ld o r.

and syndicate work, thls time work ng ln dlflerent

teams By this staqe the lemoval ol mobi e phones

was p ov ng tough for some, pafticularly fol Anlta,

who suddeny found re gion when hers started

rlnging during a presentatloflThe day culmlnated in

a mad dash for the airport fo some, and fol those

laking Saturday fiqhts, Friday night gave an

opportunlty to wind down, and for a I ttle
"exploring" of the beaut ful c ty of Rome before an

early start to the a rpoft.

The two days, whilst hard work for a nvoved,
proved to be both very enjoyabe and hghly
productlve, with a numbet of key ssugs, ideas and

P.t.tl Moltershea.l a

, J+S: Il Team della Divisione Missili insieme per nuovi e piil grandi
fisultati

MISSILES GET TOGETHER TO WIN NEW BUSINESS

actlons beinq raised, heping us to fufiher our

integrat of lnto a s ng e company.

Sandro Pazzlni commented "it was great to be ab e

to work in a team of both Brtsh and ltalafs to

dlscuss ssues afd suggest ideas whlch aflect Lrs a .

It has given us a lot to think about and work 0f"

" ndividual views heTe were not poa sed, \,!e had

opar. r',0 rq . prorol'g.rd .poo l ." d ( ror

n which everyone contrilluted. There wl be some

very poslve resu ts to con]e out of thls event"

remarked l'"4art n Wif stone.

0u thanks for a the hard work pul ntQ the

panning and ensurlng the event ran smoothy go

to Anita lvlcKlnlay, N4arlna Covacc, ard Heathe

Grlflln, and to all those that spent many hours

putt ng together such thought provok ng

presentations and questlons.

lsponcvano nel padiglione

l\{alcsix mche lulte quclle

socictar con le qur i AMS ha

creato dellc joiDt venture o

dcllc partnership pcr il
lmsferinlento di tccDologia c

pei l ffsisten2a a lungo ter-

mine al clientc mi ese:

. ATT la ioinl vcnture tm
Aleniil M coni S\$tenls and

AIROD che d opctitti\,l sirl

dal 1994 per il suppo|to dei

sister di gestione dclh1lffi-

co aereo;
. COMLINL{ la joint venturc

tu Alenia Mficoni Systems

e COMINTIL che d opcrali

va siD dal 1997 per l a.ssis-

tenzr alle conefte di cl6se
Laksanrma in dotaTione

LIMA 99: Si rafforzano i legami tra AMS e la Malesia

LIMA 99: STRENGTHENING OUR BONDS lN MALAYSIA

al J0 lrolcmbrc 1 5 diceDbrc 1999 ht avuto

luogo in l\,lalesi'.r h tmdirjo alc lnostrl
LIMA, Diurifcsttzione illtefll1tzi()ll', c n.lv.rle

ed aerospnzi'nle.

!i h.urno prcsto plt e piir di 650 uiende di 40 Prcsi
che h,nno csposto i loro prodolli, irsicnre t 3Z navi

da guena provcnierti cla 8 nzioniditutto il nlondo.

ospiti della m'nnifestiuione sono stale delegaziuri

appartcnenti a enti locali c slraniei si,l civili che

nilita cosi comc sono i telae uli visitato nl', csi

di alto riurgo.

Dopo h cedmonir di apcftura della mostra il Prino

Ministro i\'l.rlcse Datuk seri Dr Mfttthir Mohamd
ha xnrlo Iororc di inrullllrrue il nttot,r loAo uien
d.Lle del gigantc nondiale aerosptzide e di difcsa

formatosi recentemertc, BAI SYSTE]\{S.

a

P[cscnte dla nlxnifcsttzione anche il Minisfo delltl

Difesa l'n Btronessa Symons, ed anche la B tdl
M inr Re. e c le lreccc Rosse. Soro intcNeDule

numerose dcleguioDi italiuc tru lc quali quella dcl

Sottoscl.$talio alla Difcsa On. Rivell c il CeD.

Zigna i Ilesponsxbile di Segrcdifcsx.

Al\,lS ha p tccipato ad enh nbc le noslre: in qucl'

ln'nerospziale con il proprio stand, iD quella

navale, e sono stali inolre csposti i suoi app{r1tti

installati sopra I(D L[KU, h p rna delle due hegate

dellrr \'lr|irlt Rrale \4ile.iilIil. ll ntaggiol.r'

attruzione di I.IMA 99, c le corv€tte di clxsse

Lxksanrana dclh Marinr Reale Mdese.

Il progetto 
^d 

dta tecnologia dcllo staDd di AMS

nelln mostm aerospaziale, plevedeva una grande

piattalomra che presentava i prodotti e le capacitir di

AMS.
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La Divisione Dynamics scelta per un
prestigiosio premio per la Qualitd
QUALITY PERFORMANCE BY DYNAMICS

r I)i\isiolc I\n{mics di \IlS silLrxtx 1l

Iir|chrm$ood. nclll r'cliorc tlcllo
llefli{)rdrhirc, in Inghillcr[1. i stutl ll linl

lisl rcll ,\Drl)il (jillclrodl (innrnercixlc (lci Prcnti

rnnudi l)cr ll (lL[rliti (li ]\4i(lllnds. chc soro stxti
prcscrl i dil\xnli l l:00 osl)iti prcsso il (lclltrl)

lnlcl.l]ui0nxlc l)cr lr (i)nli,rcn/c di llil.l]tinghlnt lo

sf(nso l5 no\cmhrc

I I)rcnri. 0rgrni/r1lli dxl N'lidlxrr(ls li\ccllrncc, Unil

lirndazionc puhhlicr c pri\ttx di bcncli(icrn dedi

clrtlr lrl migli0r'urenlo corrpctili\o, solo sl1lli I)rc-
scntxli dx Sinrol] N(ston, un c\ contblllcnlc nelh
gLrclliL dclle hrlhlancls. xllx l)rcscnrl (lcl S(qrctxrir)
dcl (i)mnrclcio c (lcll lrrlustliu, Stcphcn lllcls.

I (oncoD(,rrli llcr' i prcl]li dcvono tulli uslLrc il
lirsincss lj\crllcn(c Nl{xlel (lJljNI) lrno stl-untcnlo
,l :rrt ''r.,Irrr.rzrorrr'rlrr'llilrtll 

,ll. ll, lr. :r,l r'.,r'r'rr.rll
tutli Sli llspelli dellx loro orllxrirario c pcr ltiul{re
il nrilli0llLrc lx (onl)ctiti\iti c lelli(icnlx.

l,x l)i|si0ne l)\nxl]ri(s slr ulili/rxltdo il llliM sin dxl

It)95 pcr guidlrc il I]lillioliLmll]lo e riurlencrc i

dgidi slxndrr(l (li qutlili c sicurcrrx dchicsti xl li)r
nitorc nrilitxre.

(','nl,,I r'rir\. r 
' 

: 
1 ' 

, , r r :. , r l r i l L rl, l ltrr.rrrr'..
l)c\clolnndrl hx spiclato: _l)ul]uttc i (luxtlro tnlti di

t la N{tliDx Rclde

Mdcse.
. SIT \0 .1,,\}l\ p{rt
lucr di r\lcnil
N'ltrconi Slstclrs
per il sullpoflo xi

rxdllr (li diirsx
lcreil Nlxflclk) jl).

he Langkaw
nternat ona

[/ a r]t me and

Aerospace exhibition

took place on the
island of Langkawi,

lMa aysia between

30 November 5

December 1999.

N/lore than 650

companies from 40

coLrntries exhib ted
at the exh bitlon,

rt(n{lrlrriorc sono sllLli rilclilti sostinzitili miglio-
ilmenli ir lullc lc tr'ce clel busiicss. \oi ci usl)cl

tianx) chc (lucsli risultxti rxgiliurli sin dd 1995 (on-

linrino xd'iLrnlcdlarc. dlrt0 h sviluppo tli rrna cLrl

lLrlit \inccnlc hn lb|zl llrro|o i t,.rDlcltc ntotilxtx e

I)lcl)trlrlr. Il nosl() ohirlli\'r) i di ntigli(nurc il rclrdi
rlerrl{) clirtli\o ncl llvor'o che srolgilrnto c

ilurrcrtxrc il stDso (li rcsponsilbilili \erso i nostli
clicnti. nrigliol.un&r Ic noslrc prrstlui{)ni conle f(n.
nil(niln0udirli (li sistcnti ck'lh0nici pcr h difesa.

he Dynam cs Division of Afil5 based at

Bolehamwood, Hefilordshire, England, was a
fna st if the Large Commercia category of

the anfua [4 dlands QLra ty Awards, which were
presented before 1,700 guests at Birmifgham's
lfternatlona Conference Ceftte on Novemllet 15.

The awards, organised by N4idands Exce ence, a

publlc and private seclor funded charity dedicated to
compet t ve lmprovement, wete presented by Slmor

W".ston, the Falklafds War veteran, in the presefce

ofTrade and lrdu5try Secretary, Stephen Byers.

Entrants lor the awards must all use the Buslness
.p et .eVOd" -d\6l a p t" ool I,d .p

along with l2 warships from eight countries wor d

wide.

Guests at the exhiblton incuded delegates fron'r

oca and foreign civil and defence rninistries as well
as h gh rank ng N4alays an visitors

After the exh bition's opening ceremony The

lVa aysian Prime l\,4 nister Datuk Ser Dr [,4ahathir

Mohamad was de ghted to unveil the new c0mpany

ogo of the newly formed world aerospace defence
giant, BAE SYSTEl\,45.

Also preseft at the exh bitlon was the Defence

lvlin ster of the United Kifgdom Baroness Symons,

also the Royal l\4arine Band and the Red Anows.

There were many lta iaf de egations incllrding the
Ufder 5e(retary of State for Defence The Honourable

Rivera and the Secretary Genera of Defence General

Z gnafi.

AN4S exhibted in both the Aerospace Exhibition,

wlth the r own stafd, and in the l\,4arltlme Exhib tion
and had equ pment installed on KD LEK U, the first

lIilr Ilclijrh\ c (;oRlr (irL\ ri(\\rnro il tJlll io rltLSlnxnr
\\csl(xr Ollli

An ta VlcKin ay & Gordon Gray receive award from

users ook at a aspects of their otgan sation to he p

improve compet t vefess and effic ency.

Dynamics has been usnq the Business Exce er(€
Model s nce 1995 to he p it drlve mprovement afd
ma nta n the strct qua ily and secLlrty standards

demanded of a defence contractot

Bus ress Development N/lanaget Go don Gray

explained " During four years ol se f assessmelt sub-

stantia mprovements have been seen n a I areas ol
the busiress We expect that gains made s nce I995
r! I (ontifLre to ncrease, given the deve opment of a

$r nfing clrture amonq a hi!lhly rnotivated afd high,

]y skilled workforce. We aim to improve tre effcen
cy ol the work we caffy oltt ard increase respon-

5iveness to ouI cu5tome15, ncrea5 ng our perfor

marce as a world class supp er ol delence e ect on-

c 5y5tems"

Gordon Gnr-1' f

of two Royal lVa aysian Navy (RNIN) Frigates, the

centrepiece of Lll\/lA '99, and the Roya lVa ays af
Navy's Laksamana class corvettes.

The high tech design oftheAllSstand ln theAerospace

exhibition, provided a superb p atform lrom which to
presentthe con]pany's comb ned capability 0f prodLrcts.

Also exhib ting n the lva aysiaf Pavl on were the
compan e5 Alenla l/larconi systems has forged j0 nt

ventures and paftnerships wth for the trander of
techno gy to lVa aysia and the long term support of
users in [/lalays]a. These are:
. AAI The jo nt venture between AN/S and AIRoD

whlch has been n operation s nce 1994 for the
.r opotolA -oli, lvaloga-an \y)e s:

. C0[,4tEN]A. The joint venture between AN4S and
r0[,4N-tL w5..5 la. bepr ' oped 01 )-.p
1997 for support of the Roya lvla aysian Navy's

Laksamafa c a55 coTvettes.
. SAIANG IAYA. AMS s support partner for N4artello

3D air defence radars

I
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l{n King mlnlrc d'r il prcnio xl G rPpo dclh Prcgctlxzione di lxdi gton

IAN KING PRESENTs AWARD TO ENGINEERING TEAI\4 AI FARLINGTON

Ken Thompson, Engineering Director

at the AM5 Frimley site sald: "We are

very proud to have received this

National Tralning Award.50 far lve

have trained 650 englneels. We have

drarnatica y increased the detect 0n

of defects found ear y I the

software cyc e, whlch has meant that

we have improved the quality of

software delivered to our customeTs.

Ard there have been other beneflts

ncreased teamworking with n

Eng neering and shar ng of

knowledge of technologies and

products rlqht across our dlvis on."

The Natlona Trainlng Awards

encourage, recognise and promote

exce lence ln traininq ard

development. They are won by

empLoyers and individua s who

demonstrate exce ence n their use

of tra ning and deveLopment to bring

bLrsiness success. The UK

Department for Education and

Employment promotes the Awards

as part of its LlfeLong Learning

strategy.

Farlington vince un premio prestigioso per la formazione

AWARD FOR FARLINTON,S FAULTLESS ENGINEERS

per la

a Divisionc Sistemi tntegrati

situata in Farlington, ha \into

uno dei premi pii prestigiosi

formazione esistenti in UK.

[,a partecip^zione al collcorso di ISD

si b basata su corsi di formzione

intrapresi per scop rne eventuali

difetti presso il sito di larlington.

Circa 150 progettisti dello staff sono

stati formati per scopdre difetti

relati\i al prodotto all'inizio del suo

ciclo di \ita, e migliorarne in questo

modo la sua affidabiliti e i costi. 6

25 lolte piir oneroso trovare un

difetto nel prodotto alla fine del suo

ciclo di vita.

Le arnmissioni 'al concorso Per i

Premi sono state valutate

separatanentc durante Maggio e

ciugno 1999. A queste hanno fatto

seguito visile al sito dt parte di un

gruppo di giudici agli inizi di agosto,

che hanno iniervistato sia il
personale di staff che di

management. Farlington d stata

nominata finalista a settembre e

proclamata vincitrice l'l I Nov€mbre

nel corso di una cedmonia tenulasi

a wobum Abbel
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Xen Thomson, Diretiore della

Progettazione della sede di Frimley

ha detto: "Siamo molto orgogliosi di

aver ricevuto questo Plemio

Nazionale per la Formazione. In
questo modo abbjamo forntato 650

progettisti. Abbiamo di gran lunga

aumentato la possibiliti di scoprire

anomalie rilevat€ in anticipo nel

processo sofhvare, il che ha

Significato aver migliorato la qualitlL

del softrvare consegnato ai nostri

clienti. E ci sono stati altri benefici -

i aumentato il lavoro di squadra

dl'interno della Progett^zione e la
condivisione di conoscenza delle

tecnologie e dei prodotti tra tutte le

nostre divisioni."

I Premi N^zionali per la Fornazione

incoraggiano, riconoscono e

promuovono l'eccellenza nell'adde-

stramento e nello sviluppo. Essi

sono vinti dalle ziende e dag! indi-

vidui che dimostrano eccellenza nel-

l'uso che fuurno della formazione

nonchi nello sviluppo Per Portare

il business al successo. Il
Dipartimento statale inglese Per

l'lstruzione e l'Occupazione pro-

muove i Premi come pade della sua

strategia che prevede I'Appren-

dimento a Lungo Termine (l,ifelong

Leaning).

r nteorated Svstems Dvisiof in

I r",inoton has won the Nat onal

I train iq nward, one of the most

sought-after awards for traln ing

in the UK.

ISD'5 entry was based on the defect

detect on tra ning undertaken at the

Farlington site. Neary 150 engineer

ing staff were trained to detect
product defects at the beginnlng of

the lifecycle, and so considerably

improve reliabillty and save costs. lt

is 25 times more costy to find a

prodlct defect at the end of the

llfecyc e.

Entrles for the Awards were

independenty assessed during May

and lune 1999.This was followed by

a slte visit from a pane of jldqes in

earyAugust, when they interviewed

engineering staff and management.

AI\ilS Far ington was nominated as a

finalist n september and announced

as the winner on 11th November at

a celebratory dinner held at Woburn

Abbey. Russell Bennison I
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. rcdizrando Duoli cenld di conl r-
do c co lrollo, basali su ltuove con,
sollc c scrcr che inrpicqxro com-

looerlislica di nlerc.llo (COTS) c

!tilizzltti anche per lc r0ove ccntrali
|DOC dcl sisterru IIAVK

. tdottaDdo una sofislicutx rcle di
rxdbconluric.viooi digitl i.

ll sisterra i sttto tccerlenentc
tccettxk) dd Clicnle dopo un intensa

e complessa se e di prole rcxlizzate.

anche con Icurpi x disposizk)l]e nlolto
l)rcri, in dillercrrti sitj operrtivi, r con-

lclnrrL delle eccellenti'lrcrfo|nruces'
opcl.tli!c del prod0tto, noochi dcl-
limpegno plofuso dll pelsonrLie

irdclcllo alle opeuzioni.

il ir colso la sccondl fase

d anllDodcrodrrclio clel sislenta. chc
ptevcclc lo sriluppo e h rcalizzlzione
dellc sczioDi di lir0 piit colupattc,

l iutegulurcnb clel ntdlt di ttrckilg e

dci lxDci,.rlori dlo st.lto dell tde ed d
nuori requisiti opcr".rlivi

ll nuolo sisleml SI, DA 2000
costiluisce cosi jl prodottu di puntl
dcll1l Di\isionc Sislcmi Missilislici, Del

scg c lo dei sistcnri L{MS per ln

difesu llcllc di rree strrtegiche,

icloneo all jnrpiego oclh prinx
dccadc del 2(X)0.

:--.- tr.r '- |i , : .rx:i .j

eveloped in the ear y '80s, the
Spada s!rface air missile

system has been one of
the most demandifg & sgnlficant
contracts undertaken by olrr Company.

Numerous sets of Spada systems and

Its ASPIDE missies have been dellv-

ered. The malorty are in seruice with
the ltalian Air Force for the defence of
ml tary air bases.

lncreased ml itary emphasis on 0pera'

tional readyness, together with evo v

ing technology have enc0!raged Al\,45

to upgrade the sysiem in two phases.

The first phase has been comp eted,

wth the new Spada 2000 system

be ng supp ed to the Spanish Alr Force

Thls Spanish system encompasses:
. lnlegrat 0n of a new 3D radar and

short range mlss le aunchers
(vsH0RAD)

. lnsta ling new command and contro

centres, usng few patforms and

seryers that emp oy ColS compo-

nents and the new central FDOC

from the HAWK synem
. Adoptifg a sophisticated dgita

radio communlcations system.

The synem has recently beer accepted

by the Customer after an intense and

complex series of tests completed at

different operational sites Th s was

achieved n record time usifq an expe

rienced operat ons tean'r, confirming

exce ent operationa performance of
the system.

The second phase of the system

upgrade pan is in progress This

ncludes the deveopment of mote

compact aunchifg sections; improve

ments to the tracking radar; iftegral-
ing the new state of the art launcher;

and few operat ona requiremerts.

The new Spada 2000 system has been

deve oped as the premlere product for

the Nilissile Systems Dvslon in the

and based air defence market, and s

suitabe for the defefce of strategic

a55et5.

Sebastiano Sdntoro a

Il Sistema Missilistico SPADA nel Nuovo Millennio
THE SPADA MISSILE SYSTEM FOR THE NEW MILLENNIUM

lilullltto nci prirDi rnni 80, il
sistcnlr nrissilisticr) suIedicie'
air SPr\Dr\ i stnlo uro dci piir

inrpcgDrtili progclti cd un.L lril le piir

significatile loflrilure dclh rostrll
SociPli

Sono slalc coDsegnatc in pdlicol{rc
dli\eron1lnlica Il'nlixrx nulncrose
btlteric nrissilistichc c rel tivo
murizi(rumcnlo di missili,\SPll)ll.
pel la dilest dcllc htsi ucrcc nazio'
nrili.

N'loti\uzioui di nlcrcuto. di soddisiirci

lrlcrto dci nuovi rcquisiti militnd di

prouto impicgo (opellli(Dll rcrd\
ncss) c di cvoluziore dellt lccnologix
hanno iDdotio lr\rieud.r rd inttlpreD-
dere ltzioni di rmmorlcrn:rnrcnto rlcl

sistenlx da rcdizarc ir duc lasi.

Lit print'r fasc ! statr rcalirrllh
nelllnbito dclla fortliluta
'.rll r\eronrulicll luilihre Spulluolx dcl
nuolo sisle a derorDinrlo SD\l),\
1000.

l'{le siste!)la i stato svihrppnto:
. iDtcgrmdo uD ruovo l'.rd'ir jl) c

l citto dj nrissili a corb ftrggio
(vstrold\D)
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David Singleton
DAVID SINGLETON

x\id Silillet(nr a stxto

,\rnl]rinislrtlorc
I)eleituto (lcll t llicio

(;tslionc h]]nrohili//itTioni
(lclh li,\r dxl s(lt(rnbre lt)9t.

ln lrlc xricndx. I)a\'id a stlLto '\nlnlillistrlllorc
l)clegato clcllt uniti di lnrsirtcss dclh lloclicl luolors

ru SLrnrnrc|llcld. Kid(lcDltiltstcl, t xnchc I)ircltore
(;crrrxlc dclli l)ilisiont (;tllls c V('hiclcs x

\o[ir!]hi|r. (in li p \tlirrluiorlc dellc irl(lLlsldc

ItO uel lgill i1 pussuto ltllll liilish lcfi)sl)N.r (orr

It,\| $ sTlillls).

I)il\id a s|osilto cd ht tltrc figlit, istloi l)linciPtli
intcrcssi sono lo sci e gurir(ltrc lc Dilrtitc (l('lh suil

sqlrildlil, lo \lesl\ lllLnt Lrltilcd.

rom September 1998 David \,\'a5lhe l'/anagifq

D ector of Asset N/lanageneft BAeAVl. Davd

jolred BAeAVI direct from BAe [orporate HQ

where he had been Head ol Group St ategy and

P n rnifg lor the p eviolrs J8 mofths

F0 our fg a deqr€e n lvlechar ta! Eng neer ng fronr

U a r', oa!" rooo .'r,ol
mefts were $/ith the lvl ninty of Delence n tre
Gove nmerl Reseirch Estab shnefts Ths !x'ork

tr" oO. l-r 9r1"Do,l 0d ""0".

p",, edrr Dor,l 0 " ".D.d.r" V,r ,r
D rector of the Rockel [/]oto s bus fess .1

Summerfie d, K dde nr fster; and also Genera

[/anager ol the Gufs and Vehic es D]vis orr, bised l

Nottifqham With lhe p lvat satlon of R0 n 1987 h(

jo fed British Aerospace (noW cailed BAE SYSIEVI5)

[/a( ed w]tr h{o q r s, Dav d 5 rrn I lrtetests n e sk

fg and walch f llwe5l Ham United I

ll iLI|irlto in llltc\N'l dirttlll
menlc (ltl (inl)olLlc {lo\c hll ricol)crl(} il rtlolo di

lln1t,'n ,l, llr I'i:l||i1,ft i,'rI rrr,rl"]r, rl lxl i l,f(11
(lcnti l8 nl('si.

l',,r1' l t , Lrlrt|ll ir' lrr!r-llrr'li,l \l'1r'.lll L:l

cors('j{Lrilr frcsso lL ni\crsitil di Londl.il, il suo

l)r'inro irlcrLrico Ll sl!Ll{) cort il lVinistrr'0 dcllll l)ilesl

r,.tli iL.lUlr Ll, l{i,, r.,r ,l,l(,'^,rrr,, QIr'.lr'irlll'i,!,,
lo hil corr(loll{) lL lluorltr'c lLllc irl(ltlslrie lio\1ll

0r(lnlIcc 1r.d.l: irr(lLrslrie (llc lpplttlcncrtno ltlltr

Slxlo. l)( )l pri\rli/,,lllc).

Solidarieti nello stabilimento di Giugliano

GIUGLIANO'S MASSIVE CHARITY EFFORTS

l(nno o citl]rc e un sLrrco di ffllltx. '\l 
(]l{\1, x\\icll(

{lLriI](li h rlccollx di quesle scxtolcllc e stlcchi di

litrltlL chc icngon0 poi sttlistiLti in ccntri di

lccog|crzu per hantbini l)olllLlori di htnilic c

hisognosi.

\cllo slilhilirllcnto i rtnchc p|cscnlc Lrll punt0 (li

c0nlxlto ll.,\.\'t. (Nlo\incnto di'\(lo/ioni
N'lissiorilric) clte litccoglir: lttchc tirndi (lx deslillrtrc

xllc lL(lori(Di il (listinTx (li btnrllini dcl lcvo N'lolld0

\el fcri(xlo nrltli,aio. ptr stncirc qtlcslo lcgiullr di

s()li(lxficliL coI il l\1.1\.M.. a orntxi r(nlsllcludinc

cclch|lu-c ttnl 1\lesst dla qttltlc I)llrtccipx lLltto l0

sllbilincrlo, corrrl)rcsil h I)irerionc :\,aicn(lxlr.

ur ng receft yeals the G uq ano P aft has

d splayed great geferos ty towards peop e I
need The fl st of these activities was a

I\rl licxto (lu / Published by: 
^lc 

ia Mrrconi Slstcns

l)csjtilulo cscllrsi|xlrrtrrlc t(l uso inlcrllo / Fo' inle nal use on y

tn Ix)Irr1r) drllx \k\su r(lrhtrrllr tL(lirrrlirlrrr) l)rr \xltLlr

I\4A55 AT G UGLIANO TO CELEBRATE CHRISTI\IA5

ello slxbilinrcrllo {li (iiilgliltrro si srolqollo.

omlri tllt qttllche ltnno tlelle [rtnileslxri(nli
((l rlli\ili (li soli(lxlicti \c$o qucllc li:! {.rr

di l)ol)oluiolrc piil dcboli. l.x plimr di txli llti\ili i
.. :t l:ri r1' Lr rri lr,rrl. II,1 {,rrrirr,rLl l{.rrrrrrr ir L ttr'1rr 

'

chc in rtlpolctlno sigrtilicil l)lLrnrlli lx ci!(lLlc . cioi
(irrqLrc rrilx lirr o l)iir (li lrrtx qttolil lisslt rllellsilc. l,il

sonnriL r'ltccolllt riertt' poi Lllili//ltlt per' I ilc(lllislo di

bll]i di l)rinrx rreccssili cllc \crtgollo P()i c0nscgnrLli

r (icntri (li ilssislctl/lt l)cr c\lrx((xnunitilri o (lcnlli

(ltdtils dclllL ronl.

l..r . r , 1 , . 
( l : , . r l l i \ Lr ,lt - lrLr.rr,l:r r1,.l.l:.,ll ii ' l\I

Lll .r iLLl lll.,l .l :ll rrrr-r'.,ILl.r'It, tI trrr',' rli rrrr'tr'.r. 'i
l)u(j rirlunciue d srcondo Piiltto del Siolno c ltlllt

trrttl plcrttIntlo irr itll('rlttli\rL Llrl:L scltl(tcllll (li ro lection cal ed "Give me Jive ", f ve s gf ly ng five

thousand e (t2) o a fxed monthy anrornt 10

donatiof. Ihe tota collected was used to bry foor

afd other ne(essary tems 10 giv€ to o(a rolrees

she te s afd cha ltles

Ihe secofd lrfd ralter took place fo one treek eac

monlh in tr.o cnnteen The lta af canteefs a e

little diffe efl lro'f the UK each mea cons st5 of

frst & secofd tou se and some fruitiyoqlul Ea.

person coud cho0se to sLlbstitute th€ll 5econ

course for a lir 0f tufa o frLtit \\,h ch \,,]ns the

o!.0 o,l gr a O a'o lo
hafdicapped and needy childrer

The lvl sslof lor the Ad0pt oIr lvlo\remeft (lvlAlvl) a 5

has a st onq preserce ]n tre pant and .o e(i

n-roney to g ve ch d efs' Hones n lhe dev€lop n

world.

Durifg the Ch stmas perod, lvlAVl organsed

[4ass at tre p ant so that all emp oyees co! d allef(

Luigi Miglittccio I


