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Elntegtazione verso una nuova fase

CONTINUING TO INTEGRATE

orostaurtc il pcriodo csti\0.
durxnlc il qurlc nlolli di noi

soDo slilti in teric. ii.IIppi
di irttc{rriri0nc hr n0 colltiIUtb x

llror'lrc.

Lil llrlrgl{i(n prie dei progctti ptolnsti

ed rppro\rli sooo orl urtrrti cllx tr-
sc di illrplenlcrllvirntc cd dcLrni hltll
rxJ prodotlo i prirri rislrltitti. llgruppo
dcl PlxnDirg c (l0ntnlUnicilli0 c
quclb dcl llusircss Inrp()\lltent Ia\1)-

mno iDsior)c pcr s\ilupl)ilre ur scrri-
rb int[Ircl con]u c con dci sili di-

sl)o ibili in enhilntbi ipucsi. Nlc|hc
il I'lrnninlr c (lonn)uniciti(nt stx dltn-

do sttppo o li llrppresentillrti firlrio
rt,rli e di\isionxli I)cr tLiulurlj ncllx
.0rrpiliuionc dcllc lor) plLginc $cb. il
(iruppo dcl Ilusircss lrrpro\ nrcnt
corrtirtua r lit\orlrc pcr rciLlizitlc un

scr'\cr conlLrnc per pclllcllete i tutti

!.ali Llterrli in ltulix c ocl Rcg o |nilo di

x\trc acccsso l tulli iscrlizi.

Ncl firtlenrF). \i chicdo (li utilizxlc il

nosllo silo intrxrcl e di (lrlci il tostrrr
prrerc in |)rcposib. (l n nrcli dclle
persone dI contlttlue sono disp<tnibi,

li in rue!). Il gruppo dcl ltrNincss hrl

l)ft)\Drcnl hr inirilto rd inslitllilrc le
rtlllczitltrrc per le |itlcoconflrcnze e

linitlnrenlc lrrenro trn IUttilo nUntc-

r) di salc Lfltknti trcrriltc x qLresto

scop0 in tutti i sili irr Itxlir e ncl Re-

sno llnito. questo luntetrlcd lc possi

bilitir di lit\ln xrc insieolcl

Stlh' Brilxin dclh l)uuDrics collubo-

rx c0 il gnrppo di inlqrxronc pcr

monilorirc i progressi.Ultt printi
\clsi0nc (lell'inlcrc pirno d'i0tegrx-
zi(nrc conr[ende lutli i progetti l]ro-
posti (hi grulpi. Sono inrilli iDcor)

ld di rcrisionc.0n i PNI dcll'integrt-
ri0nc chc htnrto lrssunto h r'cspol
subiliti dcllc illi\iti dei rispclli\i
grLrppi. I PN'l suplortrno siir I'irDplc-

rrcntrri{rle dei progctti che lo s\i-

lLtppo di nuo|e iIiritli\c pcr ituic-
chirc e conrl)leli[r I'inlero pi o.

holqhout the ho day season,

the lntegratlon Teams have

continued w th the r a.Tivities

Nilost of the proposed and approved
projects have now entered thelr
irnp ementat of phase, and some

have started to produce first results.

The P anninq & Commlrn cation and

Buslness lmprovemeft Teams have

worked toqether to deve op a (om-

mon ntranet servce with "rfirror"
sites whirh are now ava ab e n

both countr es. The P&a teim is

supp0ning flrnctional directorates
by popLrlating their lntranet pag€.

The B team is deve op ng a com-

mon server to a low qroLrp wide
ac(ess. n the meant me, ask you

a I to use the Intranet and glve us

your feedback. (Contacts are avail

ab e of the net ll )

The B leam has bequn to deve op
v deocofferenclng fac lities, and even-

tually we will have severa meetifq
rooms equipped for th s process at al

sites ln ltaly and UK.lh s wi increase

the opponunit es of working together

and the exchange of ideas between

both (Ountries, whist reducing rosts

and the inconveniences of overseas

travel.

Sa ly Brinain from Dynamics is on

assignment with the ntegratlon team

to help mon tor progress. A frst draft

of the overal integtat 0n p an, inc Ltd

ing a comprehensive de5criptiOn of al

the tearns projects has been pre

pared. Regu ar review meet rqs have

started involving the ntegtation Pro

gram l/lanagers who have now taken

ownership of the respect ve teams'

activities They are suppofiifg both

the prolects imp ementation and the

deveiopnent ol flrrther ldeas to
enrlch o comp ete ihe overal plan.

Giouttttn i Soccotlato f

Incontro con I'Inte grar,ione
INTEGRATION ON TOUR
lir che ncl llcgno Unilo.
(;i(nxnli Soccodtlo i il clllopr'0gctk)

del tour. lisso hi lo scol)o di pcflIet-
lere itd ogni lx$onx rll in(erno del,
luiendx di il\crc lopportunili pcr

scoprirc esrltimrentc cosa sliurno IiL,

Leodo i gruppi d jnlcgrubne. qui i

progressi sono stxti firlti c qurLli eifct-

li. txli pr0getli. porlcranno xllaricrl
du e ii suoi dipe dcnli.

Lc\cnl0 durcri Lln giont0 intcro (in
tlctrni cisi duc) in Liirscun silo. \cl
corso dcllt rtnilcstalk)rc ci saritn-

Io lre prcscnlxri0ni: lit prirDr illu-
st|eri le rlgi0rri ttellit joint rentulc.
la sccondl lc llti\ilal d ilttcgrnrioDe
gulcrili di lutlx luicnda. h lcrzl le

rlli\iti spccifiche (lel silo do\e
si sl1r s\olgendo lx \isilx. (io leDlpo-

rincir)lcitc xllt preseltt1tlioni vrr-
rallo csposti l4 pxnnelli che nto,
slrcr.llln0 il lir{n0 dei (Li\e$i grul)pi

e srra no sestiti clui nrcnrbli dci
gruppi chc rispondcranno a donln-
dc sttl lor'o laroro.

Sul sii0 lntrxnlt 1ro\etcle tulti i dcl-
lxgli rellthi u tl c erento.

ver the past few issues of
AlNilS we have tried to pro

vide an insight ifto how the

integration pr0(ess ls running. YoLl

w I al shortly be ab e to discover

the progress for yourselves during
the " lntegration Roadshow" which

wiltour around a lof our sites boih
ln lta y and the UK.

Giovanni Soccodato s masterm nd

ing the tour lt aims to a ow evety
person in the company to have the
opportunity to find out for them-
se ves exactly what the integration

teams are doing, what progress has

been nrade so far, and what benefits

wi I result to the compafy afd its

employees.

The p an s to spend a complete day
(or n softre cases two days) at each

s te. Three shori presentatlons wi
be qiven to everyone out ifing the

reasons why the compan e5 came

toqether, the way in wh ch they are

be ng ntegrated, and the effects of
lntegration both on the overall com

pany and on the operatiofs at that
particlrlar s te ln para el with th s

there wil be 14 display stands
showing the work of the d lferent
teams and manned by team mem

bers who can answer questrons on

their work

This is your chance to find out what
is goifg on and what it w mean to
you, so keep wat(h ng the irtranet
for the dates when the tour s com-

nq to y0Ur site.

I prnncllidcl k)r(lsho\

Proposed Roadshow Displays

ei precedrnti n u n)cri di
,\iNlS tbbirnlo Lercllo di
infototxr'\i su conrr s tir

irrdxn(10 il proLess0 d inttgrx-
rionc. In brcre lerrpo \0i lUlti t-
rrelc I 0pporluniti di rxlutrre i

progrcssi r'tggiu n t i nel corso
dc ll l n tcgfirtion ll0adsh0\\,'
che si srolgeri iI tutti isiti di t-
lcIid 1!llrc0ni Srsten]s siit in ltr-
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A'L
Una visita a Fusaro
FUSARO HOSTS INTEGRATION MEETING

Il Gruppo ha quattro compiti principali:
l. Oerrc una capaciti produtti\a intqlrntr (he nlantsngr Un

ottimalc rapporlo qLltlitir-prczzo iltlulrcItc rispoDdcnte 0 che

soddisti lc futulc esigcnzc del businsss

2. (lhi.uire i r.rpporti tll lt p|oduzionc c lc altrc funzi0ni all interno
ctcl busincss

.i. Condr\idcrc le Digliori procedurc e tccniche

4. Sriluppiuc le p|incipali conlpetcrze in nlodo congiuDto

The team has 4 principle tasks:
'1. To create an integrated manufacturing capability which is cost

effective, highly responsive and meets future business needs

2. [o clarily relationships between manufacturing and other

functions within the business

3. 5haring of best practices and techniques

4. Developing joint core competencies

various dlfferent phases wthin each

business case and regu ar levlews

form part of the plans, to ensure

t mesca es are met and guldance

given.

As part of the harmonisation pro-

gramme, the f rst ine l\,4anagement

teams from Fusaro and Broad 0ak
have each hosted visits to share cur

rent pract ces & define responsiblll-

tles These visits have ncluded presen-

tat ons, factory tours and one to one

meetings enab ng managers to
recognise and commLrnicate with thelr

counterparts and encourage the shar

inglof ideas.

The team intend to use the lnforma

tion collected during thls process to

determine a strategic rat onale to
develop a fu ly integrated and com-

p emeftary, manufacturifg capab ity

operating across Alen a l,4arcon

Systems.

t the beq nning of the year

actlvlt es commefced wlthin
the 0peratlons Inteqratiof Harr-y Keltl' Iteam. De io Lomag io (0perations

D rector of Fusaro plant) leads a core

team of B people from both lta y and

the LJ K, wth sponsorshlp

J om Bi Campbe afd
slqnilicant contiillutlons |tNi llnrli di l$l ir lirsrul' c irr(nrlrc dcignrt)pi di

from staff n both coun- lirud (hk I ftrsrrrc

'' ps cinalinreq arion ralqe in'-sa o ard a redT
pcctrrg 6t tlre Broad 0a[ & fusaro li,4anagemenr

During the past months,

brainstorm fg afd infor

rnat on shar ng sesslons

have generated a signifi'

cant number ol ideas that
have been deve oped nto

both buslness cases and

harmof sation projects.

The "Qu ck W n" busifess

cases have been devel

oped into successful pro'

posa s and more business

case: are current y being

compiled.

Key personnel within the

0perations d vlsion have

been assigned to co'ord -

nate afd mplement the

(hnrc p.tl1e dcl pronr rlnlx d irmlo-

Dirrxrione. i l\'lirnxgcrs (li p|inm lircllo
di l\rsu|o c llrot(l 0xli hilrno il\uto
iIc0 lri pcr' c0ll0sceNi |cc4r'o(ilnren-

tc e deflnire Ie rcspons.Lbililar. Qucsli
scunbi hln 0 contenrphto plcscnlx-

roDi. \isile 1l.qli subilinenli, inc0r)t|i.

che hln o reso possibilc xidireltrnidi
riconoscerc c conrunicitrc con le kno

c0ntfopilrli c incorxggiitlr lx coDdhi'

sione dcllc iclec.

llgrnppo hil inlenrioue di utililltre le

infbrr)llri0r)i rilccoltc durxnle qLrcslo

proacsso Der dclenninrre il pclcorso

l(lgico-str',rtcgic0 irllo .r s\iluppitle uni
cxpxrili produtlirx corrplenlerllue c

picrun)cnl( intcgrtlx cl)! opcri ill lut-
tr,\lcrir Nlilr(oni S\stcms.(lr)l ru(li) drll rirlorrr p(sv, l:rrrun)

Antenna test ranqe ln Fugaro

cl coN) dclLr Uinlt pllflc dcl

1999 sono iIi/irl(, l( xlli\iti
(hl (;ruIl)o d lntcgril/iorc.

dclLl I)i\isioIc 0l)rrariori. l)elir) 1.0-

nlrglio (l)irelt0rc oIcrilrioni dello
stibilinrcnt0 di ILrsuro) i'lrllr gLridx

dcl q[rll)o li) nxlo (lx s pcrsonc six r-

lxliilnc chc inglcsi. cor il sosllltrro (li

tlill {llnrpbcll ( coI c(nrlril)[li signitl-

crLtiridl plnc tlcllo stulldi cltrlrrbi i

I'llcsi.

l)urllntc inrcsi scorsi. scssiorli di lx

\oro. ir cui sison0 \criliciltiscrnrl)i(li
0l)ini0rri c (li inli)lrn:rzioni. hlnrro lc
l]errto LIr corsislrrl('rlrner\) di idcr
chc sono stlLlc s\ilul)l1rlc illu\crso

llrl)lrlti t furito klrni c c pr0gctli di

itltDonillutonc,

(;li Ohiclli\i lnrnrcdiiti sor0 strlli s\i
Iufprrli irr l)r{)post( (li strccess0. ll
rroDrcnlo si slilnno rcdigentlo trllerio'
ri frr)gctlii hlrl{o lrnrinc.

.\ll intc11r0 delli l)i\isi{nr( 0pcriui0ni
soro sllrl(' lrsseslriltc ris0rsc llpllr'0'
prillc pcr il c00rdinurncDto c lin)plc
|rcltiLriorc (hlle \ilric c di\eNc tilsi

pcr ogni lr'r)gclto l lungo lorrinc c sli
incorlri di rc\isionc Ii)fintrl0 pxrlc
(l(i piiuri pcr rssicurxrc chc siilro ri-
spcllilc lc indicx,,i0rri c lit lcrrpislic.l
cott\tnltl{1.



JUCCeSST
ACHIEVEMENTS AiMS
Nenia Marconi Systems nel programma PAAMS

ALENIA MARCONI SYSTEMS AT THE HEART OF PAAMS
l lr'nir l\lxrLor)l srstrlrls e il

A nrincin,rl,' cr)nlrrt:lrlc r)cr il
la.cfinnLrtto tli ir(,r) nrilix;di (li

lire relati!o il sistemil nrissilislico

supcrficic-rrin PAlNlS. chc sxrit il
cuorc dcl sistc rx dclh difesr na\.llc
per il Regno tlnito. lt litncix c I ltit-

lia.

ll conhxlto. xlo dalh collitboriLzio

nc dclle trc ntzioDi (llcgno llnito.
Iirncir e ltalia) i slxto stipultb l l I

rlgosto I999 drll'\genril pcr i co -

lrrtti delh Dilesa llitnccse con l1
DtlR0P Il\'lS Sr\S. un consorrio in-

d strilllr costitllilo dx r\lcnix Mtrco-

ni Slslcnrs. lbmson'CSIr, r\crospitlix-

le c l\'lr1rr Br\c DlnaDlics.

Pcr le trc marirlc. r\le iit l\'litrconi

Slstenrs a slttr sceltr conrcl
. Prinro contraerttc pcr'il r'adlr ld

ampio nlgio SI85oNl
. Priola coDtrrenle per il

hncialorc Vl-S

. Tl1l i princhili pt{ecil)anli rllo
sviluppo r alh ptoduzione dcl

sistcnla n)issilistico'\sler.

P{rr lc N4irinc f|xncese ed iltlixrlit.
r\lcnix N4xrconi SYSlcnls i stilta
sc(,llt conte:

. Pri ro contrrentc pcr l lll\'lP R
un rxdtr Dlullifunrione

. Sub-fornii(ne. in c0lhb0rxli0[e
Lon lt'l horrson CSI per i

sisle ri di conrmdo e conlrollo

I\T ll i\'l rrin r britlnnicl.,\lenix
I\'hrconi S_vstcrns a slxla sccltl conre

sub-fornitore. iosicnre corr lil lll11rr

B,\c l))nilmics, per isislcnri di c0'
riundo c {o0tr'olb del Regr0 Unilo.

r\lc0ix Milrconi Slsle rs bcDciiceri

Nllssilc.\slcr

Aster Mistie

xnchc dclle opportunitar deri!irnti ditl

supportr) ed i scnizi di fornirc pcr i

2(l25 .LNri di \ itr dci sislcmi lenduti.

enla [/]arcon Systems s a

malor contributor to the
f1 3bn .onlra.t for the

mu il fu rclion radar

A sub contracLor, \,lo k fq \,! ih

Thomson C5F lor the command

and coft o system.

For the Roya Navy, A ef i liln (on

Systems has been se ected as a 5!ll
coflractor, wo king \,!itlr [/i]1 i BAe

Dynamlcs, for the UK conrmn rd and

(onlro system.

A ef a Vlarcof systems \4r a so

benelit f om support ard se vices

opportuf lies, rrhich rry arire over

the 20 to 25 yea ife of the systens.

1,\lll\R
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PAAlVlS surface to a r missi e sys-

tem, whlch wi form the hean of

the naval air defef(e lor the llnlted

Kingdom, France and ltaly.

The cortract on behalf of the three

collaborat ng nations (UK, France

and lta y) wa5 p aced on 1 1 Auglst
1999 by the French Defence Con

tracting Agency with EUR0PAAI"4S

5A5. an industr a consortiLrm

formed by A enla Marconi systems,'

Ihomson C5F, Aerospatia e and

[\,4atra BAe Dynam cs.

For the three navies, A enia Nilarconl

Syslems has been se ected asi

. Lead contraclor for the S1B50l\,4

lonq range radar
. Lead rontractor for the VLs

launcher
. A majoI co nl r]b uto r to the

development and produ(l on of

the Aster m ssl e syslem.

For the French and ta lan navies,

Alenla N4arcor Systems has been

seleded as

. Lead conlractor for ElvlPAR

Successi in Malesia
THE MALAYSIAN VICTORY

o scorso 25 agosto le dLtc

correttc Ifit r\tttck hrnno
liNciato i cxotieri n 'ali di Lt

Spcria. pcr esscrc xcquisile dxllit
l\'l lrina Realc l\'lalcsc, successi!i!-

mentc a due nali genrelle chc sono

Liiir opcrxthe.

4

L o|)crllione hi ri-
chicslo uDr corrpletx

rc\isiorrc e rirncssr in

opclil dell inlero sistc

mr di co[]bittlinlcnk)
cd ha sigllifiolto, per

lx Di!isione Sislcrri
N.r\ili di r\[{S, b s\i'
luppo. le prolc c Iin
tcgritzione dcl nLtoto

sislerra di conrmdo c

conlldlo IPN-S basirlo

su c0nrponenti C0lS. l,c xttilili re-

lati\e x tdc sistcmr sono sttte brr
!issinrc: solo 24 rrtcsi. nonostrnte

csso rrppresenti lx l)liula significali

u xpplicxzione operrtht.

I){rr lx noslrit Miendu c h nostrx di-

risi0r)r a sicumnrenle nr)li\0 din'
goglio poto rlilnrur che il sislcnrt

ll,N-S. pur cosi inno\lti\0. i stiilo

accctlab drl Llienle scn,/il csilxri0-

nc, i \illlc dellir st[t irllcgl ltziont cott

tLllti gli xpfxrili di precedcrlc gcnc-

rxrhDe giar presenti x bordo. li quc'

sto ur risLlllato cgrcgi0 chc lestirn0

nil lnrorl unl rolliL il krr0\\-h0\\ si-

slenristic0 dellx l)i\isi0nc e lr sLllL

tlpircili di rrrcli\uNi sugli ol)ictti\i.

n August 25th, the two tw n

"Fast Attack" corvettes, eft

the La Spez a dockyards
headlng towards the lvla aysian

Nilarina Reale.

Those corvettes add to the two
already operat onal in th." couflry.

AMs Naval Systems Divi5 on led th s

contrart whlch required a fu

!pqrade afd se v ce ol the combat

syslem. The p ores! ifvo ved th.o

development, lesl and nteqrat of ol

the new IPN 5 commard & (oft o

system ba5ed or C0I5,:1."ments.

Jhese adiv ties took of y 2,1 nroflhs

to complete desp te th 5 b€lng the

firsi s gr llcant 0pe atif!l app caL orl

of t 5 type.

Tris is del nite y nn aclr e\re re rl to
be proud of both for the company

as a whoe and lor Nava Dlvslof,
testitylng lb relevafl sy5l."fi fte
grat of capabl lties. The l\4a ayi in
Navy has accepted tlre PN 5 5y5

tem, w thout nny hes tnl of, dLre to

its nnovation ancl ilre lfle! alior
\,\'ith other equ pmefls a endy of
hoard

l rilr l!,rl,r ri! 1,ir! |1Lri \!r1r!l

(tt:! t)i ii e 'i..t )i |\iia.l qn\r:ail:t

Iabrizio trIurlello I



Il potere della comunicazione
OUR POWER TO PRESENT

7l sistrrrr.r rtrrrllrrnr'Lli.rlt, t, rrno

I str'Lrntrrto rrttrrrrr r:tl r,lirc.ul L.
I r',1i 1,.111q11,r', tli tlttilr rlt ttt-
rol0!ic sc[]pfc piit lll a\llnilut(lil
pcr prcscntrlc l:Lricrtll c(l isuoi l)r0-
rlotti ii Lrn nrrxl0 lpprrrprilll0 itlli tx),
slrir p{)siri0nt di lclrtlcI ncll irrdustr.ir
tlislttor'r'

l,c prrscnltri0ni \cnqo o prcl)xlitlc

Pcr l)oler csscrt Llslltc in |nxli dhcrsi.
I n lri[]o lhrll0 i slilo (on(cpito pcr
polr rc usuli0irc l]cl corso (li [tosl('
c licrc utilirllndo tlcgli sfondi chc
rnosllilr0 fil[]ltli r c0nti(!lc siqnillciL
lhc jrnnrt!]iIi dj itl)plLrtti cltc xIir t0
J xller/ionc drl clicnle.

I n sccorrlo li\cll0 a sllllo frcsr tlrt0
xll \ir Sh0\\ di I'lrigi (l.e lJoUrrrt)
ncl qiLrqno di qll(sl llnno (10\r a sllllo
lJlcstit0 Lrrr rkko cotr UDll prcse|li
ri0I]t NUltitncdixlc lll inlc to dcll0
slrLrd l\lxrco|i.

l.r frrsenll/iorrc lll sltscilil0 griul(lc
irrtcr(ssr c(l i slirlx klclllx l)cr coIdut'
rc il \isitlLlorc lltlrit\crso lc cxlllLcili
tlcll uzicndu ncllc cinqrrc specilichc u

rcc di brsilcss - lcrrlt..\rir. ilxrc. 1,0-

Sisticl c (ii\il( Lx presr la;/i(ntc nt l

linrcdirlc i slllt rcxliZrlLtl dll (iruplo
(lrcili\c llcdix (li lfinrlr\. (lill t niti di
(;rxllcx di (lhclltrsli)r(l c dxi rUlrlicling
(i)rnnrunicrti(nr ltrlirn0

l,c frr)ssinrc ttlppc dcl proccsso inc[r-
dcflurrro ll prxltrzionc tli trrrt prescn-

Itrionc nrultintcditlc intcrillli\ r chc
duri h possil)ilil,t I chiunque di nl
\illxrc xll iltcrno di li\clli liil dcltu-
glixti d i[fi) l]il,,i0nc. ll prcqlitnlt)t
l)rescnlcriL itnnl!ini. filnttti c dnti
lccnici iI Uno stilc piit in o\rth0 c di
uso irDrrc([irk).

l\aturilln)eltlc csstt polri cssere i[shl-
lxt.L sui conrpLrtcr p0rliltitili pcr Un U-

so ditiirso.

Quesl0 ser\iril) s.[il dispor]ibile xllx
ljrc dcl I999 c \erd rcc0hrntcntc l-
!i(n ralr).

ultimedla s a powerful new

too, which efables Lrs to
utilise the ate5t if techno

ogy to present the Company and its
products in a way that is consistent
wit h our eadlrg pos tion if the
nd!stry.

Des gned to attract customers the
presentation has many eve s. The top

aL

lnrIxlini drl r0hinrcdixlc

lmagesfrom the multimedia disp ay

leve ls intended for use at exhibit 0fs
and contains dramat c images of
equrpment if use.

The second evel made its debut at
the Par s A rshow (Le Bourqet) in lune
this year where a video based multi
media presentation raf on the Aienia
lVarcon stand. The preseftation has

been designed to take the viewer
through a spectacu ar trip of the com,
pany's capabi ities in five speclfled
bus ness areas - Land, A r, sea, sup-
port and C vj .Agreatdeal of nterest
was shown if the display which was
produced in house by the Creat ve
l\,4edia group, at Frim ey, the Radar
Graphics group tn Che msford and the
talian lr,4arketing Communicatlof .

The next staqes of the process w I

nvolve the ptoductio! of an nterac
tive multimedla presentatiof that will
enable the incluslof of greater levels

of detail. The programme will present

lmages, video footage and techn ca

data in an infovative and user fr endly
way. lt is intended that the presenta

tion w ruf on lap top computers so

that lt can be adapted for widespread
use Avai abi lty of thls service i5

a med for the end of 1999 and it wiil
be updated at regular interva s.

li\ r Shr)\\ di l,tL lri

Exhibilion nand at Paris Tracy Dolling I



A,IMS

Curlilua d4 pilg. I >
\flIl)lr (unl| tlrl l)rll/lr'' rl(. itli lr'//r llllr Lll\(l:'i .l

poss0 o idcntiiicrlre li)rlrlc ricorrctlti. itllchc Ix \il1

di un uoDo hr degli elcntcrtti chc si riPct(nl0 in

ibrnrc c luoghi dhersi e che. colttc dei 1/.'A 1?/ per

sonuli o proicssion:rli. fel.Ittctl0n0 di trlili/rxrc lc

espericDrc dcl ptssxto rdrlt{nd0lo itllt rcrtlti l)lc
se le.

I qucsto pr'olx)silo to|rei corttiirirlclc con \oi (lllc

elenlc|ti chc nri scrrbrt itl)bitn0 grlttl(lc rilc\tnr{
pcr lt silului0rlc chc lluS iltltldnlclllc \ i\c.

ll plinro si |ilirisce h diilicilc lnnsirionc chc l in'
,lrt:tti.t tll rrtl'rtrrr:Ltrt.t t rlrr' llrr r lLltr''rrrr'rr:tlrri:.

h'in o lrttr'rrrcNtlo rlrtnlrt io open\o 1l l0r0 illtcrll0.

I\r sc con clutttcrislichc cht sorto lipiche di ogni

industlir. si riconoscor0 l.Llt(t i di gmnde sornigliitn-

rn cor Iillt|cltorlo dittcilc lltnsi/ion! che ll lloslrlL

induslrir slir xltril\eN.r|d0 ogili. llt pttrlic0lxrc il

ciLrnllia|c tlcl |rppolto con Iu cliertleLL Piil slrxlclliclt

stl lltcmntio gli cqLrilibri corlsolidxti c cosi litccrldo.

ponr h (nini ri dcboli. nrl xnchc ccccri0nilli 0ccl

sioni i chi sit cx\llcltrc h ti{rc di qucsto citllll)iil_

n1cn10.

Ntlle clue iidirslric chc llo ntcnri(nrtlo lx diiiirenrn

fn success0 e tilli rcnt0 a stttlt rlon sol0 trclli cillx_

cital di esserc eflicicc i ogni ti Vi(nlr. nlx nel lllel

tcrc unr l1lllicohrc cr.rtl ncllc itlcc ctiticllc pcr stl-

bilirc un rxppor'to dhcrso e lfl\ilegiilo corl il {licn-

tc: Slll{\'l(lli e S0 \\,U{li.

Rmicri ft t0ln rlc, nrto r Sr cmo (. .non nr)llo k,rtlrro
rllo 't.rrilrrlrlo ,1, lu\.,i.'..\. i Lrrrri,i' rr ir,-err' ri.'

chi ic.lc loiir Busirrcss rdrlri islrxliorr flcsso lx(blLrr)r_

bix L ni\1rsib diNo$ )ork.

QLrdr ) llrni di l,r\orc corr h llll l.ill\ (| nxtcLrricj). do\c

hr ric0prrlo p0siri0ni nclle \crrdil0. rrtl lundieljrrt c rrtl

Conirolb di Ccslione ir llxli c rrcgli I s.\. d ullr qudlio
co l\rilcio (liClc\clmd dclh Nlcftn5$ ((inrslrlcnrl di,\l
u llir0rionc). c lx)i il riurtlo i 

'lt 
iu ol]c ussistcnlc dcl

lr'n.,"rf ri,,..,lu.\rr.rr, i.rr5\rrrt,tL d(lh"tr'1r.

D0po LrD l)lrio rli mrr i di qucnlr \ ilr senltl rcslx)ns']biiili htr

deciso di pr)\l]re il\cm h\or). prirnr ixc0nd0 decollir! u-

lr i0i0t rel]trft c(n] h Nlicrorofl nel crrrDo d0i U) Ron' c

poi ill No egia. dore i stut0 irniulo u tislrull rxtr lx loctrlt

CorF0ri.llr ll N$,, slr ,,' t*r r,rrlrr:rft 1., .r,./{iI
Jrlgrut,N hnrrr'lhr, /"'. si r',rrrr'r'r' rr.rr"r'lri
sic rl :nciulj'n ,r$^r 11 .r',.lrn1rr" sl r'1, (ifl.,
100 rilioni di doll i e{li fugtMl ncl crupN\lcssr).

Ncl 1990 R'lnicri dc lcrnnlc r'iurlrr di nu0v) irr Ildil| c0_

nrc Dircltorc ce ornl0 delh Nrm NI1\qtilri (i, ilco. societi

di Lircr 2000 dil]cndenti. |]osstdutll thl {;r1rpp0 lirncesr
l\la in cc rcdope nlt ndl clclll1nricr.

Di ll i t ssxb llcl 1992 illlx tllB (G t|po S\i/cm \..h-
\0) dole htrriconcrlo l1l posili0lr( di\ict l'i0sklcrrlc liseor

ri\o, Ib\cr'lrNmissiou p rn c'litl!nissior c l)islribtLlior

dopo. lxr I lnlir.
Il pass0 succrssivo, cd uhilno Pri n di ilffi\1ff irr.\NIs. i
sratr l rcsp0usrbilit:r dcllc lttirili d0ll.\lJIl ncll liroDrr
ccnl lc c dell ln (tlrc 20.000 |)cN rc c J ili li di

dollrri), c0nrc curp Suri0r'\icc Prcsitk l l(nr scdc Zrr

rigo.

6

liill11) elcnrcnt0 rni ril)011ll ltd urt lcqttisto cltc lcci

circi l5 xr!rri tr in Lrn rrego/io di s0tt\ctrirs (liJohilll-

lcsburg: dtrc slltluirlc di lcgn0 Lrrl (l0lD0 c tllllt
d0nn{' c0rl le lcste c0llcgirlc tllt utrr cltlenclllt

llllch cssil di lcgno.

I{rplresenl.L\xn0. mi lir dcllo. il ntxldnxnlio pcrtct-

t0r rrr uonro c unl donrri c0n \ilc contplctc c so(ldi

sluccnti ncllr lor0 indi\idullilit. nLt collt{xli (lil

xllrllu.ohi(lli\r,,lll.rlrl'\',1i,r(li\llJ (,Irrlll l.

l..l Iri.r ':lrrrrrl/.1 rrri rlrir clrr'trtt .r'i,trLl.t t"tr r'

di\eNir ol.}ri strr enlil:,t siiln0 cssc lc ll0slrc (lue

sori{ ti nx/iolrli. sirno lc lirturr I)i\isi(nri ct1)sstlx-

ri0rxli. siuro lc \endilc (li ntt0\i lrol{rtti e qtlclh dcl

Scr\irio posl \cnditr - clc\ono ltcte tltti h ) \ilx

llil 11 lcr)p0 stcsso csscrc gtli(lllli dx tlllaL conlprell'

siol(,rcciDr)cx c dii trrLt ctrllurll r slriltcs,ix c0lldi\i

sc c xnnlgaulrxnti.

Qucsto i ci{') che ir) chiitrlo Inlegl.xri0llc.

Queslr a Lrnr dclle pri0r'itaL cltiil\c (lcl rroslro i{rtlPp0

0ontirtucd florl prtge I )

They have alowed me 10 ideftify and focus or a

nlmoet ol dtea "^ IaVSos"r"rho "r
ty, has a hlrqe potential to grow as we as a huge

poteftla to irnProve.

have a 50 been ab e to dent fy some bas t pal

teifs that, once aga n like n a puzze, seem to lle a

recullent element.

Let me share lwo of them ur th you, because I lee

they m ght be pa tlcularly elevant to the A[,4S

development process.

The fir5t one refe s to the dlfJl(ultles o!r irrduslry s

exper enrirq.
Whl st, 0f cou se, be ng dr ven by reasofs specif ( to

our market, they are fot d ssim lar 1om lhe ones

the nformatlon Techfo ogy afd tle ELectromechaf

[a lrdusllies experienced wh]le I was operating

wlthif them. A chanqe n th." r.o al onshlp bet\\reef

Clstomer ald Supp er is shakifg the od equ bria

but this also creates opportun tles fol those who

car r de the tiger

Forglrg a new and stronqer re atlonsh p wth a

chang ng client s the way to sutcess and it is my

b.. ef that thls same key has separated success from

fal ure n those olher industres The answel i5 fot
only to pe orm we n eve y aspect of the bus ness

but to put extra effort nto SERV tE afd S0FTWARE

be(ause they ale tritica to ho dirg the c ent

The second recurrifg element br ngs me to a day,

now J5 years ago, ir wh ch ln Johaffesbu g, Soulh

Afr ca, bouqht n a g fl shop two woodef stat

letles, a maf and a woman, whose heads vle e

nked by a chain.

They represented, wa! told, the key t0 a s!ccesslul

Eorf in Saerno (. .not too mnry klomelers lro l oLrr

Fusiro PJant . )47 year ago, RanleridE Felranle 5 a

them ca Efg neer dfd holds a l"'laster ir 8Ls nesl Jronr

to unrbia Unive sty in New York

A{ler 4 YeJls ln E Lily (Pharmaceuticdh) r'here he cov

ered a nlmb€r ol pos t ors | 5a es, lla ketln! dnd

Bus ne5s Contro lr lta y ard the LjS,.nd 4 yea s I the

C ev€ and Off ce ol l/lc( nsey, hc returned to tn y lo

lo n O ivelli dr Ass ltant to the ExecutveVP fo 51 aleqy

and Deve oprnefl.

Alter a couple ol years ir "cuslry loB, lre decided to

try real urork drd 1i6t I led his h.nd at a jo nt venlu e

,,!ith N4icrosoft ii the iield of tD Ro[/]s, afd then Wa5

9-ant to Norlliy to exetule lreturnarolrdoJlhe ocd

op'.tor l" o. 
'op o po!0,.d1 \ o or r

Scandifdvii was lo acqu re dleat!ey arqe (100 ['lil

londolars) oca companyand ileqale liltothe
Group,

n 1990 Rdn er de Fefianle ofce a!]aln came back 10

Italy, eavrrg 0 ivetl and joir f g Merli I Cer n, a F ench

onp"r, " Dr" 9 ,c "o or\ o. V"o i

C. leo. )000p poroF 'lo'rorpo \oLrr4'l
th€ f eLd of € eclronr€chan cn producls.

Next, ln 1992 cameABB, \,rh€re he he d the posit or ol

Executile VP {il!t for Power T ansmils on afd lh€n fo

T ansmiss on and D nribution ater lor 1a\. The iinal

epoaooo roA\4 ^" 
1-- lo.o. "o

V ce Preridenl Jor Centra Eastern E!rope, respoxlble

o . ^BB opp d or z0 000 p"op " " ,6 6, o,
Do lars) n lhe former Soviet Block.

marr age a husband afd \,! f€ that, ,,,/hllst reln fi
ndivldua lves, sha e basic p int p es afd \,!.

together to\,!ards a commof qoa .

have found n my expet efce, a ld A[.ilS s conf nt

It, thaL n successfu c0mpany 5 fot d fleleft E;

unil, lle lt the two nalofa Comparles,0 lle t I

flture cross.natlofa d v slof5, 0r be t the !i e5

few pr0jects or post sa es servlce, hnve L0 rave ll
lnd vidlra ver but, at lr€ same time, be ifked b'

commof slrategy, common !a le5, commof q0n 5

That ls v/ ral I ca ifteqratlon.

Plshifg lt ls ofe of our key pr o t e5



Irlcrlo r pn)( lrxlo (lxlll Llritir di gl.lllcr (lrllx dnisioIr
Itldxr S\stcnrs (llhr inslud)

Concept and aftwork by Radar Synems craphics



Come e dove lavoriamo
HOW & WHERE WE WORK

DONIBRISTLE

.r :,rh rr, lt'rrrrhrs h ,,:l)i..t l:r lr \ : r, r, S -

slrui lnlc!rirli Icll c(lilicio.j0hn Sltlclillc.
lilli i'r"lh,l.i lrr',rrr,,li.l',lrrr l{,,11 \ ,l,-

li. pcr lirrcstirnbilc r:oItrihulo chc cgli (licdc tll iL

zicndl tlrrr'lnti i s!oi il l lti (li (xrricrit \ soli ll
illrl',rIr'lrl ,Ll l,li rllrr r't', l,r , rr.lLl r.ls,,r.'\',:r
tulill ncl lrili r l)xkch lil\. \icin0 xlic spiilggc dcl
tltlrrx,|o |.

\rlsrtr' l.n,r.:rrr,,, n.t lr\r (l x ,l, tt. l:r r.rtii,'r
pltl tc dci qtxli srnro sistcItisli sol\\i[t.

l.t li)rnitrlriL (li sislcnri (li sitnltlviotrc c lddrstrlt
nrcll10 rrpprrscr]ril I llti\ili l)riltcipxlc (li I)(nrihrl,
sllc. cll( pua \intllre i0 tlni d 15pcricnll in qt(slo
sclknc. rcn(lcndo il suo ol)rlillo LI]ll li)rr.L rotricr I
rll il\iin{rrixlill ncllil lccIolo{ill. l.ll I)i\isi(rt( Sislc

nri lntclrxli i llit iprincipxli li)11til{)fi liuroltci (li si

nrulirlori di nrcrri coriurtli dit cotnbittliIlcIl(i c hll
ti)rnit0 piir d(,1 10",, dei disp0sili\i(li i(ldcslliltncr]to
dclh i\lurinu l{culc lirihrrricu.

l'ni dcllc irfplicx/iori piir iIlcrcssinti i l](ll Uso dc-

tli rDl)icnli lf lillcilli.
Qucslc lccr()loqic son0 olil llilirrlilc corllc Jirr.zl

ltLirlrLrlr del cirl0 di \iliL (lcl llt0d0lto llrr (lrltfl i-
nllrc i rcquisiti opcl]rli\i I di prcsli/i(rli. pctl]ltt(tl
rl'rr','sr,l ,,llrir',.tr , r, rr'i,1, rsr.., rrrr .rr|rr'r'r,,r'r I l:rr
c0nrpclili\i. Lx I)i\isi0nr Sis(,Iti lntc!Jillj di I)(nti
hrisllc i lx frincipxl( (li\isiont hrilllIicii iJr (lLrcslo

sctt(nc.

\,'I,,.l.l t, lx \1.,n,'t t ,i .r:r \1li.rt.. r \!,vi.l jt.l
:rll iri,"rhtlr .trrrr 'r'rt. .rrtr..rL r,lr'iLr,,rr ir.Ir.!
litlo rrcJ \o\tlrrbrc l99l ll scguito di llllL ri;Llloclvi0-

nr d(i lxhbriclli xllitlxli. ll silo a slilo ric0sll!ilo d(l

hoc pcr 0spilillc llt (ost|uri0nc dci t]L llcrosi c ltlitn,
di si Ululori dcllit I)i\isi(nt(.

lre lo lf slrtc ilfe B! d rq at Dof brist 0 s the
.,6t1r Lqn"6' "1."j1 " r D.

5 o r (l5D). 0f y 22km frol Ed nb! qh, D0 rib

riste s ocaled n Di llety Bay I FJe, c05e to ihl]
shore! ol tre Rive Fo tlt

Dor b stle has approx mate y 100 .np oyees, Lh€

malo ty of ,,lLrhof] a e softlrra e enll feers.

Jhe supp y of s mu at of and I aif fll lysiefts is ihl]
ro e bullness at Dof btitt e The g 0up rnn boa5t
ovcr 30 years of exper efre it th ! area, m.tk fq
lhem n .hivifq force at the lorefronl of lectno ocly

5D a e the lead ng ELr opear s!pplier of ArntOured

F qhtifq Veh (le slnulators afd have supp ied over

70% of lhe Roya Navy's trn I nq de\r ees.

one of the most eNc t rll ( eve opments s I the !5e
ol . " o a \ 1,"- d,, uoJA\
no\a/ lsed at the fro rl efd of the ilrotl!(l ifecyc e to
1.. i.Oop,r or l.,0.ar'u
nents, a owinq 0'e co5t effect \.,e, supet or sys

tenrs 10 be olfe ed to (ustomers. 5D at DOf ll stle

i5 the lead UK (o pa|y i| tri5 area

A O.rrVo O ', O..r ',.r,0,1
Req0n sifce the eary 1960s, th€ (! efi bLrildfg
$r;5 opered n November l99J Io o\,\' |q clO(al oD

Iro r le:sed prenr ses The s t. !\]as (lstonl br t to
a(cormodnte the cof5t urtl0r of 5D'5 nry nrqe
s mu nto 5 Tre b! difg s fanred alte lohr Recd

",ilBl 0r. ! .. u..o..,
brton he made t0 tre Comlafy dLlr|q hls .ir,oe
of 12 years.

a

K..k Bridgens a

AiMS

Genova

o slxl)ilirrcflr) (li (icnr)\x.:((lc dclll l)i\isio
rc Sislrnli \r\xlr ((li5lrillrLilt sltl lrrrll{)rir) i

tlliltrto ltnclrt ll l.lt Sl)crix. lloIllt I ll[i!lto)
o(flrpx u0 i!cx (li circx Ii 000 nt ((l lll Un or! ti-
r{) (li lirclr 100 tddrtli ltd rl(\llu (lltillili(t/ioIr It1r
li ssiorllc

ll sito di (icno\ x i, slorr(rrrrcrrlt dctl clrt0 lllrr ptr)tct

tx/iorr( (l(i 5isl(!fi rd lrlllr lor-o rfltll]rzioic I bot([r
rLi\c. pllttcn(lo (lx un csl)rtici/lt llril(lcc0lIlllr (li

.'i .rl',\ , , , rr i,,t , ,li .r.t, r, ,t , i i,' r, lr1,
Ir.lr.ltt .tr llt r, Ir, \r ,.I,,,t.,t.,t l , . r 

r \ l r ( r I r r ' L L . r r L

r lrlcn(lri r)llici utili//lli tllc UIiti nt\xli d( lr
Irlrirlll \lililxl.( ilxliil lt l)rit)lt I (lLllxIl( lll srcol](lit

{rr(rrt rrott(liilJc.

\cl silo di (;cr)(nx in l)llrlico xJ.( si \\ol!o o lllli\ili
{li in!f!Jrcrill (l(i sislul]i. pn)!ctli c(l iIsLtl ]/i0]lc
r(l irlcllrivjo[( (lcgli lll)piIitli lt l)o(1o (1tl]c un ti
rllr\lrli I o slli di lrf[t. I11)llcttj/]oIc (lci sislct)ll (lj

lir0 c (li xssicUri!/iofr qLLlrljti. lt|o!r'tt0 c cr)|rl)ill
/i', , ,l' )\,1 ..1r1'..r.r ,,, L..r'Ir'r..r.,r .1r.,,..r-
tlIttlluiorti.

0Llrc u cii) lo slllhilitnfllto (| (;0to\ll. si olcul)ll di

dilislL rrltrr' cil rrrrrhicnlc I (li \\illtpl)o (li sjstuli
rrrrriri: (lrLi \cn!ollo. i littl. (l i//tll rtlrIirxli l)cr
l.t r'l,r:r r,'rr' rh l ,.r t ,1, L,,.r .r., r . lr"
Lr l1l((ollli cd ilcoIlr])llo (lcidlui t Itit(,rii.



e r0!rr ! I re p fc p r 5la arf t re Nnla !y!
lanrs r ! 5r0 ( tre! ii !o have s tas al a

V s!eri., Romi ,r r. ln n rlo), it Occ!p e5 an

area of r.!r( 1i000 [] .ltd .ofr! oy5 o\ier 200
peop €

T re Ge r0,,i 5 tr r alfai clled to Llte le\ie opmrfl
n ri nl,.!l at .r r ol N.,,.r s,t5tenrs (,c rovn has !up
rl€d tre ta ,rf ltnrr! ,,{ th Gt | [ re foftto 5ys

lcn5 s f(e Nef0 e Llre leaofa !,io al \ri,,l

J, " , . "
afd trr rirrfal, ir!l.r.rlorJNa Itaalr,rlot of
e(!DnerL or bo;rd srp aftl ,rt larl Ljalel stes
Tra!,i:s0 (a !o!l t!a I,r' tests, conrl ci or 01 50[i
,,iare lor p odrcls ,r rtl llsten.l, .r r,r ys s rrd s rr ,r

i oll

Olher att !,l e! !flerL.:kar ll! (,afo!,r nr!Lie Itvi
oInefta (0r]l 0 iiteeL!pneIt lortots lriale

IriaiiLj'LrltheaoflfL oLts (0 r:c1o r .trtr .r|.tyssof
sanr! at

\:!Irh|L!!,) (l r(L,u rr'l\.rl

Assernlr y ol Naval Rndn15

a( t I c r i r t u a: 1., ics.. a

bq

FRIMLEY
|1l rl' \ , rl ,, rr r" !h 1., .rl r\'l.l 't,ll.l lli\r:i', ,

\':lr'r I rl trxl. rlr \l' rrr:r \l.r'rr'rri sr:t,.rr:
Lr lrr\r'iIIr li.l ir"(.1 l\r){).r(l(lrlri. rli ri

()(){) lx\orino ir qUcslx scdc. I siti prirrciplli tlellu di-
\isiorrc s0no l)orljbfisll(, (\cdi ltccllnt0). Irlt ilt{lol.
(i\ hriur. (lhcldlc r l)Undri(lge.

l.ll (li\isio r rcillir,,N irlcuIi hx i l)iir solislicxti sislc-
rrr ,l .rr'rrl,r.i'rr' r .lLl,l(slr.l tl, ll ,.rr I i , r 

' 
r r r : r , r 

' 
, r r r t

(olllrollo disp{)nihili s!l nl(rcitlo pcr clicltli di lUllo

il nrorrdo L| rrr .uiori lllli\ili s\olt( ll lii llc\ iIclLt-
dono:
. Sisl(!ri sllillcl.li(i {lrl
. S:t,.t.. 'jt ,,, .t rLIr, r.,rrlrlrr t{,rrtrrrllrr.urrri

irrclllso il sislcIlx \lUlis
' \pl)liciui(nri lX r il (liLn)po di lJlllllliil. ch(

irrtlurlrrro il conlrullo rlt,ll lrli!licrill dx tLt)t0.
(lili slr lr(rciL c rrclcolt0gil

' l)ilisr c0rtn) isilUri siu l)cr It\idi sLtlttllici(,
' cllc sottonrilriri- incIrs0 il sisl(r]llr (li coIlIrtlo

\ t\ttii',l.r r;r.r tf.t :,'I,, l.l.i ,, Jx I l:t \l: Lr
Ik'iLlc {S $\ 0S)

. \.lr' i,l .It"t t, ,\r.l l\'r tl0l,r t I

. Soll\ iuc pcr lll\ir)nicx

l.x I)i\islonr i ir !rrdo (li iL(lllltlrc lc lt0l)ric stntl
lU('rllc rsigrr,,c dci clicnlj. 1sfl\i/i oliloIo solu-

/i{)rri l)rr o!rri lil)o (li Iroblcrlllr lrnchc rol il srrppor

lo (li ro sLrlcr/f sl)rrilrli

l.o still)illrrcnl0 (li li j lc\ hlr ricc\ulo Uno spccixlc

rirorloscirrlorlo cllilUlll0 _ln\cslor iI lloJrlc (lil,)

cll( corsisl(,ir lrnx (r ili(illionc di qUirlitit 0lili//lt
ll ir lLrllo il llcsr0 I nilo t p(r lLrlll isclto|i dcll jn-

dttstIiu. pcr rtisLruIc lu qurLliti dcllx 1]{'sti(nt( (lcllc

risors( lrllllnc. lnollr'( a slulo il pIirrro sit0 trtl insc

rirc lc sIlrlllIc di "l;l1nluiot]c il (lisllIl/! (ol)ctl

l(rrliIg) l)cr lx luloltcstioll( (lclll li) nil/ionr (lclk,

rimley s the ceftre ol actvtes for the fte
grated Systems Div sion ( SD) of A[15 lt
emp oys approx 900 of the d vlsion s lB00

perlonfe. t! other ma n s tes are ba5ed at Donib
risl e (see oppo5ite), Far fqtton, Cwmbraf, Chead e

ancl Dundr dge

The div s 0f provides sol]'te ol the most soph stlcat

ed ro0r and, lflo mat 0n, simulat on afd tta I nq

.r"'r " .1" ..\o oroo. Vdjo ..1 ,

. , ,t t.J la p, td l to. .. p.O\

siof ol
. 5trdtegic C4 5ystems
. Nava Command & Weapof Cofitol Systems,

ifclLrdlrg the Naulis system
. Balt ef e d App icatlons, includlng anillery fire

.ontro, air defefre nnd meteorology
. Torpedo deience lor both surface shlps and

submar nes, inc udilg the Roya Navys

5!bmar ne Ac0rst c Warfa e tontto System
(5AWCs)

. Auto manoeuv e 5yslents fot submar nes

. Avion cs soltware

lhe d v slon pr des itse I on being able to adapt
o"d, 0p, . /. 01 o. rDoq . ,ro\

rafr:le f om the prov s of of a tota solltt of th oullh
t0 the supp y ol specla st cofs! tanq

The site s accreclited as nn nvesto'lir Peope ( P),

and was the I slste nAlenia N/larc0nl loiftodLtce
a rlalor open earn fg lac ty lo lra n ltalt

Rob W.r.td ington a
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Risorse con Potenziale
PEOPLE OF POTENTIAL

cllo scolso nttrlclo di trrrtg

llio \irbl)iurro p.L x1{) di lln
proccsso chirlrlrtto Orgtni

silti0D l\'l.L xgenlent and I)ctclop-
nreDl llc\ ic\ (01\ll)R). pr0ccsso

conliDU0 c cosLl lc di gcsliotl('c s\i-

luppo dclle ltiso|sc.'litlc prrctsso i
slirtr) intr)d0tt() in.\lcrtil I'llrcon i

S\stc rs c lrclli liNe xlttlitlc slrt lcr
csserc rtlrrilt0 in lutli isctt0ri di

brrsincss ull intcrrto tlcll uzicndn.

lln0 dci risrrllati di quest.L p0lilicx a

l{ ide lificxri0nc. ill iDtcrno dell r'
/i('n(h. di llis0r'sc con l1)lcrrriille.
'lxli risorsc \rrqon0 illdi\idtrtlc
sulh buse dclle l0r) rtluxli prlslil-
ziori c tlelle l0r) p0tcnrixlili fcr
xunrcntltlc il c0r]lribtrlo llrolcssi0_
nrlc rlh gcsli0ne dcll xricrdl.
hrollre qircslc pcmone dcrotttt cssc-

rr dispostc rd uccclttrc Piit rcsfon'

sxbililil cd rd xdrguursi u tLrili i

clnrbiiu]]cnlr chr si lossorrc \crili-
cxrc lll irle rodcll 0rgilrrirrxriortc.

ll.\/irnda haL irrdi\idtLll0 tlrt ntllllcl0
di r/iorri rlriritle { stlpportxrc l0 s\i-

Iuppo p|olcssiortlc di qucsli dipol
dcnti.

Questc lt;,iorliso o]

. Iinrirc fixrridiS\ih|po dcl

PcNoDirlc idcrlificurdo i l([lli di

li)vx c le nccessital (li slilul)p0

per cilLscunt risorst
. Rhedcre lxli piuni regoliDntcntc

ill tine di iNsicuriDc il loro

s\olqinr(nlo e lt l(n1) cocfcrtrx.
. Pfi)\\cdrrc ll rcgohri cltnrbi di

resportsitllilili pcr tali risorsc

. l)rrc x qucsli tol|lboriltori
l oppoflunili di inlrrllccixre il

Nllurltgcnrcrlt

L0 s\ilLrpllo (li pc|sonulc con citprt-

cili rniuxgcrilli xll inlcrn0 di \NlS i
Irx pxrlc irrrporlrr]te dellll rlostrx

nuo\il rulturl c dcll ittcnri0nc che

si ril0ne sullt littnrrziont c sttllo

sriluppo ploftssiontk'.

SoIo slilti 0rgltl]i/lrli tlctrrri irrcorrlri

inti)rnrili silr i ltrliil che rrl 1{egrt0

I lilo con lllr King c lliuricri dc l:cr-

rxnle fer irlcorlLr'rtrc lc llis0rsc con

l'olclrillr.
I prinri inLo lri rii so[0 lcr]uti rl(l
Iuglio sc(ns0 llcr lt di\isi{nri }lissili c

,{ll\l cd ilhd sono piu ificilti pcr scl

tcnrbre ed oll{)l)rc. t lteri0ri ir)li)r-
'rni,,ioni sI oNll)ll stnnll0 disloni-
l)ili su il noslrl) sit0 lnllilrtcl rlcl

rn(|\c di ollolDc.

0re ol the oItcon]es lrom this
p ocess ls the ldeft Jicitlon o1 People

of Poterllal!\,th n the orqanisatio|.

People 01 Polentia are ideflfed of
the basls of their t!reft perlot

mance and their potenl a to
lfc ease lhelr coftrib!tlor to the

ftanaqement of ou bLLsiness rt

add t of these ndiv dLrnls nrust lle

willing t0 accept nore responsib ly

and to suppoi the chafges \/ th I

l;I:L:1,;il..JtY.:,1'
I tor and Vlonaqen,ent Di,oop

ment Review process that was be rq

iftroduced lnto the or!lan satlon

Jhis has fow been implemented for

a the bus nesSes \ /ith n lhe grotLp

A,iMS

the o qaf sat of.

Ihe conrp.rny has ideft f eci a

f L rbe ol ncLlons lo n5s st the

deve opfrent of these employees

with I the Co pany Tres.o aie:
. Pe sona Deve opmeft

P afs .lentily rq strerqlhs and

clevelopDeft feecls 10 ench

ndiv dua
. Re'/ ew PDP'5 of a egrn bass

to efsure they a e lle fq
fo owed a rd are still re elaft

. ldentify egular cha rges of

resllofs bl t es fo these

irdlvid!a 5

. Ersure visnb ty ol tr€5€

enrp oyees at .l leN oI ela

A f!mbe ol inlo ma fieel ngs

have been arra rged I ta y afcl tlte

LIK lo l.r K rq nnd Raifer de Fer

tafte lo meel our Peope of Poterr

t al Tlre Jll51 reet ngs were he d in

July fo the lvl 5s es axl ATl\4 bLr5i

resses and the rest are planred 10

5eptemller arLl Otlobe

The developmefL of peop c with
manaqemef l sk ls \A/it r r the

orlla risal or s af lfporlanl pn t ol

our ne\\/ c! l!Ie afd oLrr emp r.t5 5

on trnlf f!l afd deve opfr€nt F!

the lfo mirt or abort the OlvlDF

\,\,ill be avnilab e of o! lrL nfel 5ile

if 0rtober.

-lenn.1, (s'itlltrnd I

1999: Premio per Servizio Eccellenr,a

1999 SERVICE EXCELLENCE AWARDS

fr ilsc(or {) lLnrro disquil{)1
leliaL Nlxrconi S\slerlrs hx \ilr-
t0 il Pfenri0 Scr\ irio ti(Lcllcr'

ril dcllx lrnis\s. Ncl l9()li crl sl:lto \in
t0 drllil unitil orsloncr Suppo|t dclll
I)nisi(nrc Ilxd (li(lhclnrsiind. nrcrl

trc pcr l lnno in corso il lncrrri() i slil_

t{) \ inlo il I scltenrbrc. drllu l)i\ isiurc
opcrxri0li (li P(nlsnmulh. liutrurlrhi i

prcrri crun0 ncllit (lxtcioril l)f(xltr

ri{nrc'l)l'()gcltaL,,ionc.

1(!

Sirr dxl 1996. I'lxDitgcnrcnl li)dt\ c

I ris\s hlr]ll0 incontrtto dcllc tlil]i'
colti l trrurre orlix i/rtri0rri chc

cccelhsscr! ncl ibnrirc seniri xi l0-

ro clirlrti - ivicrde lr c(ri inno\ilri0-
lli c cncrgir co quislllno nlto\ i

(liclti pill rinuncrdo irnnrttlrttc ncl

hllsinrss. rcrr(l(rl(l)li s0ddisiillli c It
ccrxhkr rrtgli0 dci l(n-o c0ncorrcnli

Qucstc lLriindc hrtnno conrc rictr

noscinx'rlo il l'rcnli0 Senirio litccl-

lcnzl tll plr'tc di l\liLrlllrlrrltrnt 1i)_ \xllrllur0llt
(lll\ [ r]is\s. ' ilgilili or!,xlliri/llti\x

l.x l)rtstnliL/l0rrc di \IIS xl concor

so. srrlll qLrllc s0n0 l)llslllc lr s(L('

/ioli (lci iinxllsli. a slxlr llllrL (lr

lir(l \lt\\oo(1. I girr(liri hiLrrrro \isilii
lo lsili di ll lirlLlisll. fiulxlo sirL c0r

i(lipcr(lcIti rhr tor iclicrli. (l r
slurlrlrlo il(n0l)n)dollr ( r(r\iri. ll
qilrgno ur gruplo (ir Prlccdcnli \itl

'lirlli ilinxlisli soro slxli giudiclli
sLrllil b$c dci srlllrcnti cinquc crihri:
. culucilil di cxpirc le csilcrlrc

{l{ lcli(,n1('
. ciLprrcili (li li)rrnltrc il fcrsutltlc
. (crcllcnZrollclirli\il
. lrbiliti rl contLnt|r.

lurrrinriliu,,il c (irfxciti di
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Punti di vista...
Your views...
(( Drll lrrr,gruinrrr lriL le due s0cielil nri :rsllell0 It)il titg.- - 

!i0re c0rnl)eliti\itl. rn'l rni lrrgrrlo chr il pr0c(ss0 ttavrnzi con nirggiore lelociti.

(( r nop. that the lntegrati0n between both companies
will make us mor." competitive and that the process will

))
I grrtpo dih1)x(l(hli([] nl( h (riln(nrii (lclltrt)r(lIilrirnrc

Broad 0ak team receivinq award

b
Lta
J,N

^,

develop quickly.

$Taiter Tarantelli

citori. di corlsulenli c liuprcsenlltl]li
di tlDisvs e Nliul\qcnrcllt lbdil\ si sorx)

irrc0rltr'itli pcr l)ft )clu)rarc i \ i cit(n-i.

llill (lrnrpbell l)irctl(nc (lcDtrirlc O-

I}.lirir)Ili. lf[lk llo\\e - I)irctbrc (l
ferui0l]i. Iied llh\oo(l - llesponsilbi-

le IJusincss lnrfr0\e rc ts ! Ilrigiltc
(\cr Ilcsp0Dstbilc Ilusincsstlcllu
l)i\isi0ne l\i0uicu c dcllx I)i!isi0 (
I)\rrUnics hitn () prrso l)i e illll ceri-

nmnil tlclh plcnrilzione.

I.irrrlisli dj icri c (li 0qsi son0 stlli in-
\iluli u cordi|idcrc lc llr'0 cspcricrrc
e r (li\er)irc i punti di riicrirrcnlo lcr
i lr0ssinri iinxlisli rel c0rso dci trc
gio ri di scnlinilrir) sul Ser\irrc ljcccl-
lcnrr chc si lcrri xl tlnis\s I lcdlilti{)
r)ill l\hlngcrrcnl (lerlrc, r Sl. l,llul de

\trcc. in lrrnciir il l0 l2 No\crnbrc

r999.

or the second year rlrnnifg A e

nia Marconi Systems has won
the Unisys Servlce Exce ence

Award. ln 1998, it was awa ded to
Radar Customer Seryices in Chelms

ford, and the 1999 award was pre-

sented to The Operat ons D vision n

Portsfirouth on the 2 september.
Both awards were in the [/]anufactur

nq/Engineering Category.

Since 1996, [4anagemeft Today and

ll| sys have sought hard to f nd

0rgafisations wh0 exce a{ providirg

seNices to thelr clrstome15 compa

fles whose innovatlons and efergles
wln new clrstorners whllst retaininq

exlstlfg buslness, keepifg them sat s

fled and do ng lt better thaf the r

riva s. These corfpafies are recog

fised by the lvlanagement Today/
Unisys 5ervl(e Exce ence Awards.

Al f nal sls were jLrdged against the
lollowing five criteria:
. llnderstanding customers
. Enabling people
. 0peratlonal excel erce
. Leadersh p, vlsion and va ues
. 0rqan sat onal agility

The AMS sLrbmlssiof, on which the
fina ist selections were based, was by

Fred Attwood. A team of judges vis t-
ed the s tes of the 17 finalins, talked

to both emp oyees and customeis,
and ana ysed their products and ser-

v ces. A panel of prev ous winners,
consLr tants and representatives 0f
Unisys and [,4anaqement Today met in

JLrne this year to decide the winners.

B I Campbe I Group Director of
Operat ons, Frank Howe Operations

Director, Fred Attwood - Bus ness

mplovements N4anager & Br g tte
Over Business l\,4afager Avloni(s &

Dynam cs attend."d the awards cere

mony at C ar dge s a ong with Special

GLrest Andy Airnes from Brltlsh Aer0-

space. Adalr Turner from the cB, laln

Davidson from Uflsys afd Rufus
olins, Ed lor of Nill made the presen

tations wlth the Special Guest for the

day, lvlichae Heseltine.

Fifalins past and present are ifvted
share their experiences and to bench

mark against other f falists at a

three-day Service Exce ence seminar

to be he d at Unisys lnternat ona
N4a I ageme nt tentre, 5t PaLrl de

Vence, France or 1012 November

(( Co,ue corsegucnza.tlella ioinr r,uri,r',. s0n0 srall (oinr0l-- - lx dirclliu)fltlr rt('l prOc(ir0 rl iIt|grlziorre. Tutto cib r i

ha dlto Inpporttrlita di ll|orrtrr il slrcll0 coItx 0 c0I i

nostri collcghi italilrri. r di (0r0icrr(,rnrr cultum dilcrs:t
dllh rostra, il rrrodo Lli lltomle in ltrtiil. ci lttrrrtlono ii
l('ntpi inlrr( ssiulti I rrrrorI slidr: tll ;llh0lltar(. / 'l

(( nt u result of the Jolnt Venture I have been invo ved
directly in the Integratlon process. This has provided the
0pportunity to work closely with our new ltalian col,

eagues, and to learn about the different cu ture and
way of working in ltaly. There- are exciting times ahead ! !and many new cha enges to face.

Janet Strangeway

(( rono rrrrt,r l;r\0rrr0hrfnlr. c0ll)il;r dirlh hcilitrr di tlillogo
c0n l( n]le (0nttoprtlr rnglcrr. lI qufst0 r0d0 rr r crrtlO
rrpidlmente uuo spirit0 di reciproct intesa e colhborr-

/i0n(. l\'li ruSur0 chr il procls:o di intr'gruiorrl l)0ssir p0rttre
ad rrrr',r nrgliort qrr;rlitir rlrl llroro. Spcro clrr ottiuizi li rirol
.e iuiiille rLl inglt:i per t\crt Ul;l piu ;r0rpil pr(srrzl a1
slll urlCalu l rt'llirralr cosr ttrta leldetrltip 5cn)ptr' liiir /,,
forle.

( ( lt ir gr.ut to be ab e to communicate with my Eng ish
co leagues, we have established a way to work together
effectively. I hope the integration will he p to increase

the quality of work produced. I also hope that we will opti'
mise the talian & English resources to have a greater
market presence therefore becoming strong leaders. ))
Antonella Ballesio

1gg9 Fred Anuoocl I
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.rttt,t ...r r" ,lt, r"i trr t. ,rl,lr:t ' I t',t"
rltllL lrrr'rr, rt.:trt' \,l LL.rr''i i' lurt,rrrtt,'
\i l)rcscnlillrro il oslrl) ilirnnrllirr{) \i}lS irr

rLnr rLroIr rcstr LlrI i slxllr rcllli,,/ltllr (lllll trrtillt (;n
lr,.r ,h l,lr\r.ii'r, l{..,1.[\' rrrr. (,'Ir' $i.\.ll'rI
\il\lS crN niLlo l)rr l)iLilrr\i (lcll ittlcgriLriotlc c dcj

sLroi proqft ssi

I)oi(ll(: lx Ioslril lvicn(lir slx rlxrrrl)il[](lo llbl)llslxll;,iL

rcloerrrcrrtr' (l(si(lrrillnr0 rJlirrgluc i (orll(rlllti drl
qionlxlino l)rr lllr si chc \il\lS (li\crrli tn0 slrttrrlctrlo

lrtilc (li ()rrrp11nsiulc pcr'qttello cltc sllr il\\f!t(rt(lo
c(l LrLr occilsjoIc (li (onruIi(iuiorlc prt noi {ttlli

Kxtc l'iLhcr sii tIlillr lrl !,rtrIl)o (li r({x/jortt c sllri il

li)cll l)olrl |cr l llithilt('nx Nicrlrc l)rr I llrtliil p(nc-

lc colllllllLlr ror]rc l)rinrii lilrorlollr Ililir]rorrdi c Sil

\ir l)cl Ilrlc.

l)(si(lctillnlr) rift\(rt r \oslti cortttttcttli sttl tltt()\o

slilc (lrL Si(nnrlino (li pilt(crrbh( rttollo. irtollrc. sc

\1)r c(nrlrjbuislc con iIlrcoLr. ol]irrj0rri str (lrtrlsiisi llr

!onrc to ri(' irlc (l inlc(ssrrillluulili l)cr.\MS.

lhor lll\oro x llllli r x Prcslo

Il Redazionale di AiMS

AiMS Editorial

(( Desideriamo ricevere i vostri commenti ,t

55 We would like to hear your comments ))

rst y wc hope tlrat eve ybody has hacl a qreat

5!frmet. \/Ve !!c come VoL nl back t0 \{/ork

urltr th s "new ook' AilVlS prbllcit of r/h ch

ras been desiqned r rou5€, toqelher \{/]th ttL'

Radn Syslens Graph t5 (epa lnteft. As \ioLt klo\\,
AllvlS lriLl.r y rtercled to prov de eve yofe !,/ith

news about the proqress of lhe ftcq ation process

No,,\' a! the compafy 15.leve op nrl t've WoL d ikc to

expafd ihe conterts o1 lhe maqazinc ard nclurle

other subjecl! that yo! wou d al like to hear abort
We rope to p ov de you witlr a

bette urLlerstnndifg abort the
(h rqes that are occurrirq ard

also to give yoLr a chirce to
hnve yo!r say.

Kate P the has lo ned tlre edi.

toria team and w be lhe con

ta.l poift wllhlf tre UK. The

lla af cortact polrt! tena I as

E eono n Ra mond and 5 vla

De P ete.

We uro! d I ke to hea you

commenis aboul the fe\ / sty e

of the nraqazine. 1 you would

ke to ,:oft lbrle arl cles p ease

contart the tenril (Detn 5 (ar b(. lorrd .t tlre l0L

to | 0l the pallc )A 50 f ther€ n e nfy s!ble.l! lh,rl

you r,!or d ke !! l0 toler p ei5c ct us kfo'.,r.

\{ie ook lor\'!ard to hear nq Iofr y0! 500r llrll

K4te. Illeotrors, Silt id I

hrl)bliclLt0 dr Published by: Alcnia l\'lar(oni S\stcors

ltcdxrionr Editoria : sih ia Del t,retc (lcl +i()0()ilSrii()iI) Kate Pither (te +441245703561) Eleonora Rainondi (lrl +i()(x)iliiSi7ll)
I)csiliIlrlo csclllsi\lnrcrlc ird llso irrl( rno l-o nlema !5c only


