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Ololoerl Support Solutions
Cuslomer se rv tces
orgonisolions were once
the Cinderellos of our
componies bul now they're
hoving o boll os we give
them lhe resources ond
encourogemeni io develop
ond grow our cus+omer
relqlions. This is oll porl of
o lorger initiolive by
GEC-Morconi to develop
customer supporl os
o meons of retoining
existing customers
ond seizing new
opportuniiies brought
oboul by privoiis-
olion ond strotegic
porlnership schemes.

Wiihin GMRDS We

hove signi{iconl suppor-i
orgo n isolions in Rodor,
ClS, Underwoier Weopons
ond S&T with smoller
servlce groups ln ihe othei
businesses. The corrbined
support resources of GMRDS
provide on internotionol
neiwork with sicff ond fociliiies
in cou nlries os diverse
Mo oysio, Chile, Repub ic

Koreo, Omon, Brunei, llAE,
Thoiond, Ausfro io, Conodo,
Scrudi Arobio, Singopore ond
Brozil. Supporl oclivilies in
GMRDS occount
for l5% of
turnover.

The GMRDS focus on cuslomer
support begon in ihe Rodcr
compony by recognislng its
cusiomer sen/ices tecm os o

eoding po rt of the
g ro u p;

oppoiniing new ful y

os
of

inceniivised soles teom;
releosing investment {or more
loos ond iest equipment; ond
refu rbish ing lis premises.
Orders rose dromotico y in the
{irst yeor ond lncreosed
cuslomer sotis{oclion is he ping
to rolse the profi e of
GEC Morconi ond ils products
ond systems.

This successfu b ueprint is

nol only ovoioble io other
suppori orgonisoiions
within GMRDS but we ore
oclively exchonging views
ond ideos wllh sisler
orgonisolions in Morlne
ond Avionics ond we
look {orword to being o

significoni conlribuior
ot the GEC -Mc rcon i

Cusiomer Suppori
Semlnor on l8

November 1997.

The messoge is c ecr.
Success{u cuslomer suppor-l

is the key noi only to sustoining
current leve s of business but
olso to deve oping new mcrrkeis
in the {ulure.

Richerrd Kozerk
Group Marketing
Dircctor GMRDS

GtrG-Marconi
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ln Fiscol Yeor 1996/97
Defence Conlrol Syslems
ollqined orders lor
lheir Guslomer Support
business in excess of !5M.

ln onolher oreo DCSD is

negoiioting o suppori conhocl for
the longesi combined rood ond roiJ

bridge in Europe. The bridge
ocross lhe Greol Be I ln Denmork ls

olreody proiected by o Vesse Troffic
Monogemeni System from DCSD.

DCSD is constontly looking oi
woys lo expond iis support
business wiih new ond exisiing
Cuslomers in boih ihe mi itory
ond civil morkets.

poried with 2000 prints 1

! Our. custorn"r. expecl to use lhis
. equipment to ils {u I copobi ity,
. ond demond highy professiono

I ond effective supporl on lechnicol
. moiiers, solving ln-service
. operoiiono probLems, <-"*.,i s'7y* s,,t",' l.t*,"s",
. deve opinq enhoncemenis, Dirc&t: Bti Doh:otl
. .- , ct i}nntt,. cusrom srng, ono provro ng

o
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Defence
Control
Systems

As well os supporllnq our
lrodiilono lond forces ond novo
cusiomers boih ot home ond
overseos with spo res, repoirs
ond engineering servlces
DCSD o so supply onq ierm
moinlenonce su pporl lo
civl progrommes incLuding
mobilisotion ond monogemeni
lnformollon syslems which
hondle one in lhree 999
fire co s throughout Englond
for seven Counly Fire Brigodes.

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

! Dyno.ics Division s

o producing the
a Brimslone weo pon

' svsiem lo meel ihe new

I MF .equrremenl for on
o Advonced Anil-Armour
. Weopon. The expecied

' hioh relioh'l tv of
! B'i,rl.rone hos given
o confldence ihoi the
. weopon sysiem will

' require mnmol
a mo nlenonce rn -5e avrce /

. resutlng in o "Wooden
o Round, I A/ABCD'

] ond some exiremely moiure (20-
o 30 yeors old) equipment in
. service oround ihe world.

o sLrooori oo icv. This

! phl osophy grves the
o RAF o simplilied first: Supporl

i**'***r 
Phi6slflY

:ffii[:*,,{ffid Brimstone
; focilities. As o result the RAF's coniroci. Dynornics is con{ldenl
o need for spores, troinlng ond thot, with Brir.slone, ihls new
o e' I ni<ol ot bl co ors wr lo,so be opproocl to l1e sLpporl or o

! orlo'eo to o uery cos- el"c re 'noio' weooon 5'slem *il ." o

i pockoqe, wiih posi delivery trend for fuiure militory/
. support incuded in the orignol conlroclor reoiions.

! a aaaaa aaaaaaaa naaaa aaaaaaa a a a aaaaa

r;t"" u .rc Conmqnd qnd
: ll.";,:i."' "'?:: lnfOfnqtiOn
ii;;:.:: :::;:"l: Systens. existing cLJsiomers.
o GMCIS probobly

' spo_s lhe orqPsl troring. A p.omo .pores o, d

a vorl-aly o 
,mO 

Lre OnO egOCy repoir. ,Frv F oro repFol oro-.s
I p oducs ol orv divsior w-hn lo,m rebo .oo-eo oL,sLppo-o GEC-Morconi. business.

: GMCIS I os evolueo ouer. -"e -he qroli v or d elre '"r ess o

i yeors from o sJccess 04 o- oLr ir cc v e ' I s'o e sLpoo4
o lokeovers, mergers ond ultimotely conlribuies 1o our long
. re-oroonsotons re-slllino in o e.-creoioil-1 ord-l^erep,io or

! huge portlolio ol legocy oiod rcis oI GMCIS r ll^e *o lo -o lcl
I _'o- post Mo cor. orqon,so_'or5, plo.e -hP -J' omer 5 roporl

i Plessey, McMichoel ond severol group wiL hove o big inluence
. ,e.rorti brsiresses f61<eqge.ll1 on o-r ob lr'v o w 1 1e{ o de'5

! -","poo.rno u " 'l0veorsolo) 
ror CMC 5 s.stem' ord 'o r- or'

Plynouth Narry Dcys

weekend,23rd - 25th A!g!st.

The RN opened its Devonpod
Novol Bose to ihe public ond
inviled oiher orgonisollons
wiih whom ii hos
ossocioiions, including
ou rselves, to porticipote.
Mony militory ond indusiiol
orgon isolions were
represented.

Chris Drewer ond Ai so
Nicolson {rom RSD Cusiomer
Services ond co leogues from
GEC Morine 'bugged' 1000
member of the public with
furry GEC-Morconi bugs ond

showing GEC Morconi buill
friqotes. Overoll ottendonce
wos in excess of 55,000.
t is suggested thoi we could
ln fr-rture moke more of Novy

RSD Customer Serv ces iook port
in ihe Royol Novy's Plymoulh
Novy Doys over ihe Bonk Holidoy

Doys through sponsorship ond
using lhem os o recr!iimenl
vehicle.
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Hfefime support for the world's
lecrding rcrdeir syslerns
The Cuslomer
Services group of
Rodqr Syslems
Division won orders
worih t53M in
1 99617, for business
in l3 counlries. This
yeor lhe group is
iorgeting business in

Monoger. The Serv ce
Moiogers ore ob e lo ocl
os o s ngle poinl o{ conloci
for nominoied cusiomeTs,
ond provide ihe necessory
co ordinoiion within the
bus ness of the rrony
services cusiomers buy.
The drive io m prove
slondords of serv ce wilhin

soiisfles opproximoiey
80% of the requiremenls
of ihe Business Exce ence
Mode , which is one o{ the
GMRDS' M ssion '97
obiectives.

Cuslorrer Sen ces operofes
from 3 moin siies in
Chelrnsford, Frimley ond

Scudomore Rood Leicesier
ond Brood Ook so ihoi
lhere is a min murn
o{ de oy ond rrcrxirrum
vsibi iy for ihe mon,-lfoc-
luring orgon soiions, which
ore o vllo llnk ln the
supp y choin.

To effeciive y oddress {e
cyc e suppori, lt ls

esseniiol io work cosey
wilh prime equipmeni
deve opers, ond core{u y

monoge ihe irons I on
from in t ol supply lo
su ppori The Cuslorr--r
Servlces ond Moior
Proiecis groLrps w ih n RSD

ore working together to
develop corlrrron loo s,

processes ond doio sefs, io
help ensure ihot ski ls ore
poriob e. The roloiion
o{ stoff th roug h boih
orgonisoiions is o so seen
os on lmporionl elerneni ln
the deve opmeni of sioff
who deo wiih cuslomers
thoi ore increasing y owore
of i{e-cycle issues ond
cosis.

Wc operalc it1 an
intrcasinglt

(ot1Ipctitite rurlict
plute with Cuslollers

dcntttnding betler
t tt luc./tr through li/b

sLtpport. Our re,\ponse
to lhis chullengc is to

clcvelop long tenn
paftnerships tvith
bolh our custontcr.t

and xtppIicrs, huc ltccl
b.t, t,sert,ice arltura
vorth)' o/ a torld

c luss orgunisutiott.

'l

l9 countries wiih
plons for 25 in
lhe following yeor.
Th is growth is the
product of mqny
iniliolives within ihe
business, includ ing
lhe development of o
mo rketing d olo bqse
which conio ins
essentiol equipmenl
ond customer deto ils.

The drlve for orders is

ed by o dedicoted
so es leo n who hov-.
respons bi liies for specif c
cuslomers ond lerrilor es.
The so es siof{ ore {ul y
equipped wlih o ronge oI
new corporoie siyle
broch u res, preseniol on
pocks, includ ing CD.
ROMs, ond the {ul -1lrTle

su ppori ol o dedicoied
bids ond proposo s leorn

Mulii-{unctionoi ond mulii-
discip ined ieoms h crve

been sei up wilh ihe
ob eciive of being ob e io
process enquiries through
to delivery of the servlce.
These "vlriuo " ieoms
consisi of engine-.rs,
spores/ repoirs speciolisis,
proieci monogers, finonce
ond commerclo siof{, ond
ore led by o Servlce

ihe gror,rp ls supporied
by Process lrrprovemeni
Teo ms ond professiono
irolning in bolh improve-
menl iechn iq!es ond
cusiomer service. Curreni y,

over 50 mo jor irnprove
rneni ocilvilies ore
underwoy, rnony of which
ink lnio GEC Morconi
ond GMRDS iniliollves
such os lhe Enierprise
Resource Plon (ERP). n ihe
cose of ERf; Customer
Services commified one of
iis stoff to work os port of
ihe ERP prolecl for o yeor,
so ihot ii wos oble io ioke
frl odvonioge of ihe
resu ionl lools ond
processes.

To he p evoluote the
eifeci veness o{ the mony

Le cesier wiih siof{ ocoted
on o ong ierm bosis on
cuslon-rer s les throughout
ihe wor d supporting
mi iiory ond civil nsio -

oiions in coLrniies such os
Brozi , Greece, Omon,
Mo oysio ond the UK.
Overo l, Cusiomer S-^rvices

suppods on insiolled bose
o{ more thon 650 rodors
through-out the world,
wiih ihe o desi ful y

operoilono sysiem belng
on 5264 ATC rodo r
inslol ed n 1960; 37 yeors
ogol

The volume ond vo riety
of work ossocioted wiih
su pportlng so .n crn y

cusiomers ond such o
ronge o{ equipments is o
cho lenge which requires
consloni evo uollon ond
ihe besi possib e use of l.l
The Spores ond Repoirs
operolion o one hondles in

excess of 25,000 spores o{
more thon 2,000 di{{ereni
iypes, ond 4,000 repoirs
onnuol y. To hond e ihis
volume of business, T
sysiems hove been
deve oped which ore used
lo monoge iniliol enquir es

through lo finol deliverles.
These sysiems ore occessed
ond L,,sed by sioff oi

iniiioi ves underwoy,
Cuslomer Services eniered
ihe Serv ce Excel ence
Aword (SEA) compelilion
which is run by Un sys

ond "Monogemeni Todoy"
mogozine. Through lhe
SEA it hos been possible to
benchrnork the perlorrn-
o nce of ihe business
ogolnst orgonisoilons lhoi
ore induslry eoders ol
servlng cuslomers ln order
ihoi mprovemeni oci vilies
con be focused. The SEA
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The brsiness ociiviiy oi GMRDS needs ol subrrorlnes, ships cnd
Under-woler Weopons, Woleroov e, oircrofl. Wiihoui such Depol

Fronl Line Fl
errbroces ire wide rcrnge of
responsitr ilies oitoched to ls
Prme Conlroclor roes for lhe
Design, Developrrent, ProduciioI
o nd, of course, n-Service
Srppori, of the Torpedo product
ronge, viz Tlgerflsh heovyweighi,
Stlng Roy L ghtwe ght ond the new
heovyweighi, Speorl sh. n respect
of cuslomer suppor'i ihe Conrpo ry
hcs eorned o pivoiol poslilon n

su pporiing o I operoliono
oci vii es o{ ils lser com nun ly

n lerms of honds on suppori
nlo vemeif, o {eoiure thoi morks
ihe iorpedo oul {rorTl oiher
'missi e'iechnology is ihe obi liy it
gives the user io both fire ond
recover lhe hordwore lnloci for
loier ono ys s ond operol ono

support, nol on y would ihe irio s

progromme su{fer t,ui froni lne
defence would be leopordised.

The purpose of thls ortce is io
hghlighl the key chonge in our
Cuslome r Support nvolvemeni
w ih Woierloovi e's rrove frorr-r

lust support ng the Depoi nio o
posiiion where we ioke ove.'ol
responsibi iy for the Depot's
perlonronce ond suppod 10 the
F eel lse f.

With ihe p oclfg of the Speorfish
Mo n Produciion ond ln Servce
Suppori coniroci oi ihe end of
1994, the Cornpony iook o rro or
step upwords ln ierrns of ls
respo rsib lltles lor cusiomer
suppori Under this new conlroci
the Corrpony is noi on y

responsib e for de vering new
producl on Speorfish torpedoes,
ond mcrlniolnlng the design
perforrnonce of ol iorpedoes
deiivered ond ihose o reody in the
F eet, bui hos o so loken on d reci
responslbi iiy {or meeling
submorine iorpedo oullood
requiremenis. To corry oui ihis
pori of lts conirocl ob igoion
Woierloovi e now operotes
ih rough ihe Speorf:sh Business
Unit (SBU) wh ch is rnode up of
MoD sioff operoiing os o ieom
wiihin the Beilh Depot, under o
f xed price conlrocl belween
Woierooville ond lhe SBU. The
SBU leom, w th o srno I

Woter oovllle presence in the
Depol, corry oul o lhe ocilviiies
invoved wlih bolh exercise ond
worshoi iorpedoes, but wllh o
significoni d fference. Any foilure
of lhe SBU to meei the Fleei's
requiremeni is now, under lhis
conlrocl, o foilL.,re ol the Prime
Conlroctor oi Woter oovi le. lt is

lherefore vitol for Woieroovi e lo

I
ttJ

Th s invo ves
compony teoms work ng n

srppod of the RAF ond lhe RN, in
locollons frorl the North of
Scoicrnd in mid-winter to the
perhops less grue lng prospecl o{
spring in the Bohorros Tris
ospecl of our cuslomeT
re oiionship hos enob ed us lo
bui d h gh leve s o{ irusl w th the
servce user, os wel os shore ihe
occosiono g oorri os {e ihrows
up ls reo llesl Orr rlrix ol des gn
ond locliccr is olso opp ed to the
iosks of opercriionol ossessmeni,
wih torpedo lociics nowodoys
being sollwore-conlro ed ond the
worsiock being ovo lob e for
upgrode'lhrough the skin'

Awoy from the 'glomour' of iriols
suPporl, lvoier oov e's service
role hos, of course, o so nc uded
the troditiono responsib lily {or
ensur ng elleclive 'spores ond
repo rs' bockup 1o the Royo
Novol Depois io enoble lhenr io
moinloin froni ne siroieg c supply
of weopons lo reei ihe oLrllood

PRINCESS ETETTRA OPENS
GUSTOMER SERVIGES HO
RSD is spending severql million pounds on
refurbishing Elellro House, heodquorters of ils
Customer Services support orgonisolion.
The first sloge of this wos completed in lime for
qn officiol opening by Morconi's doughler,
Princess Elellro on l9 July. The Princess unveiled
o ploque in the totolly remodelled reception oreo
before going to lhe building's second floor.
There she wos oble io see the pleosonl working
environmenl thol hos been creoted for the stoff.
She wos olso oble to view lhe web site sel up for
the centenniol of Morconi's founding of the

Compony. Whilst
toking
refreshmenls wilh
members o{ stoff
the Prin cess
presenied Borrie
Keeble, Proiect
Monoger for lhe
refurbishment, with on ICAS qword ond wos
hersel{ presenled wilh on engroved cryslol bowl
lo commemorole her visit.

QF

ensLrre ihoi iis sub conlroclor, ihe
5BU, ls supplled wiih crl ihe
suppod ii needs lo resove ony
producl q uesiions, ond io
nro nioin iis suppod equ pmenl
ln{rosiructure.

Noi only wos toking Beith '!nder
our wng' o new siep in lerms of
responsibi iiy ond conirocing, ii
wos olso on oppori!niiy io
develop new working re alionships
in whot hod ofien previous y

seemed o 'ihem ond us'siluolion.
We were lherefore delighied some
l0 months inlo lhe coniroci io see
ihe corporoie mogozine of
Direciorole Generol Novol Boses
ond Supply describing in on odic e
entit ed Lile Under Coniroci

?
using direcl quoies lrom MoD
slolf, such os '... t lLrsi speeds
everylh ing Lrp', ..'gives you
someone io deo wilh who
ocluo y knows ilre proiect inslde
out','...good roppori wiih ll-re

design outhorily ... boih shore cr

com..lineni 10 providing o qoo iy
prodLrci io cosi ond lime' - how
well ihings were going. Now
some 32 rnonlhs inio lhe conirocl,
re oiionshlps hove conl nued 1o

prosper ln o produclive le,:mwork
env ronmeni. Needless to soy, the
Prirre Conirocior ond hls
coniroclor hove conllnLred io meel
ihe Fleel's oul ood progrornme.

Th s is on exce leni bosis for
Woierloovllle ond Belih io prepare
{or ihe next sloge when Beilh for

the { rsl iime - become pori oI
lhe produci on process under
on orrorlgemeni whereby new
producilon torpedoes wl be
osserrbled ond lested by the
SBU when rncrin produclion
hordwore siorls coming o{f the
ine ln I 998. A o{ whlc r
signos proof of our wsh io
coniinue 1o chonge ond
lmprove 1o meei fulure
cho llenges with ever beiier
leve s of servlce lo oLrr
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OEc-Meirconi Systems
Pry Linired (OInSl
Support & Logistics
The Support & Logistics
Division of GEC-Morconi
Syslems (GMS) Pty.
Limiled covers lhree
moin oreos:

lntegrqled Logistics
Supporl where the skills

bose hos been creoled
through the development

of oglsiics products ond

servlces for the Austrolion

Defence Force. Defence

conlrocls invoriob y

include on ILS componeni,
in oddiiion to the supp y of
hordwore ond sofiwore, os

well os subsequeni ong

term ihrouqh-li{e suppori.

Demonding progroms
such os the Mlnehunter
Coosio (MHC) for
the RAN ond the Air
Operolions
Communlcoiion
Sysiem (AOCS) for
the RAAF hove been

implemenied io refleci
ihe requiremenis of
MIL STD l3BB lA ond

MIISTD'1388-2B using
the ski ls, tools ond models

residenl in the ILS

Deporlmenl.

GMS hos developed the

Aulomoled Tesl
Equipment (ATE) Tesr
Progrom Sets (TPS)
for both hordwore ond
sofiwore, ond provided
engineering supporl
services for the ADF over
the posl decode.
Significoni progrorns
inc ude TPS developmenl
for RAAF F/A-l 8 systems,

Army B ockhowk
Helicopter, RAN S-70B
Seohowk He icopter,

MN Minehunier Coosto
vessels ond englneering
su ppori for milito ry

ATE systems including
the RAAF/RAN fomi y

of exponded Lltion
Automoted Test Set (ELATS)

ATE.

GMS hos o number of ATE

Systems on sile in
Newcosile, including o
TERADYNE combinolionol
tester. This is sioie'of'the'
od equipmenl {or ropid
ond cosi effeciive TPS

deve opmenl. The system

is fully compotib e with the
Consolidoted Auiomoted
Supporl Sysiem (CASS).

The GMS Posl Design
Suppor (PDS) Group
hos been developed io
provide on in counlry
support copobility io meet
the needs of ihe Ausirolion
Defence Forces {ADF),
ond olher com merciol
cusiomers. The PDS group,
nol on y supports
in-counlry monuloclured
equipmeni, bui ore ihe
cenlrol poinl of conloct for
ihe ADF in sourcing spores
ond repoirs from
componies world wide.
The demond for ihese
services hos exponded
signiflconi y over the losi
few yeors ond GMS
support nol on y lheir own
producfs, but olso hove
the skills ond copobillty to
su pport mo ny olher
systems ond equipment.

ln the occomponying
phoiogrophs, GMS sio{f
ore shown:

o) repoiring ond lesting
tronsducer ossemblies

b) using the Huntron
tesiing mochine

',,r4!i'ti oti'-

Some new
proiecfs within
the Supporf &

c) repoiring o novol chorl
p oller

d) repoiring the HIPORT

/MEDPORT com mu nlc
otions shelter

logisfics Division
Hydrogrophic
Ship

GEC Alsihom (GECA) hos

o coniroci to supply the
propulsion, elecirlcol
generoiion ond
disiribution ond iniegroted
Contro Sysiem for the
RAN's new Hydroqrophic
Ships. Noiurolly, there is

olso o requirement io
develop on LS pockoge
for the ship ond GECA hos

engoged lhe GMS l[S
'' Group os consulionls.
This is on exce leni
or-ricome os ii reflecls o

growing ocknow edgmeni
of our experlise in the
discipline.

Tirqn Linkqbir
GMS hos been success{ul
in wlnning onoiher
controct for the P3C
upgrode.

Titon Linkobli is ihe US

compony responsib e for
ihe SATCOM upgrode.
Roger Reeder, who is

cu rrenily working with
Polomor ln the US,

recognised on oppoduniiy
for GMS os on Auslrolion
porlner for Titon. As o
resuli of his perseveronce,
Tiion visiled GMS ond
subseqr..,ently oworded on
order lo monufociure lB
Duo Troy Modem Rocks.

MHC ln Service
Support
Discussions on n Service
Suppod for the Minehunter
Coosiol hove commenc-.d
wlth ADI ond the
Commonweolih. GMS is

the Design Auihoriiy for
the Tocticol Doio Sysi-^m

ond Vorioble Depth Sonor
supplies ond os such wi I

ploy o viiol roe in the

deve opment ond imple
menioilon of the Logistic

Suppori lnfroslruclure
for the Combot Sysiem
hordwore ond sofiwore.
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Preiise AII Round from
the Btsziliern Ner

A recenl visit to the Brozilion Novy by
John Lorkin, Soles ond Morketing
Monoger for Rodor Syslems Division
Customer Services, resulted in proise for
GMRDS ond Customer Services in
poriiculor for its underslonding ond quick
response lo technicol, finonciol ond
progromme requirenrenis.

Following the sole of four Type 22 lrigoles
by the UK MoD to Brozil, GMRDS divisions
hove been responding colleclively to lhe
supporl requiremenls.

RSD Customer Services hos especiolly
enioyed on increose in business due lo
lhe slrong strotegic relotionship thot it hos
formed with the Brozilion Novy. Since lhe
first ship wos commissioned in '1995 orders
for Spores, Repoirs, Troining, lesl equipmenl
ond Residenl Mo intenonce Engineers
(RME's) hove increosed by 600%. Further
prospecls omounl lo onolher €3million.

Four conven'tionol Seowolf systems ore
being supported. They depend heovily on
Morconi Type 910 fire confrol syslems ond
Iypes 967 ond 968 surveillqnce rodors for
iheir performonce since lhe missile hos no
oulonomous guidonce syslem. Seowolf is
designed to be on outomolic syslem.

I Core Service ociivily such
os monogemeni, lioison,
documenloiion elc.

a Worroniee ssues
I Cuslomer observolion

cleoronce following
occeplonce

o Posi Design Services,
modif icoiions, upgrodes,
obso escence

r Plonned ond correclive
moinlenonce

I Engineering support ond
invesligolions

I Triols ond surveys
I Spores ond Repoirs
I Emergency collouls
o Telephone he p ine

Teoms bosed on cusiomer siles
ore responsible for ensLrrng thoi
ihe trolning sysiem ond simuloiors
ore presented lo lhe cuslomeT n o
suiiob e cond tion ond lo on
ogreed leve o{ ovoi obllity. Such
is the dedicoiion of ihese teoms,
ihot ihey often work loie nighis,
weekends or shifts ln order io
meel service lrolning schedu es.

In oddition, Support Operations'
octiviiies include ihe developmeni
ond suppori of both Guided
Weopon Systems (GWS) for the
Royol Novy os we I os Siroiegic
Weopon System proqrommes.

keep o look out
for polenliol lhreots;

ossess ony thot moy orise;
ond lounch ond guide lhe missiles to loke
out confirmed lorgels wilhout humon
intervention. As it is such on odvqnced
ond complex syslem it needs speciolisl
support, which C usiomer Services
provides.

Recently lwo RMEs were relocoled lo
Brozil for o yeor to help mointoin the
equipmenl. Cuslomer Services is currently
busy preporing o Mobile Alignment
Focility which is due to be delivered to the
Brozilions in December.

As we work hord to keep cuslomer
confidence high within lhe Brozilion Novy
lhe future looks bright for oll of GMRDS'
strpport businesses. Lels continue to work
togelher lo moinloin fhis strong
relolionship.

', ' r 'f ,' ;-r, 'lt

Once
switched

on it will
outomolicolly

Supporl Operoiions is ob e io
exp oii one'off, niche morkel
opporiunities by col ing upon ihe
experience ond ski s deve oped in

o wide scope o{ suppod octivities.
Signilicont successes include ihe
Proleciion Troining lJni, pori of
ihe NBCD School {or ihe Royo
Novy ol Whole slond oi
Porismouth ond ihe Piorrn gon
Re ocoiion progromme for the
Army. Support Operoiions olso
ocied os ih-. prime conlroclor in
ihe highly successfu I irrnkey
progromme for ihe Tr deni
Troining Fociliiy oi HMS Neptune.

Support Operolions ore first ond
loremosi corl-1milied lo developing
long ierm re oiionships wiih
cusiomers ond ore oi ihe forefronl
o1 Sirnu otion ond Troining's drive
io iniroduce o "cusiomer locused
cu iu re".

Simulqtion snd Training
Support Operotions within the
Simulotion ond Troining
division ore monoged {rom
Donibristle. The deportment
is struciured lo present its
wide customer bose wilh
on inlegroted, ho rmonised
supporl focus for oll the
Simulotion ond Tro in in g
businesses locoled ol
Donibrislle, Cheodle,
Cwmbron ond Frimley.

The prl..ory Iu ncilon is

lo su pporl the syslems
which ore delivered by S mu otion
ond Trolning such os the Brdge
ond Bllnd Pi oioge Simulotor
recenily de ivered io ihe Royol
Novy ot HMS Dryod, the ASI 10/

MlnehLrnt-.r S mr otor or ASI0B?
Submorlne Commond Teom
Troiner Additionol suppod moy
olso be required on on emergency
coll-oui bosis or on obsolescence
issues. An obso escence exomple
would be work required on o
iwenly yeor old,lroiner supplied by
the ex Ferronil or Solodron
orgonisolions which ore now
Slmuiolion ond Troining Division.
These iroiners hove been supplied
lo coLJnlries such os UAE, Soudl
Aro bio, Brozi ond Germony,
preseniing o wlde ond voried
support chol engell

Supporf Operotions hos
opproximole y 160 stoff
of which 45% ore permonently

ocoted oi cusiomer slles
throughout ihe UK soch os
HMS Dryod ond HMS Do phin
ol Portsmouth; Clyde
Submorine Bose ot Foslone;
VSEL oi Borrow; DERA ot the
Missile Tesi Ronge in Aberpoirh,
ond mony oihers. The
remoining sloff ore locoted ot
Donibrisi e ond Cwmbron.

Suppod Operotions ore
responsib e {or:


